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© . Actual Revenues & Expenditures - 70 S
~FY-2005 " FY-2006  Change = FY-2007  Change = FY-2008 = Change = FY-2009 ' Change|
$194,830,775  $192,367,128 -1.3%  $201,936,700 5.0% $209,402,462 3.7%  $210,172,769 0.4%

$59,754,978 $60,193,282 -12.3% $67,446,773 -2.5% $69,030,093 2.3% §72,718,778 5.3%
$10,578,440 $10,813,601 2.2% $8,473,715 -21.6% $9,568,235 12.9% 59,677,347 1.1%
$5,507,113 $3,199,939  -41.9% $5,229,774 63.4% $3,039,778  -24.7% $2,367.900 -399%
$270,671,307 . 5275,573,949 - 1.8% . .5283,086,962 . 2.7% $5291,940,568 . 3.1% $294,936,794 - -1.0%
$191,195,643  $197,820,485 3.5% §$196,023,293 -0.9% $197,089516 0.5% $204,516,012 3.8%
$80,819,822 $78,987,875 -2.3% $86,728,219 9.8%  $90,591,319 4.5%  $80,004.770  -11.7%
-$272,015,465 - $276,808,359 - . 1.8% - $282, 751,512 2.1% -$287,681,236 - L.7% . $284,520,782 - -1.1%
($31,344,458) 1 (SL234,410) 0 T 8338 A8 i §4, 280,332 L 810,416,002
T$22,006,585 . 521,562,426 . -5.9% 520,328,016 5.7%  $20,063,467  1.7% _ 824,922,799 20.6%
- $21,562,426 7 520,328,016 —’5.7% - $20,663,467 - 1.7% - $24.922,799% - 20.6% - $35,338,811 - 41.8%

7.93% 7.34% 7.31% 8.66% 12.42%

1.0 0.9 0.9 1.0 1.5

All Assumptions have been provided by the District



- Integrity Commitment Performance
smPMA

_Madison Metropolitan School District

General Fu

nd - History Summary

$350,000,000
$300,000,000
$250,060,000
$200,000,000
$150,000,000
$100,000,000
$30,000,000
50

Revenue vs. Expenditures

FY -2005 FY - 2006 FY - 2007 FY - 2008 FY - 2009

Revenues B Expenditures [ Excess (Deficit)

$40,000,000
$33,6060,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0

Fund Balances
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B! Year-Erd Balance $21,562,426 820,328,016 $20,063,467 $24,922,799 $35,338,811
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Integrity Commitment Performance

o - Madis etroolitan Schol trict -
d - Projection Summary wi B

- SR TPROJECTIONS 50
FY-2011: Change = FY-2012. Change ~ FY-2013 " Change . FY-2014 " Change ~ FY-2015 ‘- Change|
REVENUE
Local Sources | $225.878,615  $245915,886  8.9% $267,504,426  8.8% $284,709,724  64% $297.618,928  4.53% $307,199231  3.2%
State Sources | $63,283,257  $35,737.074 -11.9%  $49,317,651 -11.5%  $44,009,754 -10.8%  $44,161,337  03%  $45578875  32%
Federal Sources |  $12,624.904  $10,429,697 -17.4%  $10,504,697  0.7%  $10,507,697  0.0%  $10429,697 -0.7%  $10,429,697  0.0%
Other $1,566,491 $1,418,064  9.5%  $1444422 - 1.9%  $1,471.632  1.9%  $1499722  19%  $1,52871%  1.9%
TOTAL REVENUE [/$383370,748 ~ $313,500,721 . 3.3% .$328,771,196  4.9% $340,698,807  3.6% ~ $353,709,684 = - 3.8% $364,736,521  3.1%
EXPENDITURES .
Salary and Benefits | $213,876,985  $224.867,589  S5.1% §238,345,391  6.0% $249,343455  4.6% $260,745,168  4.6% $272,815992  4.6%
Other Objects | $92,117,823  $89.822.870  -2.5%  $07,739,238  8.8% $102,413,643  48% $107404382  49% $112.674,204  4.9%
TOTAL EXPENDITURES E:3305.994,8087  $314,690,459 - 2.8%  $336,084,628 - 6.8%  $351,757,008 - -4.7% = $368,149,549 - 4.7% = $385,490,196 - = 4.7%
EXCESS (DEFICIT)
REVENUE OVER EXP. 1 ($2624.060). - ($1,189,738) " - ($7,313,432) " T(S11,058,201) .00 0 (§14,439,868) =0 L (§M),T53,675) o
Excess (Deficit) Over Previous S o Lo ‘ S E Sho L A
Fiscal Year $1,434,322 ($6,123,694) " {$3,744,858) {$3,381.574) (56,313,810
IEGINNING FUND BALANCE |1 $35.338.811.  $32,714,751 . -7.4% - $31,525,013 ~ -3.6% 324,211,581 - -23.2% .- $13,153,200 . -45.7% ' ($1,286,875) *=116%
ENDING FUND BALANCE [ $32,714751°  $31,525,013 . -3.6%  $24,211,581 -23.2% - -813,153,200 - -45.7% - {$1,286,5713) -110%  (322,040,250) 1613%
FUND BALANCE AS % OF
EXPENDITURES 10.69% 10.02% 7.20% 3.74% £0.35% 5.72%
FUND BALANCE AS A # OF
[ONTHS OF EXPENDITURKES 1.28 1.20 0.86 0.43 (0.04) (0.69)
Page: 3
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l@Year—End Balance $32,714,751 $31,525,013 $24,211,581 $13,153,290 ($1,286,575) (822,040,250)
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LOCAL
Taxes
Other Local Revenue

Integrity Commitment Performance

olitan School District

TOTAL LOCAL REVENUE :: 225.878.6

WI INTER-D) PAYMENT
OUT WIPAYMENTS
INTERMEDIATE SOURCES
STATE

Categorical Aid

Equalization Aid

Other State Revenue

TOTAL STATE REVENUE
TOTAL FEDERAL REVENUE
OTHER REVENUE

TOTAL REVENUE

@ 2009 PMA Financial Network, Inc.

RO e L S PROJECTIONS oo R C
- FY-2011 . Change - FY-2012 " Change - FY-2013 -~ " Change FY-2014  * Change - FY-2015 ' Change
$220,056,466 $240,088,216 9.1% $261,686,948 9.0% $278,855,299 6.6% $291,726,281 4.6% $301,268,928 3.3%
$5,827,670 0.1% $5817477  -0.2% $5,854,425 0.6% $3,802.647 0.7% $5.930.302 0.6%)
S 8345 015,886 - 8.9% . 8267,504,426 - 8.8% . §284,709,724 - 6.4% - $297,618,928 - 45% . 8307,199,231 " 3.2%
o S 115,768 0 «31.7% 81,142,326 0 4% s $1,169,336 50 2.4% 81,197,426 1 -2.4% o $1,226,423 1 2.4%
LR A T T R 0 s $ Gl
$2,854,029 $3,016,135 57% 83,015,736 0.0% 83,158,318 4.7% $3,163,68%6 0.2% $3,168,622 0.2%
$41,802,438 340,756,378  -2.5% $26,409,918 -35.2% $20,258,682  10.8% $31,564,921 7.9% $32,882,175 4.2%
$18,626,790 $11,964,561 -35.8% 319,891,997  66.3% $11,592,754 -41.7% $3,432,730  -18.6% $9,528,078 1.0%
63283257 855,737,074 <11.9% - -$549.317,651 -11.5% = $44,009,754 - -10.8% 844,161,337 - 0.3% 845,578,875 - 3.2%
“ 310,429,697 0 =17.4% 7 $10,504,607 0 0.7% 0 810,807,697 5 0.0% 0 $10,429,697 0 0.7% 50 810,429,697 - 0.0%
$302,206 - :0.0% 00 8302,206 0 0.0% 0 5302,296 o 0.0% 0 $302,296 0 0.0% 1 5302,296 - 0.0%
303,370,748 . $313,500,721 - --3.3% - $328,771,196 - 4.9% - $340,698.807 . 3.6% .- $353,700,684 - 3.8% 0 $364,736,521 . - 3.1%
Page: 5
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Integrity Commitment Performance

__________ _____Madison Metropolitan School District ___

REVENUE BY SOURCE FY - 201¢

W1 Inter-D
Local 51,264,195 Intermediate Sources
$225,878,615 0.42% $17.481

74.46%

0.01%

$356,006,000 -
$300,006,080 -
$250,000,060 - i ¢ 1o v e o < o NI e s we st e e v e e AT et e Bl R ..
$200,000,000 4+ -8l - _______ - NN IR TSI - S R
$150,000,000 4+ - gl - oo oo - o [ . - I - DI - RO S
S100,000006 4 -4 - —— ————— - B el .
$50,000000 4~ 50 EEEN . I ewew R R e [
5 10 £Y -2011 FY. 2012 PY 2013 FY -2014 Yts
L ocal §225 878,615 $245,915,886 $2617,504 426 $284,709,724 $297,618,928 $307,199,231
EState 563,283,257 §55,737.074 $49,317,651 $44,609,754 $44,161.337 $45,578,875
3 Federnl $12,624,964 $10,429.697 $10,504,697 $10,507,697 S10429.697 $10,429,697
E10ther $302,296 $302,296 $302,296 $302,296 $302,296 $302,296
I Inter-Dist $1.264,195 $1,115,768 $1,142,126 $1,169.336 $1,197,426 $1,226423
Page: 6
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SALARY & BENEFIT COSTS
Salaries

Benefits

Salaries & Benefits Total

OTHER COSTS
Purchased Services
Nou-Capital Obiects
Capital Objects

Debt Service

Insurance & Judgement
Transfers

Other Expenditures
Other Costs Total

FOTAL COSTS [ §3

€ 2009 PMA Financial Network, Inc.

Maio Metro

TFund 10 - Expenditures Analysis (by Object)

Integrity Commitment Performance

politan School District

—_  PROJECTIONS

02/24/10-3:21 PM

FY-2011 . -Change * F¥-2012 - Chasge " F¥'- 203 - Change " FY - 2014 -~ 'Change -~ FY= 2015 . Change|
$145,399,651  $152,196,973 47% $158,093,617 39% $163,318,200 3.3% $168,533,979 3.2% $173,942,816 3.2%
$68,477,334  $72,670,615 6.1%  $80,251,774 10.4%  $86,025,164 7.2%  $92.211,189 7.2%  $98.873,176 7.2%
" $213:876.985 . $224,867,589 .- 5.1% $238,345,391 " 6.0% $249,343,455 " - 4,6% . $260,745,168 - 4.6% - $272,815,992 . 4.6%
$24,873,843  $22,309,308 -10.3%  $26,256,%01 17.7%  $27,364,399 42%  $28,500,403 42%  $29,683,451 4.2%
$7,705,150 $7,944,307  3.1%  $8,098,751 1.9%  $8,182,738 1.0% 58,267,685 1.0%  $8,353,607  1.0%
$2,197,373 $2,219,347 1.0%  $2,626,968 18.4%  $2,485,591 -5.4% 32,456,891 -1.2%  82,435016 -0.9%
$1,856,534 $1,856,534 0.0%  $1,856,534 0.0% $1,856,534 0.0% 81,856,534 0.0% 81,856,534 0.0%
$1,711,064 31,913,701 11.8% 51,982,138 3.6% 32,001,960 1.0% 82,021,979 1.0%  §2,042,199 1.0%
$51,076,222 550,158,463  -1.8%  B33,467,213 6.6%  $57,041,870 6.7%  $60,790,221 6.6%  $64,762,310 6.5%|
$3,421,210  26.8%  $3,450,733 0.9%  $3.480,552 0.9% $3,510,669 0.9%  $3,541,087 0.9%
“$89,822.870 - -2.8% - $97,739,238 0 8.8% - $102,413,643 . 4.8% - §107,404,382 0 4.9%  $112,674,204 . :4.9%
314,690,450 2.8% $336,084,628 . 6.8% SISLIST098. . 4.7%  $368,140549 4.7%  $385,490,196 - 4.7%

Page: 7
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Integrity Commitment Performance

Mdison M

10 - Expenditures Analysis (by Object)

- etrop olit School istrit

FY - 2010 Expenditures by Object

Benefits Purchased Services _ Non-Capital Objects
21% 8% 3%

Capital Objects
1%
Debt Service
1%
Insurance & Judgement
1%

Transfers
7%

Salagies Other Expenditures
47% 1%

j

$366,600,000

$250,000,000

I

$208,600,000

£150.6¢0.000

$100,000,000

$50,000,000

it =
FY - 2010 FY - 2611 FY « 2082 FY - 2013 FY -2014 FY - 2015
I SALARY & BENEFIT COSTS $213,876,985 $224,867,589 $238,345,391 $249,343,455 £260,745, 168 §272,815,992
[E OTHER COSTS $92,117,823 89,822,870 $97,739,238 $102,413,643 $107,404,382 $112,674,204
Page: 8§
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Integrity Commitment Performance

Madison Metropolitan School District -

4K Analysis

COFY-2012 0 FY=2013° 0 FY:2014 U FY22015
Enrollment 1,573 1,733 1,820 1,941
Membership (.6 FTE) 944 1,040 1,092 1,165
Attend MMSD Facilities 1,022 1,126 1,183 1,262
Attend Daycare 551 607 0637 679
REVENUE GENERATORS
Revenue Limit Increase 33,738,927 $8,052.804 $12,750,433 $13,900,953
Title 1 Grants $75,000 $78,000 $0 $0
EC & Bilingual /Bicultural Categorical Aide $141,137 $145,011 $148,473

Cost Reductions $4,392,339.13 $4,554.307.13 $4,722,753.86 $4,897,938.45

Total Revenue $8,206,266.28 512,826,248.21 $17,618,197.40 $18,947,364.68
PROGRAM COSTS

Staffing $7,978,892.89 $8,567,639.49 $9,122,676.84 $9,779,173 .48
Substitutes $92,545.20 $101,182.75 $108,573.84 $117,932.25
4K Administrator $147,044.80 $146,686.59 $152,554.06 $158,656.22
Supplies $310,998.79 $312,779.30 $324,386.57 $341,062.52
Partner Costs $1,802,139 $2,052,258 $2,223,628 $2,447,633
Transportation Costs $1,416,567 $1,473,229 $1,532,158 $1,593,445
Capital Improvements & Equipment $385,428 $217,781 $164,225 $117,781
Professional Development $75,000 $78,600 $81,120 $84,365
Food Service $33,000 $33.,450 $33,914 $34,391
Teotal Program Costs $12,235,615.28 $12,983,006.54 $13,743,237.06 $14,674,439.13
Program Excess / (Deficit) ($4,029,349.00) ($156,758.33) $3,874,960.34  $4,272,925.55

Revenue Limit Without 4K $303,094,862 $310,592,425 $319,042,829 $328,959,579

With 4K $306,833,789 $318,645,229 $331,793,262 $342,860,532

Difference $3,738,927 $8,052,804 $12,750,433 $13,900,953

Equalization Aid Without 4K $37,156,321 $31,545,164 $26,778,371 $22,729,098

: With 4K 837,156,321 $31,545,164 $31,564,921 $32,882,175

Difference 30 50 $4,786,550 $10,153,077

Levy Without 4K $281,481,434 $294,395,044 $308,011,202 $322,387,810

With 4K $285,185,730 $302,373,866 $315,901,326 $326,100,974

Difference $3,704,296 $7,978,221 $7,890,124 $3,713,164

Mili Rate Without 4K $12.24 $12.80 $13.39 514.01

With 4K $12.40 $13.14 $13.73 $14.18

Difference $0.16 $0.34 30.34 $0.17

Page: 9
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Madison Metro

Integrity Commitment Performance

politan School District

Fund 27 - History Summary

T ACTUAL REVENUE EXPENDITORES T
©FY 22005 0 FY < 2006 ---:ZChange:.' -~ FY=-2007 . Change - FY-2008  -Change " FY-2609 - Change
REVENUE
Local Sources $58,850 $0 -100.00% $40,607 $23,438  -42.28% $3,000 -87.20%
State Sources $18,307,272 $17,334,926 -531% $17,128,135 -1.19% $17,857,773 4.26% $18,640,047 4.38%
Federal Sources $6,262,028 85,103,424 -18.50% $5,455,662 6.90% $5,601,102 2.67% $8,013,242  43.07%
Other | $40,781,360 $39.958 642  -2.02% $41.115,170 2.89% $43,804,600 6.54% $41,025499  -6.34%
TOTAL REVENUE | 7'$65400,518 7 $62,396.992 7 :4.61% " . $63,739,573 7 2,15% .'$67,286,912 " "§57% - 367,681,788 0.59%"
EXPENDITURES
Salary and Benefits | $60,421,280 857,871,636  -4.22% $59,248,813 2.38% $62,423,368 5.36% $62,181,772 -0.39%
Other Objects $4,988,228 $4,525,356  -9.28% $4,480,760  -0.76% $4,863,545 8.30% $5,500,016  13.09%
TOTAL EXPENDITURES | - $65,409,518 .~ $62,396,992 - =d.61% .- $63,739,573 . 7:2.15% - $67,286,912 /' 5.57% ' '$67,681,788 . ~0.59%
EXCESS (DEFICIT) REVENUE
OVER EXPENDITURES B0 ST L B G
BEGINNING FUND BALANCE | o080 e P - §0 O T s RRRCRROErT
ENDING FUND BALANCE [ . e R S 50 gl Rt AR S r
FUND BALANCE AS % OF
EXPENDITURES 0.00% 0.00% 0.08% 0.00% 6.00%
FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 0.60 0.00 0.00 2.00 a.00
Page: 10
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Integrity Commitment Performance

| Madison Metropolitan School istrict

Revenue vs. Expenditures
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Integrity Commitment Performance

T R b S PROJBCTIONS i s SRR R

FY-2011" - Change = FY-2012 Change " FY-2013 " Change = FY:2014 . Change - "FY-2015 ' Changel
REVENUE

Local Sources $40,000 $40,000 0.0% $40,000 0.0% $40,000 0.0% $40,000 0.0% $40,000 0.0%,

State Sources 816,575,508 $17,605,536 6.2% $17,877,678 1.5% $18,147,786 1.5% 318,415,396 1.5% $18,680,011 1.4%

Federal Sources $9,930,865 $6,260.977 -37.0% $6,260,977 0.0% $6,260,977 0.6% $6,260,977 0.0% $6,260,977 0.0%

Other $47,3753735 $49,380,936 4.2% $52.290,540 5.9% $55,597,084 6.3% $59,059,974 6.2% $62,722,122 6.2%

TOTAL REVENUE 73922108 - §73,287,448 7 -0.9% 876,469,194 - 4,3% ¢ 880,045,847 1 4.7% $83,776,347 4. 7% 887,703,110 7 4.T%
EXPENDITURES

Salary and Benefits 367,472,652 §70,292,436 4.2% $73,378,618 8.8% $76,857,038 4.7% $80,486,566 4.7% $84,309,544 4.7%

Other Objects $6,449.456 $2995,012 -53.6% $3,090,576  -52.1% $3,188,809 3.2% $3,289,782 3.2% $3,393,565 3.2%

TOTAL EXPENDITURES {12 $73:922:108 " - “873,287,448 7 -0.9% 7 §76,469,194 -+ 3.4% - §$80,045,847 > -4.7% - 883,776,347 . &.7% - $87,703,118 .~ "4.7%
EXCESS (DEFICIT)

REVENUE OVER EXTP. Lo Nt R 80 s TR T D T ) R

IEGINNING FUND BALANCE TRl Lt Gl TR T T g B S

ENDING FUND BALANCE | Rl 850 - DRl T B0 B0
FUND BALANCE AS % OF

EXPENDITURES 9.00% 0.00% 0.00% 0.86% 0.00% ©.00%
FUND BALANCE AS A # OF
[ONTHS OF EXPENDITURES 0.00 0.00 0.00 0.00 0,00 8.00
Page: 12
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Projocted Year-End Fund Balance 8¢ $0 50 $0 50 %0
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Integrity Commitment Performance

o - PROJECTIONS -

PVl Change

L FY-2012

gy

-2013 " Change

FY-2014"

..% ..

‘Change ' FY-2015 .

TRANSFER-IN [

LOCAL REVENUE

Change

548,799 413 .

4.26%

851697122

854 691 387

6.37%

58,441,600

02TV

- $62,090,662 -

- 6.24%

340,000

S 0.00% .

T SA0,000. ¢

vk §40,000

C0.00%

< 840,000

0.00%

5 840,000 0

-0.00%

WIINTER-D PAYMENTS |

OUT W1 PAYMENTS {

INTERMEDIATE SOURCES |

STATE REVENUE |

FEDERAL REVENUE

OTHER REVENUE

TOTAL REVENUE |:

o 8581,523 00 2.02%

--$593.418

v $605,608

2o 207

o §618,374

= 200%

[ 8631,460

-2.12%

CRO T

%0

i $G

50

BRSO

. $17.605,536

S 6.21%

~ 317,877,678

- 1.55%

~$18,147,786 -

1.51%" %

‘818,415,396 -

1.47%: .

- $18,680,011 -

1.44%

$6,260,977 -

~36.95% -

-$6.260,977 .

0.00% -

$6,260,977:

0.00% o

~00.00% -

-$6,260,977 .

0.00%

Gy

TR0

S0

TR0 .

39220

$73,287.448 : -0.86%

$76,469,194 .

4.34%

- $80,045.847

G.68% .

- $83,776,347

- 4.66%

- $87,763,118 -

4.69%

© 2009 PMA Financial Network, lnc,
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Madison Mto

Integrity

politan School District

Commitment Performance

Fund 27 - Revenue Analysis

570,680,000 -

$60,008,006

$54,000,000

$46,060,600

$36,660,600

$20,660,600

i

$E0,600,000

State
$16,575,508
22.42%

WI inter-I)
$570,000
0. 71% Local

340,000

0.05%

REVENUE BY SOURCE 2010

Transfer-in
$46,805,735
63.32%

30 A i i ] A il o RS i e
201¢ FY - 2011 FY-2012 FY -2013 FY -2014 FY-20i5
iLocal 346,006 $40,000 $40,000 $40,080 $40,000 $40,000
llStatc $16,575,508 $17,605,536 $17,877,678 $18,147,786 $18,415,396 $18,640,011
]ye,;em; $9,930,865 $6,260,977 $6,260,977 $6,260,977 $6,260,977 $6,260,977
]ﬂomer $47,375,735 $49,380,936 $52,290,540 $55,597,084 $39,059.974 $62,722,122
Page: 15
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SALARY AND BENEFIT COSTS
Cost per Student

OTHER NON-SALARY COSTS
Cost per Student

PURCHASED SERVICES
NON-CAPITAL OBJECTS
CAPITAL OBIECTS

DEBT SERVICE
INSURANCE & JUDGMENT
TRANSFERS

OTHER

TOTAL COSTS

COST PER STUDENT

© 2009 PMA Financial Networl, ne.

Integrity Commitment Performance

Madison Metropolitan School District

FY = 2013 .Ch'ange OFY <2002 Chahge” CFY-2013 - Change - S FY ~2004 . Change - FY - 2015 "-""-1Change;_
$67.472,652  $70,292,436  4.18% $73,378,518 439% S§76,857.038  4.74% $80486,566  4.72% $84,309,544  4.75%
$2,714 $2,823 4.02% $2,846 0.82% $2,940 3.31% $3,042 3.49% $3,147 3.42%
$6,449.456  $2.005012 -53.56%  $3,000,576  3.19%  $3,188,809 3.18%  $3,289,782 317%  $3,393,565 3.15%
$259 $120  -53.63% $120 -034% $122 L77% $124 1.95% $127 1.85%
$5,282,028 $1,728904 -67.27%  $1,811,306  4.30%  $1,897.252  472%  $1,985308 464% 52076048  4.57%
$367,647 $371,323 1.00% $375,037 1.00% $378,787 1.00% $382,575 1.00% $386,401 1.00%
$230,824 $233,132 1.00% $235,464 1.00% $237,818 1.00% $240,196 1.00% $242,598 1.00%

30 $0 $0 $0 $0 $0
$293,728 $383.672 30.62% $387,508 1.60% $391,384 1.00% $395,207 1.00% $399,250 1.00%

$0 $0 $0 $0 $0 $0
$275,229 $277,981 1.00% $280,761 1.00% $283,560 1.00% $286,404 1.00% $289,268 1.00%
3 "$73,287,448  -0.86% . $76,469,194 - 4.34% _ $80,045847 . 4.68% - $83,776,347 . 4.66% -$87,703,110 °  4.69%
S 8D 043 L n108% 0 82,966 7 0T7% 83,062 3.25% $3,167 - 3.43% 00 83,273 - 3.36%

Page: 16
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Integrity Commitment Performance

olitan School District

26186 Categorical Expenditures

PURCHASED SERVICES
7.15%
NON-CAPITAL OBIECTS

0.5¢%
SALARY AND BENEFIT COSTS CAPITAL (iBJ ECTS
91.28% 0.31%
INSURANCE & HUDGMENT
0.40%

Salary vs. Non-Salary Analysis

$90,000,000

580,000,600

$70,000,000

$60,000,000
$50,000,000 -

$40,000,000

$30,000,660 -
$20,000,000 -

$10,000,000 -

30

2010 FY - 201 FY - 2012 FY - 2013 FY - 2014 FY-2015
]EISALARY AND BENEFIT COSTS $67,472,652 $70,292.436 $73,378,618 $76,857,038 380,486,566 £84,309,344

]BOTBER NON-SALARY COSTS $6,449,456 $2,995,012 $3,090,576 $3,188,809 $3,289,782 $3,393,565

Page: 17
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g - Integrity Commitment Performance
EEPMA

politan School Distriet

T ACTUAL REVENUE / TRANSFERS
CFY-2005 0 FY-2006 . Change FY-2007 . - Change : ~ FY-2868 -~ Change  FY-2009: -  Chasge:
REVENUE
Local $1,014,971 $1,001,044 -1.37% $1,012,393 1.13% $328,026 -68% $66,286 -79.79%
Other Financing Sources $0 $0 $3,115,224 $6 -100.00% $0
Other 0 $0 30 $0 $676,502
TOTAL REVENUE | ::81,014,9717 - - §1,001,044 - 1% 0 84,127,616 312.33% -0 8328,026 22 \92,1% - §743,188 - °'126.56%
EXPENDITURES
Principal $668,723 $718,304 $3,840,810 $219,437 $646,877
fnterest $268,187 $247.363 $225,357 45,767 $35,275
Other 30 30 30 30 50
TOTAL EXPENDITURES |- - $936,910 - - "§965,667 - - 3% - -34.066,167 ~321.07% =~ §265,204 - .93,5% - 5682152 157.22% "
EXCESS (DEFICIT) REVENUE
OVEREXPENDITURES { - $78,061 - $38376 0 00000 $61,449 L U B62.82 o 563,036
BEGINNING FUND BALANCE | (826,936 - $105,000 - 280.8% =~ $140,376 - :34% = 8200828 1 4d4% - $264,648 - '31.13%
ENDING FUND BALANCE | - 8105000 8140376 - 34% - $201,825 - 4d4% - 8264.648 . - 31.13% . $325,684 - 23.06%
Page: 18
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Integrity Commitment Performance

Madison Metropolitan School District

. Revenue vs. Expenditures
$4,500,000 - e

$4,000,000
£3,560,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,600,000
$500,000
50

FY - 2005 FY - 2006 FY - 2007 FY - 2008 FY - 2009
OTotal Revenue [ Total Expenditures [ Surplus/{Deficit) [

Fund Balances
$350,600

$360,000
$250,00¢
$200,000
$150,000 -
$100,000

$50,000

$0

FY - 2003

FY - 2006

FY - 2667

FY - 2008

FY - 2069

Actual Fund Balances

$165,000

$140.376

$201.,825

$264.648

$325,684

4 2009 PMA Financial Network, Epe.
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Integrity Commitment Performance

Madison Metropolitan School it N

Fund 38 - Revenue Analysis =~

ICTARRE T i B R YA

FY-2013 - Change - FY=2012  ‘Change ~ FY-2013 . Change FY-2014 "

_Change FY-2015 : Change |

TRANSFER-IN R s T R T L TR T T R

RESIDUAL BAL TRANS

FROM OTHER FUNDS UG g gy T e g

LOCAL REVENUES ¢ < $2,707,653 - 4049.60% . $2,758.753 . 1.89% - $2.776,215 - - 0.63% - -$2,828,150 - 1.87% - $2,858,265 1 1.06%

OTHER FINANCING

SOURCES e g e e g T g

FOTAL REVENUE

- $2.707,653 4049.66% - -$2,758,753 - -1.9% $2,776,215 - - 9.6% - $2.828,159 - 1.37% - $2,858,265 * - L.06%

Page: 20
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Integrity Commitment Performance

opolitan School District

REVENUE BY SOURCE 2010

Local
$65,250
100.00%

Revenue Projections .

B3BE0L00 = = = = = = = © e T e A e o o oo

83,000,008 -~ r-r----mm - oo oo

82,500,000 A= = == wo i mmmmm e

$2060,600 b= — = mm o m e oo oo

$1,560,00 4w = m - oo

LOB0L0D F = = — = = e o ;

$500,006 o e e m e
g 1

1B Local $65,250 $2,707.653 $2,798,753 2,776,215 $2,428,159 $2,858,265
EEI Other Financing Sources 80 $0 $0 $0 $0 0
8 Other 30 %0 50 50 £ $0
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Integrity Commitment Performance

Madison Metropolitan School District

Fund 38 - Expenditures Analysis

LONG-TERM CAP DEBT

REFINANCING

OPERATIONAL DEBT

OTH LONG-TERM GEN OBLIG DEBT
RESIDUAL BAL TRANS TG ANOTHER FUND
ADJUSTMENTS AND REFUNDS

TOTAL COSTS

€ 2009 PMA Financial Notwork, Ine,

. PROJECTIONS ™ =

" FY-20{1  Change

FY-2002°

“Change - FY 2013 -

:":Chﬁng__ FY . 2084

e FY-2015

...:I%_ ; :

$5,250
$0
$0
$0
30
$0

$2,633,272 50057.56%
$o
36
30
$0
50

$2,775,853

30
o
%0
30
50

5.41% $2,796,403
$0
$0
$0
$0
$0

0.7% $2,856,028
%0
30
$0
$o
30

$2,790,290 -2.30%
%0
$0
$0
$0
$0

$2,633272 SERRNREE 2775853

541% . $3.796,403

0% S2,856,028

2%

82790290 230%
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fAPMA

Madison Metropolitan School District

Integrity Commitment Performance

penditures.

2010 Categorical Expenditures

LONG-TERM CAP DEBT

100.00%

2 R
$2,500,000 + -~~~ - - -~ e R NN BT BT . PR
$2000000 drmm---mm—mmmmm—m—oo ool L Lol Lol e S,
B1,500,000 4w mmm e e e oo [ AR e
BLOB0000 b — = = o e e I AR, A e |
LN R M . e PR o ————

s 2010 F&' =200 FY- 20!‘2 FY . 2013 FY - 2014 FY - 2015
£l Total Cost $5,250 $2,633,272 $2,775853 52,796,403 $2,856,028 $2.790,290

Page: 23
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Integrity Commitment Performance

______ Madison Metropolitan School District
Fund 38 - Projections Analysis =~ . ' B

REVENUE
Local
Other Financing Sources

Other

TOTAL REVENUE

EXPENDITURES
Principal

Interest

Other

TOTAL EXPENDITURES

CFY-2011

%

 Change

FY-202 Cham

ey

-PROJECTI_O_NS:}";’-'--':' e r—

FY-2013. . Change  FY_-2014

CRY.2015

Yo
ge ]

$65,250
$0

$2,707,653
30
$0

4049.66%

$2,758,753
80
30

1.89%

$2,776,215
$0
]

$2,828,159
$0
$0

§2,858,265
30
30

1.06%

& 30

- §2,707,653

=4049.66%

$2,758,753

“1.9% .

= 32,776,215

C 82,828,159 0

0 §2,858,268

~1.06%

$0
$2,633,272
30

50058%

50
$2,775,853
80

5.41%

30
$2,796,403
30

0.74%

$0
$2,856,028
$0

2.13%

$0
$2,750,290
30

-2.30%

o $2,633,272

 50058%

82,775,853 U B.41%

$2,796,403

T 82,856,028

2%

$2,790,290

22.30%

EXCESS (DEFICIT) REVENUE
OVER EXPENDITURES

s §74,381

G

R N

TS2T869)

TR

BEGINNING FUND BALANCE

PROJECTED YEAR-END FUND
BALANCE

© 2000 PMA, Financial Network, Inc.

684 385684

o 18.42%

- $460,868.7£19,29%

S B4R 068 L3 T Y

T$422,777 .

6%

" °$394.908

n6,89%

85,684 $460,065

- 19.29%

e SAAR065 3. T%

==, 6%%

s B394.968 0

-6.59% .

T $462,883

-317.21%
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Tntegrity Commitmeni Performance

politan School District

Proiected Revenue vs. Expenditures

$3,560,600
$3,000,000
$2,500,000
£2.660,000
$1,500,800
$1,600,000
$500,000
<4 e _ :
($500.000) 2019 FY -2011 FY-2012 FY - 2013 FY -2014 FY -2015
Total Revenue B Total Expenditures B Surplus/(Deficit)
Projected Fund Balances

$500,000

$450,000

$400,000

$350,000

$300,000

$250,600

$200,000

$150,000

$100,000

$50,000

80 :
2010 FY - 2011 FY - 2012 FY - 2013 FY - 2014 FY - 2015
B Projected Fund Balances 5385,684 $460,065 $442,965 $422,777 $394,908 $462,883
Page: 25
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- Integrity Commitment Performance
firMA

| Mad
39 -

_____________Madison Metro
- History Summary . - e

politan School District

Funi

- ACTUAL REVENUE / TRANSFERS.

S

FY-2007  Change’ FY-

i Change i

Chang

CUFYL2008. . FY-2006

REVENUE

Local $5,451,345 $5,334.887 -2.14% $4,345,513 -18.55% $7,042,154  62.06% $7,261,532 3.12%
Other Financing Sources $0 50 $7.325,000 50 -100.00% $0
Other $0 $0 $1,018,799 _ $0 -~100.00% $1,195,872

TOTAL REVENUE | 085,451,345 100 85,334,887 = ~022.1% . $12,689,312 - 137.86% - $7,042,184 - :44.50% = . $8,457,404 - 20.10% "

EXPENDITURES
Principal $3,275,000 $3,350,000 2.29% $11,075,000  230.60% $4,165,000 -62.39% $5,160,000  23.89%
Tnterest $2,270,425 $2,082,288  -8.29% $1,887.488  -9.36% $2,357,468  24.90% $2,216425  -5.98%
Other 30 pil] 30 3¢ $0
TOTAL EXPENDITURES [ 85,545,425 " 85432288 - ~a2% . $12,962,488 - 138.6% " - $6,522,468 " -49.68% -~ 87,376,425 = 13.09%

EXCESS (DEFICIT) REVENUE
OVER EXPENDITURES | -0 {($94,0800 <0 0 (897,401 i o000 (8273, 378) o 881 9,686 0 e o B 080,979 o i

BEGINNING FUND BALANCE | $1,135,603 5 §1,041,523 8,30 -5 §044,123 © . .9,4% 2 §670,948 - -28.93% = = ' §1,190,633 . 77.46% -

ENDING FUND BALANCE | - 81,041,523 © 7 8044,123 - .0,4%, 00 $670,948  -28.93% . $1,190,633 - 77,46% - ' $2,271,613 7. 90,79% "
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Integrity Commitment Performance

olitan School District

Revenue vs. Expenditures
$14,600,0600 - .

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

$0

(82,000,000) e : - - - : -
FY - 2005 FY - 2006 FY - 2007 FY - 2008 FY - 2009

Total Revenne B Total Expenditures B Surplus/(Deficit) ]

Actual Fund Balances

$2,500,000

SZOUDHD0 - = = = = m o e m o e © e e e e

BLS00,000 H- = = = o m o e o ok o e e e e e

$1.000,000

80 -

FY - 2008 FY - 2006 FY - 2007 FY - 2008 FY -200%
1 Actual Fund Balances $1,041,523 $u44,123 670,948 $1,190,633 52,271,613
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Integrity Commitment Performance

TRANSFER-IN

RES BAL TRANS FROM OTHER FUND

LOCAL REVENUES}
OTHER FINANCING SOURCES |5

OTHER REVENUE|.

TOTAL REVENUE

€ 2009 PMA Finarcial Network, Inc.

_FY.2011 . Chang

" PROJECTIONS

FY 2013

-0y

_Change FY2014.

. Chasge.

CFYize1s

:':%.j'i:
Changi

i B0 T HO0 B0 T

TR0

R R R

o

BT 104,281 i 54 776,381

=32.8%

$4.200,425

2=12.06% 84,203,575

C0.07% 0 84,203,603

T0.0%

T80 S100.00%

TR

T

TS0

B0

920505322 7,104,281  -65.35% _ $4,776,381 .

e32.8%

$4,200.425 -

-12.06% " $4,203,575

oo 00T 54,203,663

o 0.0%
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Integrity Commitment Performance

politan School District

Fund 39 - Revenue Analysis _

REVENUE BY SOURCE 2010

Transfer-In
$3,015,322
14,71 %

Othier Fipancing
$17,490,000
$5.29%
Revenue Prejections
$20,600,000
$18,000,000
$16,000,600
$14,000,000
$12,000,000
$10,000,000
$4,600,000
$6,000,660
$4,000,660
$2,000,600
$0
2010 FY . 2611 FY -2012 FY - 2013 FY - 2014 FY - 2015
1.0cal $0 $7,104,281 $4,776,381 4,200,425 $4,203,575 $4,203,663
G Other Financing Sources $17,490,600 $6 80 80 $0 50
EOther $3,015322 $¢ 50 $0 50 $0
Page: 29
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Integrity Commitment Performance

politan School District

Fund 39 - Expenditures An:

LONG-TERM CAP DEBT

REFINANCING

OPERATIONAL DEBT

OTH LONG-TERM GEN OBLIG DEBT
RESIDUAL BAL TRANS TO ANOTHER FUND
ADJUSTMENTS AND REFUNDS

TOTAL COSTS |

& 2009 PMA Financial Network, Inc.

i Y= 2011

: . .%:-' i
Change

FY-2012 "

e
 Change -

L FY 2013

o

T PROJECTIONS =+

B

FY.- 2014

~ Change’

Y L2015

0 % i
~Change

34,406,251
$17.490,000

$7,231,526
$0
$0
30
$0
$0

64.12%
-100.00%

$4,862,038
%0

$0

-32.77%

$4,240,726
$0
$o
30
$0
$0

-1278%  $4,245,126
$0
$0
$0
$0

$0

0.10%

$4,252,026
§0
$0
§0
30
$0

0.16%

57,231,526

L -660.97% 54,862,038

L3, 7T%

84,240,726 ¢

12.8% . $4,245,126

= 0.10%

T TRA353.026

10.2%
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Integrity Commitment Performance

Madison Metropolitan School District

2010 Categorical Expenditures

LONG-TERM CAP DEBT
W0.12%

REFINANCING
T9.88%

Debt Payment Analysis

$25,000,000

i

$20000,000 b - o WBEEBEREl e e e o e e e e m e L e e D o D C o o e e e e

L T - g

L S . g

$5,000,000 4 - -~

%0 i
2010 FY - 2011 FY - 2012 FY -2013 FY - 2014 FY - 2015
[ Total Cost $21,896,251 $7,231,526 $4,862,03% £4,240,726 $4,245,126 $4,252,026
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Integrity Commitment Performarce

Madison Metrolitan School tic -

REVENUE

Local

Other Pinancing Sources
Other

TOTAL REVENUE

EXPENDITURES
Principal

Inferest

Other

TOTAL EXPENDITURES

EXCESS (DEFICIT) REVENUE
OVER EXPENDITURES
BEGINNING FUND BALANCE

PROJECTED YEAR-END FUND

BALANCE |

© 2009 PMA Financiat Network, Inc.

T PROJECTIONS . ...

RY 22011 0 Change 70 FY 220025 Change = FY< 2013 % Change " FY- 2014 - - Change = "FY - 2015 Change"

%0 47,104,281 $4,776,381 -32.8% $4,200,425 «12.06% $4,203,575 0.07% $4,203,663 0.00%
$17,490,000 50 -100.0% $0 $o $0 50
$3,015,322 $0 -100.0% 30 0 %0 $0

$20.505,322. 87,104,281 0 65.4% 284,776,381 - -32.8% 084,200,425 - -12.06% 284,203,575 - 0.07% 84,203,603 - 0.0%

$20,055,000 $5,635,000 -7L.9% $3,520,000 -37.5% $3,070,000 -12.8% $3,155,000 277% $3,245,000 2.85%

$1,751,251 $1,596,526 -8.8% $1,342,038 -15.9% $1,170,726 ~12.8% $1,090,126 -6.88% $1,007,026  -7.62%
$90,000 50 -100.0% $0 30 $0 $0

1;806,258 7 0 87,231,526 - u67.0% 084,862,038 0 -320.8%: 0 84,240,726 0 0-12.8% 0 184,245,126 000 0.10% 084,252,026 02 %

1:390,929) - ($127,245) L S R65T) S (B40,301) e (G4 BB o (SR 36T

2TL6E3 o $8B0,684 51 -61.2% - 8753439 0 014 4% 08667782 To114% ol 8627481 - e6.0% 0 §585,930 00 -6.6%

(SB80,684° - 8753430 1% o 8607,782 o w15.4% 8627481 o -6.0% 8585030 0 -6.6% v §537,867 o -8.3%
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Integrity Commitment Performance

$25,000,000

$20,000,000 -
$15,000,000
$10,000,000

$5,000,000

50

55,000,000}

2010 FY - 2011 FY -2012 FY - 2013 FY -2014 FY - 2015

Total Revenue B Total Expenditures B Surplus/{ Deficit) ]

Projected Fund Balances

£1,000,000
$9006,000
800,000
$700,000
8600000 - ----fEEEaE . _fmerra]l . e e e e
5500000 +~--~{ER R - - - - -JERAE R -
$400000 +---- JlEalAEES ______ _Jebmmgaly
EXTR - RPN o S————
$200,000 4 ----dEElmaE __ __ ______BEam . e
$100000 +-----Jim . -
0 -

20 FY- 2
EProjected Fund Balances $830.684 $753,439 $667. 787 $627.481 $583.030 $537,567
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Integrity Commitment Performance

REVENUE
Local

Other

TOTAL REVENUE

EXPENDITURES

Salary and Benefits

Other Objecty

TFOTAL EXPENIMTURES

EXCESS (DEFICIT) REVENUE
OVER EXPENDITURES

BEGINNING FUND BALANCE

ENDING FUND BALANCE 0o

€ 2009 PMA Fipancial Network, Inc.

wows m

_Change. . FY-2007 Change

VENUE / TRANSFERS
g

SFY-2000: Change -

. FY-2008  Change

50
30

30
30

$0 $8,668,448
$O $0

s T

e

$0 . . $8668,448 . . .. .

50
$0

$0
$0

30
30

50 $938,254
50 $7,043,668

TR0

L

TR0

T S

e T

80
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Integrity Commitment Performance

$10,000,000 SR X i
$9,000,000
$8,000,000
$7.,000,000
$6,000,000
$5.000,000
$4,000,000
$3,600,000
$2,600,000
$1,000,000

$0

FY - 2005 FY - 2006 FY - 2007 FY - 2008 FY - 2009

iTotai Revenue B Total Expenditures Bl Surplus/(Deficit) ]

Actual Fund Balances
$800,000 —

$700,000
$660,000 -
$560,000
$400,600 -
$300,000
$260,600 A
$160,000 4

$0

FY -2005 FY -2006 FY - 2007 FY - 2008
8 Actual Fund Balances $0 $0 £ 80 $68G6,527
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Integrity Commitment Performance

Madison Metropolitan School District

Fund 41 - Revenue Analysis -~

%
_ Change

TPROJECTIONS . . o
% RER %
'Ch'sihge Chahgé. S

E7R

C:harigé': o

Change ~ FY-2012 -

YIS0 FYL2015

FY-2014

013

3,076,831 . -AL82%% . SA.049.652 . . 183% . $4,125,758  1.88%. . 94,204,650 . 1.91% . 4,286,565 . 1.95%

LOCAL REVENUES

OTHER REVENUE | S T e T R e T R e e e D e

TOTAL REVENUE 583,976,831 00 1.82% 84,049,682 183 34',125,75"'3 0 1.88% 0 084,204,650 0 1.91% 1 084,286,565 1 1.95%,
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© $8,860,000

$7,000,000

$6,000,000

$5,600,000

$4,060,800

$3,600,800

$2,000,00¢ -

$1,008.066

80

3

010

Eocal
$6,835,765
LOG.08%

Madison Metro

politan School District

REVENUE BY SOURCE 2010

Revenue Projections

FY - 2011

FY -2012

Integrity

Commitment Performance

FY - 2014

FY -2015

]BLocal

£6,835,765

$3,976,431

$4,049,652

$4,125,758

$4,204,650

$4,286,565

JEOther

$¢

$0

£

%0

0

5

© 2609 PMA Financial Network, lnc,
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Integrity Commitment Performance

Madison Metropolitan School District

Fund 41 - Expenditures Analysis

~ PROJECTIONS
FY-2013"  Change = FY-2014_

:é/c;n:.. o (e
#:Chg ng_e__

At % g
CoRY 2000 iCha'riige"ﬁ CEY - 2012000

SALARY AND BENEFIT COSTS $994,020 $1,032,223 3.834% 51,075,598 4,20%  $1,121,964 431% 81,170,817 4.35% 31,222,394 4.41%
Cost per Student $40 $41 3.68% $42 0.64% $43 2.89% $44 3.12% $46 3.08%

OTHER NON-SALARY COSTS | $6,515,178 52,944,608  -54.80%  $2,974,054 1.00%  $3,003,795 1.00%  $3,033,833 1.00% 33,064,171 1.00%
Cost per Student §262 118 -34.87% 8115 -2.45% 8115 -0.38% $115 -0.19% $114 -0.28%

PURCHASED SERVICES |  $6,515,178 $2,044,608  -54.80%  $2.974,054 1.00%  $3,003,795 1.00%  $3,033,833 1.00%  $3,064,171 1.00%
NON-CAPITAL OBJECTS $0 %0 $0 %0 50 $0
CAPITAL OBIECTS $0 $0 30 30 $0 $0
DEBT SERVICE 30 %0 $0 30 $0 $0
TRANSFERS %0 $0 %0 $0 %0
OTHER EXPENDITURES $0 $0 $0 30 30

TOTAL COSTS - $3976,831  47.04% - $4,049,652 1 1.83% - $4,125,758. . 1.88% $4,204,650 ' 1.91% - $4,286,565

COST PER STUPENT S U160 T2 RIS R 68 Y% e ISR 049 % e BEE0 0,T1 Y g6 0.
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Integrity Commitment Performance

Madison Metropolitan School District _

Fund 41 - Expenditures Analysis

2010 Categorical Expenditures

SALARY AND BENEFIT COSTS
13%

PURCHASED SERVICES
87%

Salary vs. Non-Salary Analysis
STH0D000 = = = v m = = m - o o D D D o o D L L et P 2 = % = D S e e e S S D DD C e mm— —

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,600,000

$1.000,000

2010 FY - 2011 FY -2012 FY - 2013 FY - 2014 FY - 2015

HSALARY AND BENEFIT COSTS $994.020 $1,032,223 $1,075,598 $1,121.964 51,170,817 $1,222,394

Bl OTHER NON-SALARY COSTS $6,515,178 $2,944,608 $2,974,054 $3,003,795 $3,033,833 $3,064,171
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REVENUE
Local
Other

TOTFAL REVENUE |

EXPENDITURES
Salary and Benefits
Other Objects

EXCESS (DEFICIT) REVENUE
OVER EXPENDITURES

BEGINNING FUND BALANCE |

Madison Metro

politan School District

Integrity Commitment Performance

o PROJECTION

$6,835,765

CFY-2011 - Ch

ﬁ:ige.:’-i

YR 201200

%

_Change "

FY-2083

oL

Clia';fge =

CFY -

014

FY-2015

57—

_ Change’

$3,576,831
30

-41.82%

$4,049,652
30

1.83%

$4,125,758
: $0

1.88%

$4,204,650
$0

34,286,565
$0

1.95%

- $3,976,831 .

AL82%

$4,049,652 .-

1.83%

$4,125,758 -

"T1.88%

- $4,204,650

- $4,286,365.

1.95%

$994,020

L 30515,178
TOTAL EXPENDITURES |7 §7,500,1¢

$1,032,223
$2,944,608

3.84%
-54.80%

$1,075,598
$2,974,054

4.20%
1.00%

$1,121,964
$3,003,795

4.31%
1.00%

31,170,817
$3,033,833

4.35%
1.00%

$1,222,394
$3,064,171

4.41%
1.00%

183,976,831

~47.04%

84,049,652

1.83%"

94,125,758

-1.88%

84,204,650

1.91%

84,286,565

1.95%

0 $13,094

L-08.00%

= 813,004

0.00%

e $13,094 S

0.00%

$13,004 - .-

0.00%

T S1309

0.00%

PROJECTED YEAR-END FUND

BALANCE |.

© 2009 PMA Financial Network, Ine,

813,004

= 0.60%

- 0.00%

S 813.004

0.00%

s394

0.00%

$13,094

= 8.00%
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Madison Metropolitan School District

Projected Revenue vs, Expenditures

Integrity Commitment Performance

$8,000,000
$7.000,000 -
$6,000,000 -~
$5,000,000 -
34,000,000 -
$3,000,000
$2,000,000 -
$1,000,000 -
$0
($1,000,000)
($2,000,000)
2010 FY - 2011 FY - 2012 FY - 2013 FY - 2014 FY - 2015
Total Revenue # Total Expenditures B Surplus/{Deficit)
Proejected Fund Balances
$14,000
$12,000
$10,000
$8,000 -
36,600
$4,000
32,000
80
2010 FY - 2011 FY .2012 FY - 2013 FY - 2014 FY - 2015
(@ Projected Fund Balances $13,004 $13,004 $13,004 $13,004 $13,004 $13,094
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ﬁ P M !,.. Integrity Commitment Performance

_Madison Metropolitan School District

Fund 50 - History Summary

oh

" ACTUAL REVENUE | TRANSFERS .
“Change -

DA' i

2007 Change = FY-2008 .- Change - " FY 2009

CFYL2005 0 FY- 2006 ' Change: FY.

REVENUE
Local Sources $3,462,726 $3,493,598 0.90% $3,520,700 0.76% $3,319,931 -3.70% $3,180,789 -4.19%
State Sources $144,033 $145,166 0.79% $134,896 ~1.07% $180,844 34.06% $192,446 6.42%
Federal Sources $4,143,338 $4,411,962 6.48% $4,757,578 7.83% 55,249,754 10.35% $5,849,361 11.42%
Other $221,803 $200,384 -9.65% $257,001 28.25% $519,251 102.04% $181,207 -65.10%
TOTAL REVENUE |- ©:87,971,091 - §8 381 510 3.81% 0 $8,670,176. 5 - 8.07% 2 §9,269,780 0007 6.92% 789,403,803 .+ 1.45%

EXPENDITURES
Salary and Benefits | $4,307,967 $4,567,160 6.02% $4,775,129 4.55% $4,983,087 4.36% $5,153,659 3.42%
Other Objects | $3,664,024 $3.684,350 0.55% $3,895,047 5.72% $4,286,693 10.05% $4,250,144 0.85%
TOTAL EXPENDITURES | -~ $7,971,991 - $8,251.510. .~ 3.51% . $8,670,176 - 5.07% . - $9,269,780 . . . 6.92% = - $9,403,803 ~ . 145%

EXCESS (DEFICIT) REVENUE
OVER EXPENDITURES [ 80 . . . 0. . o 80 8l g

BEGINNING FUND BALANCE [ #8080 % e s
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Integrity Commitment Performance

adison Metropolitan School District

Fund 50 - History Summary -

Revenue vs. Expenditures
$10,000,00¢ :

$9,€00,000 "
$8,000,600
$7,080,000
$6,000,000 4
$5,000,000 -
$4,006,00¢
$3,000,000
$2,000,000
51,000,600 -

$6 4

FY - 2006 Fy 2007 FY - 2008

Total Revenue Bl Total Expenditures Surplus/(Deficit) !

Actual Fund Balances
51 e T

L i e e :
B oo oo e o o e S S m e e
b A e D e e et e e el
Bl e o e e e e i e e e S ot S S S S e S S S e S e o — o — e
] B e et e e e e e e At :
50 —-———-—--———--—-———---———-—-—--———————----”~——————-——--—ﬂww-———--—-~--~*w"--—--—~w~w«-~~~—-----~~-~w-~w—————~§
B0 A mm o o e e e e e e S S S = E
11 J gy G0 O :
B m m o e e e e e e e e T S e T = =
$0

B Actuat Fund Balances 30 30 $0 50 $0
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Integrity Commitment Perforinance

TRANSFERS

EOCAL REVENUES

INTERDISTRICT PAYMENTS

STATE REVENUES

FEDERAIL REVENUES

OTHER FINANCING SOURCES

OTHER REVENUE

TOTAL REVENUE

€ 2009 PMA Financial Network, Inc,

o PROJECTIONS - :

Py

%o

Change 5

. Change |

. Change

FY- 2014 FY 2015

0 26.95%

ST T OTT5% 81 053,613

$1.331,812.5 =26.40% = 51,634,504 1:22.73%

100.16%

083,418,023 0 10=0.29%

o$3,453,75]

1:05%

“$3,490,711 01 07% 7 83,527,123 0.001,04%

0.

$0 0 o s

- §188,845.

0.16%

U SIE8.800 . . -0.09%

8190.277.

1.05%.

2819232370000 1.07% 0 §194,338 -0 -1.05%,

786,275,719 0

=0.64%

86,250,114 =0, 26%

~$6,310,307:

0.96%"

2§6,381,576. 0 0.90% 86,442,002 .- 0.96%

T80 U800

B i B

T S

s $0 - R

R0 TR0

10,293,332

49%

810,658,204 -23,84% - $11,016,948

5 3.3T%

. $11,396,422 - 3.44% - $11,798,887 - 3.53%

Page: 44
02/24/10 - 3:21 PM

Al Assumnptions have been provided by the District




faPMA

Fund 50 - Revenue Analysis

$6,316,138

Madison Metro

Transfors

REVENUE BY SOURCE 201¢

Local
$3,422,540
33.41%

Integrity Commitment Performance

politan School District

61.66% State
$188,550
1.84%
Revenue Projections
$7,060,600
$6,000,000
$5,060,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
80
2010 FY - 2011 FY -2012 FY - 2013 FY -2014 FY - 2015
1BLocel $3,422,340 $3.427.879 $3418,023 3,453,751 $3490,711 $3,527,123
|E1 Pederat $6,316,138 $6,275,719 $6,259,114 $6,319,387 %6,381,576 $6,442,922
8 Other $504,341 589,734 $981,067 $1,243 890 $1,574,135 $1,828 847
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Integrity Commitinent Performance

—————————————— politan School District
Fund 50 - Expenditures Analysis ' e

s PROJECTIONS

T

R 0 B e T SO ;
FY-2011 - .. FY~2012 -~ Change = "FY-2013 FY-2014° _Change |
SALARY AND BENEFIT COSTS |  $5,333,004 $5,588,225 479%  $5,873,046  5.10%  $6,183,488  529%  $6514,163  535%  $6,867,329  5.42%
Cost per Student $214 $224 4.62% $228  1.50% $237  3.85% $246  411% $256  4.09%
OTHER NON-SALARY COSTS |  $4,910,015 $4,705,107 -417% $4,785,158  170%  $4,833460  1.01% $4,882,258  1.01% $4931,558  1.01%
Cost per Studeni $197 $189 -4.32% $186  -1.78% $185  -037% $185  -0.18% 5184  -027%
PURCHASED SERVICES $173,305 $125,625  -27.51%  $126881  100%  $128,150  100%  $129432  1.00%  $130,726  1.00%
NON-CAPITAL OBJECTS |  $4,623,109 $4,464,745 343%  $4,542,393  1.74% 84,588,266  1.01% $4,634613  1.01%  $4,681436  1.01%
CAPITAL OBJECTS $113,479 $114,614 1.00%  $115760  1.00%  S$116918  1.00%  $118,087  1.00%  §$119,268  1.00%
DEBT SERVICE $0 $0 $0 $0 $0 $0
INSURANCE & JUDGMENT $0 $0 $0 $0 $0 $0
TRANSFERS $0 $0 $0 $0 $0 $0
OTHER $122 $123 1.00% $124  1.00% 8126 1.00% $127  1.00% $128  1.00%
TOTAL COSTS | §16.243,019. © 510,293,332 " '0.49% 510,658,204 ' 3.54% $11,016,948  ~ 3.37% $11,396,422 == 3.44%. 811,798,887 = 3.53%
COST PER STUDENT L RA13 e 033% B4R L 0.00% L 8421 0 1.98% o S4BT L 222% 8440 2.22%
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Integrity Commitment Performance

politan School District

Fund 50 - Expenditures Analysis

2010 Categorical Expenditures

CAPITAL OBJECTS OTHER
L.1i%

NON-CAPITAL OBJECTS
45.13%

SALARY AND BENEFIT
COSTS
52.06%

PURCHASED SERVICES
1.69%

Salary vs. Non-Salary Analysis
$8,000,600

$7,000,600
$6.000,000
$5,000,060
$4,000,000
$3.000,000
$2,000,000
$1,000,000

$0

2010 FY -2011 FY 2012 FY -2013 FY -2084 FY 2015
i SALARY AND BENEFIT COSTS $5,333,004 $5,588,225 $5,873,046 $6,183,488 $6,514,163 $6,867,329

imOTliER NON-SALARY COSTS $4,910,015 $4,705,1¢47 $4,785,158 $4,833 460 $4.882,258 $4,931,554
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_Madison Metropolitan School District

Integrity Commitment Performance

Fund 50 - Projections Analysis

CFYS201 012 " Change. FY-2013 ~ Change - FY-2014 = Change . FY-2015  Change|
REVENUE
Local Sources | $3,422,540 $3427,879  016%  $3418023 -029%  §3453,751  105%  $3490,711  1.07%  $3,527,123  1.04%
State Sources $188,550 $188,845  0.16% $188,300  -0.29% $190277  1.05% $192,323  1.07% $194338  1.05%
Federal Sonrces | $6,316,138 $6,275,719  -0.64%  $6259,114 -026%  $6,319307  096%  $6381,576  099%  $6442922  0.96%
Other 315,791 $400,889  26.9% $792,767  9775%  $1,053,613  3290%  $1,331,812 26.40%  $1,634,504  22.73%
TOTAL REVENUE | 343,019 - $10,293,332 . 0.49% .. 810,658,200 3.54%  $11,016,948 - 3.37% _ S11,396,422 . 3.44% 511,798,887 . 3.53%
EXPENDITURES
Salary and Benefits | $5,333,004 $5,588,225  479%  $5873046  5.10%  $6,183488  529%  $6,514,163  535%  $6.867,329  5.42%
Other Objects $4,705,107  -4.17%  $4,785158  170%  $4,833460  101%  $4,882258  1.01%  $4,931,558  1.01%
TOTAL EXPENDITURES 516,293,332 0,49%  $10,658204 . 3.54% . $11,016998 3.37% . 811,396,422 . 3.44% . $11,798.887 . 353%
EXCESS (DEFICIT) REVENUE
OVER EXPENDITURES TR0 0 e T
BEGINNING FUND BALANCE T30 s TR S0 TR0
PROJECTED YEAR-END FUND
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$14,600,600
$12,000,000
$10,000,000
38,000,000
$6,000,000
$4,000,000
$2,000,600

$0

Integrity Commitment Performance
tan School District

Projected Revenue vs. Expenditures

$1
31
$1
$1
p 3!
$1
$0
30
10
%0
%0

2010 FY - 2011 FY - 2012 FY -2013 FY - 2014 ] FY - 2013

Total Revenue B Total Expenditures

[ Surplus/(Deficit) i

Projected Fund Balances

20610 FY -2011 FY - 2042 FY - 2013 FY -2014 FY - 2015

B Projected Fund Balances

30 30 $0 50 30 30
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Integrity Commitment Performance

_______________ Madison Metropolitan School District ____

Y2005 CFY 2006 .3'--'Cllal'lg0'-' ; L FY 207 "'-'Ch'il#gé_ FY=2008
REVENUE
Local Sources |  $10,157,228 $10,665,894 501%  $12,126,453 13.69%  $13,780,212 13.64%  $14,529,182 5.44%
State Sources $0 $0 $0 $0 $0
Federal Sources $754,100 $783,542 3.90% $813,402 3.81% $752,519 -7.49% $886,255 17.77%
Other 30 $0 $0 30 $0
TOTAL REVENUE | 810,911,328 $11,449436 70700 d.93% 0 $12,939,885 0 13,02% 814,832,732 - 12.31% 0 818,418,436 00 06,07 %
EXPENDITURES
Salary and Benefits $7.619.536 $7.873,616 3.33% $8,821,221 12.04% $9,516,662 7.88% $10,251,856 7.73%
Other Objects $3.,303,226 $3,353,917 1.53% $3,634,787 8.37% $3,854,331 6.04% $4,277,398 10.98%
TOTAL EXPENDITURES |7::$10,922,763 50 $11,227,533 0 52, 79% 2 §12,456,008 1 10:94% .+ -$13,370,994 - 0 7,38% 7 $14,529,253 1 - 8.66% 5"
EXCESS (DEFICIT) REVENUE o
OVER EXPENDYTURES [T (S1LA38) . . S22L903 o SaBR847 . . . .. .. SLI6LI38 © o . SBBGABS
BEGINNING FUND BALANCE |- 00 08343,283 -0 8331848 .7 w3.33% 700 8883,750 0 7 66.87% - 81,037,597 - 87.38% 1 $2,199,335 1 1:::111.96% ]
ENDING FUND BALANCE |0 8331848 0 85583,750 0000 66.87% - - $1,037,897 - 87.38% 77 82,199,335 - -5-111.96% - - 83,085,518 .7 40.29% -
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Integrity Commitment Performance

$18,000,000
$16,000,000
514,060,000
$12,000,060
310,000,000 4
$8,600,000 -
$6,600,0600 -
$4,000,600
$2,000,600

$0
(52,000,000}

FY - 2005

FY - 2606

FY - 2007

FY - 2008

Total Revenue & Total Expenditures

Actual Fund Balances

FY - 2009

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,600,000

$500,000

30

FY - 2008

FY - 2006

FY - 2007

FY - 2008

FY - 2009

E Actual Fund Balances

$331,848

$553,750

$1,037,597

$2,199,335

$3,085,518

@ 2009 PMA Financial Network, Inc,
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LOCAL REVENUE
WIINTER-D PAYMENTS |

OUT WIINTER-D PAYMENTS

Integrity Commitment Performance

g6 FY 2012

+.-30.67% - $15,105,157

8. 25% - §15 607,329

103.32%0.816.129,822

TR

INTERMEDIATE SOURCES

STATE REVENUE

TR0

TR0 e

S Y W

TR

R

L

FEDERAL REVENUE

o0 8583,655

©1-20.30% - 8583655

"T000% - $583,655

0.00% = $583,655

o 0.00% - §583,655

+::0.00%

OTHER FINANCING

B

TR

OTHER REVENUE

TR0

R

S o

TOTAL REVENUE

£ 200% PMA Financial Network, Enc.

o 34.63% - $15,688,812

:3,12% - $16,190,984

-3.20% 816,713,477

-0 3.23% 817,258,369 -

2 3.26%
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Integrity Commitment Performance

Madison Metropolitan School Dist _

Fund 80 - Revenue Analysis

REVENUE BY SOURCE 2010
FEDERAL REVENUE
4825539
7.31%

LOCAL REVENUE
$469,683
100.00%

Revenue Projections
SIBDO0,000 - = = = = = m = mmm = mm e e e e D L o o o o m e m o e e

$16,600,000
$14,000,000
$12,000,000

$10,000,008

$8,800,000
$6,800,000
$4,600,000

$2,000,000 -

$0 -
FY -2012 FY -2013 FY - 2014 FY - 2015
Local $10,474.644 £14,630,010 $15,105,157 $15,607,329 316,124,822 £16,674,714
M State 56 $0 $o $¢ 3¢ $0
Federat $825,539 $383,655 $583,655 $543,655 $583,655 $543.655
Other i %0 30 £0 $Q $0
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Madis

0 - Expenditures Analysis

on Metropolitan School it |

Integrity Commitment Performance

o

L%

_FY-2011  Change  FY.2012  Change _  FY-2014  Change  FY-2015 _ Change

SALARY AND BENEFIT COSTS | $10,627,197  $10984,373  336% $11,304,88  374% $11,831,220  3.83% S$12,286644  3.85% $12763,209  3.88%

Cost per Student $427 441 3.20% $442  0.19% $453  241% $464  2.62% 476 2.56%

OTHER NON-SALARY COSTS | $3,678,812 54,229,203  14.96% 34,203,926  153%  $4,350,764  1.3% 84,426,833  154% 34,495,160  1.54%

Cost per Student $148 $170  14.78% $167  -1.94% $167  0.15% $167  034% $168  0.26%

PURCHASED SERVICES |  $2.911,522  $2,709,651  -693%  $2747918  141%  $2786846  1.42%  $2,826450  142%  $2,866,744  1.43%

NON-CAPITAL OBJECTS $603,530 $609,565  1.00%  S$61S,661  1.00%  $621.818  1.00%  $628,036  1.00%  $634316  1.00%

CAPITAL OBIECTS $125,580 $126836  1.00%  $128104  1.00%  $129.385  1.00%  $I30,679  1.00%  $131,986  1.00%
TRANSFERS $0 50 S0 80 $0 30

OTHER $38,180 $38,562 __ 1.00% $38947  1.00% $39.337 _ 1.00% $39.730 __ 1.00% $40,128  1.00%

TOTAL COSTS [ $14;306 515,213,665 6.34%  $15,688,812  3.12%  $16,190,984 3.20%.  $16,713,477.  3.23% . $17,258,360 . 3.26%

COST PER STUDENT 8611 61B% 040% 8619 179% 8632 2.01% 86447 195%

€ 2009 PMA Financial Network, Enc.
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Integrity Commitment Performance

opolitan School District

2010 Categorical Expenditures

PURCHASED SERVICES
2035%

SALARY AND BENEFIT COSTS
74,28%

NOMN-CAPITAL OBIECTS
4.22%

OTHER
0.27%

CAPITAL OBJECTS

Salary vs. Non-Salary Analysis
$14.000,000

$12,000,000
$10,000,000
$£8,000,000
$6,000,000 -
$4.000,000

2,000,000

$0

2010 FY «20k1 FY-2012 FY -2013 FY-2814 FY -2015
[E.I SALARY AND BENEFIT COSTS $10,627,197 $10,984,373 $11,394,886 $11,831,220 $12,286,644 $12,763,209

lﬁOTHE!l NON-SALARY COSTS $3.678.812 $4,27249,293 $4,293,926 $4,359.764 $4,426,833 $4.495,160
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Integrity Commitient Performance

B o CE I PROJECTIONS 50w i
SR "/o i .‘ % i :%J S a/o S %
FY-2011" . ‘Change -~ F¥Y-2012 . Change -F ange - FY.- 2014 - Change . FY=2015 ' Change |
REVENUE
Local Sources | $10,474,644 $14,630,010  39.67% $15,105,157 325% $15,607,320 332%  $16,129,822 335% $16,674,714 3.38%
State Sources $0 1) $0 $0 $0 $0
Federal Sources $825,539 $583,655 -29.30% $583,655 0.00% $583,655 0.00% $583,655 0.00% $583,655 0.00%
Other $0 $0 $0 30 $0 $0
TOTAL REVENUE 3001837 T $15,213,665 - 34.63% . $15,688,812 - 3,129:::816,190,984 - :3,.30% 7 816,713,477 3.23% - $17,258,369 7 -3,26%
EXPENDITURES
Salary and Benefits |  $10,627,197 $10,984,373 3.36% 511,394,886 3.74% $11,831,220 3.83% $12,286,644 3.85%  $12,763,209 3.88%
Other Objects | $3,678,812 $4,220,293  14.96%  $4,293,926 1.53% 84,359,764 1.52%  $4,426,833 1.54%  $4,495,160 1.54%
TOTAL EXPENDITURES | $14:306:009 - $15,213.665 . '6.34% - $15,688,812 - 3.12% . $16,190,984 . 3.20% 816,713,477 . :3.23% 817,258,369 - 3.26%
EXCESS (DEFICIT) REVENUE
BEGINNING FUND BALANCE CURTO60 LAY, U R0,692 0% 8 T0,602 L 0,00%0 879,692 i 0,00% 879,692 0.00%
PROJECTED YEAR-END FUND
BALANCE 879,602 00 0 879,602 10U 0.00% 1 79,602 0 0.00%: 879,692 4 0.00% 0 879,692 -1 0.00%
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)politan School District

Projected Revenue vs. Expenditures

Integrity Commitment Performance

$20,000,000
$15,000,000 -
13,000,000 -
$5,000,000 -
0 4
{53,000,000)
2010 FY - 201} FY - 2012 FY -2014 FY - 2015
Total Revenue B Total Expenditures B Surplus/(Deficit)
Projected Fund Balances
$79.692
$79692 4 ---
879,692 +---
$79,692 4 -~
$79.692 -
79692 4 - n
$79,692 +---
$79,692
2010 FY - 2081 FY -2082 FY - 2013 FY - 2014 FY -2015
f# Projected Fund Balances $79,692 $79,692 $79,692 §79,692 $79,692 $79,692
Page: 57

© 2009 PMA Financial Network, fne,

02/24/10 - 3:21 PM

All Assumptions have been provided by the Pistrict




