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Daniei A. Nerad, Superintendent of Schools

November 24, 2010

TO: Board of Education
FROM: Daniel A. Nerad, Superintendent

RE: Strategic Plan — Action Plans Update, End of Year One Progress and Strategic
Priorities

l. Introduction _
A. Titleftopic — Action Plans Update, End of Year One Progress and Strategic Priorities

B. Presenter/contact person —
Superintendent, Deputy Superintendent, and Department Directors

C. Background information — The Strategic Plan is in its second year of implementation.
Attached are several documents:

a. The 2008-10 Status Reports which were provided to you last spring (set of color
coded documents) followed by,

b. a document outlining suggestions from the Strategic Plan Annual meeting,

c. followed by an edited version to the end of the year plan based on input from the
Strategic Plan Annual Meeting,

d. followed by a base line document for Year Two with staff changes regarding
administrative designees for each strategy. Staff changes were based on the
reorganization plan and progress to date on year two action plans will be provided
in January 2011, '

e. In addition to the Strategic Plan, the final document labeled “Strategic Priorities” is -
provided to you in draft form as an attempt to outline the major components of the
Strategic Plan in simpler terms.

D. BOE action requested — Approval of the Strategic Plan-Year Two, which has been
modified based on community input provided at the end of the year meeting at the
Goodman Center and approval of the Strategic Priorities document.

H. Summary of Current Information

A. Provide summary ~ The year two priorities and status will come to the BOE in January
2011,

8. Recommendations and/or alfernative recommendation(s) — It is recommended that
Board of Education approve the Strategic Plan-Year Two and the Strategic Priorities
document.

(over)



C. Link to supporting detail — These documents are subsets to the Strategic Plan dated
June 2009.

lil. Implications

A. Budget -~ The budget items within this document are identified in the district's annual
budget.

B. Strategic Plan — These documents are a subset of the original Strategic Plan.

C. Equity Plan — Continuous updates of this plan will include the priorities in the Equity
Report.

D. Implications for other aspects of the organization — This plan interfaces with all
aspects of the organization. ‘

V. Supporting Documentation —
A. Three versions of the Strategic Pian Action Plans are attached:

a. The first version is a duplicate of the copy you received in June. This version had
updated Year 1 Priorities for each action plan. At the very end of this version is a
copy of the feedback from the Strategic Plan Annual Meeting.

b. The second version has edits based on feedback received at the Annual Meeting
in May. Edits are underscored or crossed out.

c. The third version has all the edits incorporated and is labeled "Year Two (2010-
11).” This version is the beginning point for this year's work.

B. Strategic Plan Priorities — Draft dated November 22, 2010.
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Appendix LLL-12-7
June 14, 2010
June 3, 2010
MEMORANDUM
To: Members of the Board of Education
From: Daniel A. Nerad, Superintendent

Subject: Strategic Plan Annual Meeting

We had a very productive Strategic Plan 1st Annual Update meeting on Wednesday, May 26 at
the Goodman Community Center. This was a time fo provide the community with information
about progress on the Year 1 Priorities by Action Plans and receive feedback. It was also a time
to receive input around setting priorities for the 2010-2011 schooi year.

Attached are the updated Year 1 Priorities by Action Plans and the feedback by table groups
from those in attendance.

Our next step is o review this information and the recommendations from the table groups on
2010-2011 Priorities with the administrative chairs of each of the Action Plans. We will then
come back to the Board with recommendations for 2010-2011.

SisuptiMemos to BOE\Strategic Plan Annual Meeting.deoc







Madison Metropolitan School District

Strategic Planning =1 Annual Update
May 26, 2010, 5:00-9:00 p.m.

Goodman Community Center

Facilitator — Dr. Keith Marty

Agenda

Welcome

....... Maya Cole, President, Board of Education

....... Daniel Nerad, superintendent of Schools, Madison Metropolitan School District

.......... Keith Marty, Facilitator, Superintendent of Schools, Menomonee Falis Schoo! Dissrict

Introductions, Settir\}g Expectations.....cooveve Daniel Nerad, Keith Marty

Community Building ACtVItY ........ccooeveoieee e Keith Marty

Review of Documents ... Daniel Nerad

Core Performance Measures .......cocovevvvvvvieriieveeeee e Kurt Kiefer

Year 1 Priorities by Action Plans:
Student........oooi Sheila Briggs, John Harper
Curriculum A (accetersied Leaming, ASSessment) .+ v+ s vevrvsrerreeereessns Lisa Wachtel, Jennie Allen
Curriculum B (civio Engagement, Cultwral Relevanze, Flexible Instrustion). .« . ... Tim Peterson, Nancy Yoder
Staff. Robert Nadler, Pam Nash
Resources / Capacity ......cocoooeveeee e Kurt Kiefer, Ken Syke
Organization/ Systems .........coc v Steve Hariley, Kathy Lyngaas

Setting Priorities for 2010-2011.......co oo Keith Marty

Next Steps — Report to the Board of Education............ Daniel Nerad, Keith Marty

Closing.......... e aeaareeteaneeaeratea —ttbteearaeeaaaeeaaeeasaartraanaes Daniel Nerad

Materials Available:
s Sirategic Plan (sets at tables)
o Strategic Plan Action Plans — Year 1 Priorities
o Core Performance Measures
= Strategic Plan Action Plans — All Priorities






Strategic Plan Action Steps — 2009-2010 School Year
Student
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1. An Action Team is developed

graduate outcomes: Success Superintendent to  [2009 that includes leaders from our
= Content knowledge identify a team schools, business community,
n  Civic-minded skilis consisting of: technical schools, Institutes of
= Life-enriching skills Middie/High school Higher Education, parents, and
= Social-emotional skills staff, T & L, EBd siudents.
Services, Student Composition of team will
Services include leaders frorm-our
Curriculum Action schoois, business communily,
Team technical schools, Institutes of
Higher Education, parents, and
students,
2. Define successiul MMSD Cpporiunity for Assistant MNovember, Definition of successful MMSD |1, Extended Compieted a draft
graduate. Success Supetintendent 2009 -~ May  {graduate aligned to mission employment document (not yet
and Action Team 12010 with desired cutcomes in the compensation for ready for external
following areas: meetingsfwork #me  ldissemination).

1. Content knowledge based
on ACT colfege/career
readiness standards.

2. Civie-minded skills aligned
to the standards outlined by the
Partnership for 21" Century
Siills.

3, Life-enriching skills which
may inglude bat is not imited
fo: extra-curricular activities
{athletics, ciubs, organizations)
and service learning
opportunities.

4, Socigl-emotional skills
hased on the MMSD social
emotional learning standards

beyond coniract day.
Approximate cost
estimate: 3060 total
hours % $15.00/hr =
$4,500; 20 {1/2 day
sibs = $2000; totai =
38,500.

2. Fpod costs when
meetings fake place
during dinner hours.
Approximate cost
estimate: $1,000

3. Possible
consulting fee(s)




Strategic Pian Action Steps — 2009-2010 School Year

- Student

Student Action Plan —
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5. Career awareness which
may include but is not imited to
the student's knowledge of
personal interests/skilis/values;
understanding of the 16 Career
Clusters which describe the
wortd of work; developmentaily-
appropriate mastery of 21st-
Century Skills; a plan which
incomorates the student's
knowiedge of personai
interests/skillsivalues, hisfher
understanding of the world of
work, and histher mastery of
21st-Century Skills into & career
pathway identifying appropriate
post-secoendary education and
employment aptions,

3. Develop and implement an

elecfronic-based individual learning

plan-{{LP} for all MMSD students,

prioritizing students in grades 9 ~ 12

in inttial implementation.

All Students;
Opportunity for
Success

Assistant
Superintendents to
identify an ILP
Action Team.

Assistant

Done

Done

1. The electronic-based iLFP will
he developed in collaboration
with University of Wisconsin
staff to meet the unigue needs
of the MMSD. The ILP will be
hased off of the WisCareers
platform which will interface
with infinite Campus, the
District's information
management system.

2. identify a subgroup of the ILP
Action Team to create an ILP

1. Consulting/
programming
development/evaluati
on fee fo enable the
iLP fo Interface with
infinite Campus ($
17,000).

2. External
evaluation cost is

Completed
termnpiate for K-5
and 9% grade.

This is electronic
and both are ready
to begin in the fall.




Strategic Plan Action Steps - 2008-2010 School Year
Student

Student Acti_on Plan — Achievement for All Students

2T ¥
Superintendenis, implementation plan that covered in the
Instructional includes a mechanism for aforementionad
Council, and iLP feedback and evaluation (e.g., }consulling/programm
Action Team. survey instruments, external ing
evaluation conducted by the development/evaluati
Wisconsin Center for on fee listed above.
Educational Research). .
3. ILP implementation plan wili {3, Extended
clearly arficulate the following:  jemployment and or
1 Assistant October, 2009 |o  districk-wide communication | substitute release
Superintendenis |~ March, 2009 plan . fime for
and IL.P Action e accountability measuras to teachers/staff,
Team. evaluate . Approximate cost
implementationfeffectivenes | estimate: 400 total
3 . hours x $15.00/hr =
e initial infroduction and $6,000; 20 (1/2 day
ongoing professional subs = $2000; fotal =
development for staff $8,000.
o time {0 communicate with
student(s) and parents Food costs when
relative fo student progress {meetings take place
during dinner hours,
Approximate cost
esftimate: $1,000
4. implement the iLP o
professional development plan | This is dependent
district-wide with fidelity. uponthe
2010-11% implementation plan.
1 Assistant schaool year Should the district
Superintendent, opt to ufitize early

Page 3




Strategic Plan Action Steps —~ 2008.2010 School Year
Student

Student Action Plan — Achievement for All Students N

and building
administrators.

EE_P Actton Team

reiease or a]ready
seheduled
professional
devetopment days,
the costs can be
significantly reduced.

Alternative options
include:

1. Extended
employment and or
substitute release
fime for
teachers/staff.

2. Food costs when
meetings take place
during dinner hours.

4. Establish and implement a
consistent sysiem of measurable
outcomes to determine student,
school, and distict progress in

eliminating the achievement gap.

Achievermnent Gap,
Ali Students;
Opportunity for
Success

Managemant
Team

In progress (o
be completed
by 20190
school year

Develop a multi layer system of
measurement to be established
and implemented.
Measurement system includes
but is not Jimited to:

» Formail assessments (e.g.,
WHKCE, Explore, Plan}

+ Student progress relative fo
ILP goals and success!
progress over fme

« High school completion
rates

Student participation in

continuing education

Members of
Management Team
will participate in
developing system of
measurement. Staff
frorn Research and
Evaluation will need
to be active
participants.

Additional Research
Staff to support the
muitiple data
measurements,

Completed




Strategic Plan Action Steps — 2009-2010 School Year

Student

Student Action Plan — Achievement for All Students

) L
h

opportunities beyond hig
school (fwo draft surveys have
been completed: senior survey
and post graduation outcomes
survey)

The following assumptions are
used across ali measures:

Al mefrics will come from
an existing source

whenever possible, e.g., -
DPI WINSS, ISES, School
Performance Repert, etc..

- All metrics related to

students will be
disaggregated by the
foliowing groups if the data
are avatlable: gender, DPI
or MMSD race/ethnicity
categories, income status
{i.e., low income vs. not low
income), special education
status, Engiish Language
tearner (ELL) status.

Up to three vears of data
will be used for an historical
analysis. Some measure
will not have that much
history as they are recent or
heing created for the first
fime with this project.

Page 5




Strategic Plan Action Steps - 2009-2010 School Year
Student

Student Actlon Plan - Achlevement for All Students 7

‘ See-attached documem for_
complete list of measuramenis.

6. Develop and implement -
parinerships to prepare every
student for kindergarten (EC
options, Play and Leam, K-Ready

Summer School, and universal 4-K}

Achievement Gap;
Opportunity for
Success

Superiniendent
and Assistant
Superiniendent for
Elementary

Committees wili
be established
once 4K is
approved.

Continue parinership with

United Way for Play and Learn.

Continue to work with the
4Kecommunity group (40
members) unti] 4K is a reality.

Continue quarterly meetings
with After Schoot programs
{which also serve early
childhaed children)

Develop a permanent Early
Childhood Leadership Team
from the existing 4K
Committee, which is well
representative of the
community. The purpose of the
committee is to raview the 4K
programs in the schooils and.
the community and enhance

Staff Time

Ongoing planning




Strategic Plan Action Steps — 2009-2010 School Year
Student '

with MMSD.

Page 7



Strategic Plan Action Steps — 2009-2010 School Year

Student

1. identify and implement multipie
strength-based measures of staff,
student, and family relationships.

&

Weicoming

Team

of staff, administration and
parents to create strength-
based measures that includes
the following:
« development of tools
« communication plan,
+ accouniability
- measures,
»  ongoing professional
development for staff,
« - data review plan
connection to SIP and
DIP

Research and
Evaiuation and
School improvement
Planning will need to
commit considerable
time and resources
to this action step.

In process.
Accountability
measures are
complete.

2. A schosl communication plan is
developed and consistently followed
across afl schools. (Examples may
inciude Infinite Campus Parent
portal, district and school web sites,
school and teacher newsletters, and
community meetings.)

Cpportunity for
Success

Instructional
Council

2010-2011

The most important result wili
be improved parental
involvernent of iraditionaliy
disengaged families.

+  Community mid-year
meeting at Margustte.

s Open Classroom meeting in
May with parents.

District leadership
wili need to
determine the best
departmentat
assignment for this
action step,
encompassing the
setfing of the
standard and
developing
processes for
planning at the
school level.

Year 2 development.

3. Identify and implement a
professional development plan for
teaching relationship-building skills

Improving Staff

Principals and
Departments

2016-2611

Improved $ense of community
reported by students on
selected Climate Survey items.

This action step will
rely on coliaborative

work including district




Strategic Plan Action Steps — 2009-2010 School Year
Student

i

Student Action Plan - Relationships

o Neededo
and schooi-based

T

including overcoming barriers and
creating high expectations for all this with a PD Depantment. |expertise, MSCR,
students. This involves both staff- and other community
student and staff-staff relationships. resources.
4, Anaiyze new and existing Safe and Student Services, [2010-2011 Consistent implementation of  {Consistent In process.
systems of support {e.g., Positive Welcoming; Instructionat activities and pregrams across |{evaiuation pian and
Behavior Support, problem-solving Improving Staff  |Councit, and schoois, method of sharing
intervention teams, accelerated Principals = PBS Models across all of  results.
tearning opportunities) and ' the schoois.
identify and implement a consistent
set of community building activities
and programs for use across all
schools. (Examples Tribes,
responsive classrooms, Fix-it Plans,
and Caring Classrooms among
others.)
&, Identify and implement Achievement Gap; | Principals and 2011-2012 Consisten{ implementation of | Consistent
innovative and effective school Safe and Instructional sfructures across schoois. evaluation plan and
structures that enhance staff- Welcoming Council #  HS Redesign method of sharing
student relationships. (Examples = Senneft School resuits.
include multi-age classrooms, smail +  Insfructional Design
class sizes, smaller learner = ROE Discussion on
communities, and houses among Magnets and Charters at
others.} end of year

= Muli-Age Work Group

* Ready Set Goal

Conferences and ILP

6. ldentify existing school- Opportunity for Principats, 2010-2011 Plan in place Survey of schools Year 3.
community resources and Success; Departments, and = Madison Foundation
partnerships. Establish common Resource Instructional »  BOE Common School
student achievement and social Allocation Counci

Page 9




Strategic Plan Action Steps — 2009-2010 School Year
Student

Coordinate programs equitably
across schools,

Student Action Plan - Relationships

emotronai outcomes iletermme
gaps that may exist across schools.

Measures

= Soclal Emotional
Leadership Standards

= Equity Report

Stndent Actlon Plan - Transxtlons_

;. Ti’»é déﬁm tdns of each transition

C ppoﬁ; nEty‘ for

) All stakehmiders are

Assistant Octc er 31 of ¢ QuePasa In proces:s,
category will be communicated Buccess Superintendents  jeach year knowledgeable of the «  Web page communicate at K-
across the districk definitions of each category. 12 principal
mestings.

2, District departments and sach
school will assess gaps and needs
based upon the transition
categories, leading to planned
improavemanis and new strategies.
A planning dogument will be
developed to ensure that alf
relevant transition categories are
addressed.

Achievement Gap;
Oppoeriunity for
Success

Collaberative

process with staff,

parents, and
community
stakeholders

Ocicber 31 of
each year

All stakeholders will be
knowledgeable of the fransition
plans for sach level to
communicate needs of children
to close the achievement gap.

» & + &

Sub releass/
extended
employment
Feod/snacks
Supplies
Transportation
Adequate child
care
Professional
development for
staff
Marketing Plan
{see #1)

in process. Will
process at K-12
principal meetings.

e



Strategic Plan Action Steps — 2009-2010 School Year
Student

D

3. The district and schoof will Opportunity for information Develop Survey is in place annuglly and |* R&E staffto Year 3
develop instruments to determine Success Services instrument that | the results of survey indicate develop
tevels of satisfaction for each Department: has satisfaction of the transition instrument -
fransition category to reach the Research and benchmarks  |process across the district.
goal. School grade level staff, Evaluation for satisfaction
principal, and parents will be 6/30/10 and
surveyed annually. impiemented
in October of

: each year.
4. Depariments and schools will use Opportunity for Assistant Qctober 31 of | SiP reflects improvement goais. | See #2 Year 3,
the data from the instruments to Success Superintendents, [each year
determine transition plans for and SIP
improvemnent for future years. Comrnittees

Page 11







Strategic Plan Action Steps — 2009-2010 School year

Staff

Staff Action ?Ian—Professmnal Deveiqpment 7

Extended employment'

1 E:rgbedded professional

and/or management
team members wili
create g team

2. See visible results for step

1 The district will develop site-based improv;’ng Staff Super;ntendent January 20?0 1. Effective Iearnmg
and district-wide [ professional learning assistant communities/ieams are in alt and/or sub release development is being discussed.
communities/teamns to foster continuous superintendents. schools
improvement in leadership and in Professional 2, Reorganization plan calls for
quality instructional practices for all 2. District-wide team created  [development this,
siudents in all curricular areas, consisting of ceniral office
including cultural relevance. administrators, teachars,

principals, and school-based

insfructional leaders
2. Al staff members will regularly 1 Superintendent, September Students will: Staff ime SIP plans are collaborative and
collaborate within one or more Assistant 2009 on-going | 1. atain or exceed grade level done by feeder pattern so middle
established professional learning Superintendents, thereafter proficiency in core subject Professionai and high schools are “on the
community (ies)/team(s) to engage in a District-wide team areas development same page”.
continuous cycle of improvement 2. acquire and apply critical
focused on student learning and thinking, problem solving and
engagement and work ~place culture, communication skills

3. engage in civic activity

4, be active participants in .

shaping their learning

experiences

5. acquire and apply skills

needed to live and contribute in

a diverse local and global

community

6. acquire and apply skilis

needed for personal growth and

well-being and creative

expression
3. The district will coliaborate with the 1 Cutturally Superintendent, 2009-2040 1. District-wide leadership Staff time Hired secondary level culturally
community to develop inclusive Relevant, Assistant team: established responsive expert to work with
culiurally responsive schools Improving Staff | Superiniendents, Extended employment schools, This mirrors the

and/or sub release

elementary position already in
place.




Strategic Plan Action Steps - 2009-2010 School year

Staff

Staff £ Act;on P!an-—Professwnal DeVelopment _

consxsting of
district-wide
teadership
committee which
includes community
stakeholders,
Special Assistant to
the Superintendent
for Race and Equity,
and Culiurally
Relevant Resource
Teachers

4. The district wili implement
supervision and evaluation procedures
to support ail instructional staff in
meeting or exceeding proficiency with
estabiished state standards throughout
their careers. This will facilitate high-
quality instructional practices, evidence-
based methodologies, cu[turaily
responsive practices, and 21* Century
technologies, content, and skilis so as
to ensure high levels of learning by all
students.

(Consistent with TAG Plan and Equity
Force Recommendations)

Improving Staff

Superintendent,
Assgistant
Superintendents,
Director of Human
Resources

2009-2010

See visible results action step
2.

Existing Resources

Adoption of the Act Career &
College Readiness Standards and
the ACT EPAS assessments,

7. The district will develop systems and
approaches fo coordinate and link
professional development iniiatives,

Improving Staff

Superintendent,
Assistant
Superintendents,
instrugtional Councit

2008-2012

Professional development plan
afigned with strategic priorities.

Existing Resources

Reorganization plan creates PD}
department.




Strategic Plan Action Steps — 2009-2010 School year

Staff

1 Estabhsh a p!an snm;lar to Future
Teachers of America to attract high
school studenis of color into the
field of education and teaching in
MMSD—Teach for Madison.

Staff Actlon Planw——Recrwtmg and Retammg Staff_

Staff Reﬁects

Students

Assustaﬂt
Superintendent-
Secondary

120102015

MMSD has:a-workfome of 7

highly trained staff that teaches
stisdents what they need to
know and inspire students to
learn.

Stéﬁ time -

La Fo!iette w:E! start a pregram

with Edgewood College in fall.

2. Establish strong refationships
with university and college pre-
service teacher preparation
programs similar fo the Professional
Development School model used by
UW Madison.

Staff Reflects
Students

Assistant
Superintendents
and Director of
Select Govt
Programs

2009-2010

MMSD has a workforee of
highly frained staff that teaches
students what they need to
know and inspire students io
learn.

Existing Resources

Ongoing conversations with U.W.
Scheol of Ed and Qutreach.

3. Enhance a hiring preference
system for positively evaluated
student feachers and administrative
interns, and teacherfinterns who are
emploved during summer school,

Staff Reflects
Students

Director of Human
Resources and
{ead Elementary
Principal

2009-2010

MMSD has a workforce of
highly trained staff that teaches
students what they need to
know and inspire students to
leamn,

Existing Resources

HR has developed a system to

capture this information and to
add to the ranking of positively
evaluafed summer school staff,
student teachers and inferns.

§. Create an early hire pool of
teachers as a means o attract
highly qualified candidates,
including staff of eolor, and
increased applicants in shortage
areas.

Staff Reflects
Students

Director of Human
Resources

2009-2011

MMSD has a workforee of
highly irained staff that teaches
students what they need to
know and inspire students to
fearn.

ixisting Resources

Travel Expenses

| This year the ability to offer early

contracts was greatly limited by
the budget process and the
uncertainty of the number of
external hires we would have. We
did interview and offer early
contracts to 7 bilingual feachers.

7. Expedite the adveriisement of
open positions and offer/acceptance
procedure.

Staff Reflects
Students

Director of Human
Resources

2008-2011

Streamiined recruitment and
hiring procedures

Existing Resources

§. Annually review and evaluate the
recruitment and hiring process.

Staff Reflects
Students

Director of Human
Resources

2009 and on-
going
thereafter

Streamlined recruitment and
hiring procedures

Existing Resources

A report was submitted to the BOE
on May 10 detailing the
recruitment and hiring resulfs of
the District. This will be updated
annually,

Page 3



Strategic Plan Action Steps — 2009-2010 School year

Staff

Staﬂ‘ Action Plan—-—Recmltmg and Retammg Staff

3 A, :
10. Deve]op a forma% menioring
system for principals to mentor new
rincipals — peer assistance system,

Staff Reflects

Students

Assnstant
Superiniendents

2009-20? 0

Formai mentorznglper
assistance program for
administrators,

EXISting Resources Plus

a Small Stipend for
Mentors

In dlScussmn phase

12. Develop a culture that
embodies the heiief that retention of
staff of color is every staff person's
responsibifity; include communities
of color in retention efforts.

Staff Reflects
Students

Special Assistant
to the
Superintendent for
Race and Equity

2009-2012

MMSD has a workforce of highly
trained staff that teaches
students what they need to
know and inspire students to
learn.

Additional Clerical
Resources

New emphasis on community
partnerships and engagement.

13. Provide professional
development for administrators fo
learn how to interview in a culturally
campetent manner,

Staff Reflects
Students

Director of Human
Resources,
Director of Select
Govi Programs
and Special Asst
to the
Superintendent for
Race and Equity

2009-2011

MMSD has a workforce of highly
frained staff that teaches
studenis what they need to
know and inspire students to
learr.

Existing Resources

Consuiting Fees

HR staff are working in
collaboration with staff from the
UW to develop an interview tool to
assist with measuring culturai
competence. This is expected to
be completed in June of 2010,




Strategic Plan Action Steps — 2008-2010 School Year
Curriculum

Cumculum Acttoni Plan“' Accelerated Learmng

‘"I:eachmg &

Teaio00s

K~12.course‘ sequence map by

Dedlcated tsme from

1. Map current course sequences A{:hlevement Gap, Compfeted

in all content areas K-12, identifying All Students Learning, content area and school Teaching & Learning,

prereqguisiies and obstacles in order . {Research & Research and High school course maps, pre-

to improve achievement for all Evaluation, Evaluation requisites and common course names.

studenis and close the achievemeni

gap, reduce bairiers for all studenis Schooi-based in process

and identify opportunity gaps. {See leadership )

also TAG Plan, Goal 2} Mext steps to reduce barriers and
obstacles due tc pre~-requisites and
opportunity gaps.

2. Analyze course sequences and 1 Curriculum Rigor | Assistant Winter 2009  |Data avaitable o inform Staff ime Completed

allocate resources to address © jSuperintendents, restructuring of programs and

inconsistencies and inequities - |Centrai Office, accelerated learning systems | Re-allocation of High school course maps, pre-

across the district. Principals prior to 2010-2011 budget cycle {avaitable resources  {requisites and common course names

and staffing decisions

as needed

and 3 year pian to provide equitabie
advanced placement (AP) courses.

In process

Next steps to address inconsistencies
and inequities across the district.

Waork to provide equitable access fo
readmg instruction and interventions in
g grade.




Strategic Plan Action Steps — 2008-2010 School Year

Curriculum

!

3. Analyze course enroliment and

Accelera

)

- ‘e-seﬁarch &

isib

Cémﬁieted -r;lS(SIS T

Copeteti

All Students;

successful completion for ali student Culturally Evaluation,

groups to determine baseline data Relevant Teaching &

for comparison and growth. (See Learning

also Cultural Relevance Step 1)

4, Define rigor, accelerated 1 21st Century; Teaching & 2008-2010 Document, to be updated Staff time, Completed

learning and 21st Century skilis to Curriculum Rigor  Leaming, periodically, detailing specific

build commeon language and Educational outcomes and the data showing

understanding. Services, School- results

based ieadership

5. Use curriculum mapping (e.g., 1-2 Curriculum Rigor | Teaching & 2008-2011 Revised elementary, middle Extended Completed

Eclipse) to determine standards- Learning, and high school curricula employment through

based outcomes and improve Educational ‘ June 2010 Selected high schools have analyzed

leamning pathways and course Services, Schooi- course expectations based on College

sequance by identifying gaps and based ieadership ($15/hr x 120 staff x  |& Career Readiness Standards.

repetiion. Focus initially at 10 hours}

secondary level. $18,000 12 instructional leaders attended the
Common Core Conference 1o gain
District direction for implamentation,
Middle School Worid Languages
K-8 Common Core Literacy standards
9-12 Common Core, Coliege & Career
Readiness Standards and ACT Guality
Core




* Strategié Plan Action Steps — 2009-2010 Schoo! Year
' Curriculum

Social studies course sequences for 8-
10% grade mapped at 3 high schools.

in process

District-wide use of curricular mapping
aligned with College and Career
Readiness Standards and/or Commen
Core Standards

Education approved TAG plan,

6. iImplement cross«level eacher 1-2 21st Century; Teaching & 2008-2011 1. Cross-level teacher teams Professional On-going

teams to increase and improve Curriculum Rigor  [Learning, established. development,

advanced course oplions ensuring Educational 42 staff from 8 secondary schools
interitional fransition plans for Services, School- 2. improved advanced course |Staff ¥me participated in the 3-year DP!

students as they move from based leadership options, with diverse student Advanced Placement Initiative Grant to
elementary to middle to high schoo! enroliment build vertical alignment across grades.
to post secondary.

1. improve academic outcomes 1 Achievement Gap; | Teaching & 2009-2012 Resulis g5 defined in the 2008 {Resources as Completed

and engagement for all students by All Students Leamning, TAG Board of Education approved  |defined in the 2008

implementing 2008 Board of Division TAG Pian Board of Edugation TAG Plan Updates to the Board of

approved TAG Plan.

Education January and June, 2010.
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Strategic Plan Action Steps — 2009-2010 School Year

- Curriculum

Cumcuium ‘Action: Plan Acceierated Learn;ng

‘22 [mprove academ:c outcomes 1 Opportunity for

Teachl_ng & }

Spring 2010

Professmnal cieve%opmeni and

Extstmg Resources

Comp%eed

and engage all students by Success Learning, Fine instructional practice Includes  {Fine Arts Task Force .
implementing the 2009 Board of Arts Division implementation strategies for | Recommendations  jFine Arts Task Force Updates to the
Education approved Fine Arts Task inclusive practices to engage ail | Charge 2, Rec. 4, Board of Education on January and
Force recommendations, students Action Step 3 June, 2010,

Research and analysis of Fine Aris Task Force

financial and programming Recommendations

implications for a required arts  |Charge 2, Rec. §,

and humanities credit submitied | Action Steps 1-4

to the BOE.
13. Improve academic outcomes 1 Opportunity for Teaching & 2008-2012 Results as defined upon Board }Resources as Completed
and engage ali students by Success Learning, of Education approval of the defined upon Board
implementing the Math Task Force Mathematics Math Task Force Administrative fof BEducation Math Task Force Updates to the Board
Recommendations when approved Division Recommendations. approval of the Math |of Education ofy November, 2009 and
by the Board of Education. Task Force May, 20610.

- Administrative
Recommaendations.
-
e o T




Sfrategic Plan Action Steps — 2009-2010 School Year

Curriculum

Curnculum Actlon Pian Assessment

i“ ey 7 : 2 2% i 1
1. Rewew curren% MMSD 21st Century Research & 2009-261 0 Assessment review Professmna( Completed
assessment practices to determine Skills Evaluation, documenting connections to Fesources e.g.
assessment gaps. Teaching & student learning oufcomes Common Formative |District-wide assessment team
Learning, Assessment {Corwin | established in October, 2009,
Educational Press, 2008)
Services All Departments have identified
(300 books x $28) assessment gaps and tools to
$7800 address those gaps.
Extended
smployment through (150 staff members have engaged in
Junie 2010 bhook discussions around formative
{$15/hr x 25 staff X fassessment and design
15 hours)
$5,625
2. Examine external assessments 21st Century Assistant 2008-2010 Decumented list of external Completed
to analyze and inform MMSD Skills Superiniendents, expectations in content areas
curriculum, instruction and Teaching & that connect to District Assessment plots for:
assessmant, Learning, standards and learning Benchmark Assessmenis
Educaticnal oulcomes TAG Assessments
Services Reading Interventions

Page 5



Strategic Plan Action Steps — 2009-2010 School Year

Curriculum

Curnculum Actlon Pian C;wc Engagement

ualn

i i 5 L e R b T ks o R

‘i Research effectwe cultura Hy 1 21st Century 'E“eachlng & 2008-2010 Recommeﬂd a deﬁmtion of Extshng Tesources Comp!eted

relevant standards-based practices Skdlls; Culturally  jLearning, service learning for MMSD

in Civic Engagement (e.g. service Relevant Educationat Teaching American History grant

learning, participatory education Services, Student submitted based on current research in

ard democratic classrooms) Services service learming and clvic engagement.

2. Map social studies curriculum to 1-2 Curricutum Rigor |Teaching & 2008-2011 Clear course guides and syllabi |Existing resources |Completed

insure that Wisconsin High School Learning descriptions of required

Graduation Regquirements and secondary level social studies High school course sequence,

instruction in state and local courses indicating Pl 18 is fully

governmenis (P 18.03(1) (a)2) are met _earning gaps are identified.

fully met within the required MMSD

3 credit social studies course Resources provided to all high schools

sequence reguirements, o embed instruction in state, local,
tribal and government into required
courses.
n process
Steps to resolve inconsistencies across
high schools.

e i i




Strategic Plan Action Steps — 2009-2010 School Year
Curriculum

_Curncuium Actioanlan : Cuiturai Re!evance

{2009-2010

Compleied aﬂaiysts.

Staff time

azﬁpieted ‘

cultural groups).

MMSD classrooms will evidence
positive images and cultural
references (arts, curricular
materials, teaching resources) for all
learmers.

the students present are
refiected.

allocation has
been requested
and approved by
the BOE under
Title ARRA

1. Analyze course enroliment and All Students; Research &

successful completion by student Cultural Evaluation,

groups to defermine baseline data Relevance Teaching &

for comparison and growth. (See tL.earning

also Accelerated Learning Step 3).

2. Standards-based gurricufum to Cultural Principals, 2009-2014 Cultural relevance walk Materials, sub Completed

incorporate and reflect the cultural Relevance Teaching & through{s} will document the release,

backgrounds of distict students Learning, presence of standards-based professional Intensive work at piiot schools (K-8}
{e.g. contemporary concemns and Educational curricula and classroom evidence jdevelopment and

historic struggles of a variety of Services that the culiural backgrounds of  }1.0 FTE teacher |[A series of walk fhroughs based on

culturally relevant practices and data have

been conducted (K-§)

Page ¥




Strategic Plan Action Steps — 2009-2010 School Year

Curriculum

Curriculum Actzon Plan CuEtural Relevance

3 Prcvlde professnuna%
development for a smalf group of
interested classroom teachers and
support them with materials and
intensive mentoring about culturally
relevant curriculum, instruction and
assessment, Initial pilot will be
conducted at Mendeta and Falk.
Data from the pilot will be used fo
medify professional development
and determine if expansion is
appropriate.

§ ACu{tural

Retevance;

 Hmproving Staff

Teachmg &
Learning, Cuitural
Relevance
Division,
Educational
Services

2009-&010

- Teachmg psactlces of

participating teachers wiil be
more cuituraily relevant as
rmeasured by pilot evaiuation pian
and walk throughs (see Step 2).

Mater%als sub
release,
professional
development and
1.0 FTE teacher
allocation has
been requested
and approved by
the BOE under
Title ARRA
Professional
development for
cohort teachers,
ather staff,
principals and
parents
Partnership with
higher education.

f] i
Compieted

A year-iong seties of six strands of
professional development have been
provided at Falk and Mendota (K-5).

In process

Analysis of pre and post data from piiot
schools (K-5)

Launched multi-year professional
developmeant with secondary staff
represeniing 7 middie and 4 high schools
(6-12)




Strategic Plan Action Steps — 2009-2010 School Year
Curriculum

Plan — Cultural Relevance
_"‘F o L&l{’fﬂﬂ?‘%“@}’

Cultural Baseline data collected district- | Support of
management systern to monitor Relevance; Save |Research & wide as well as in pilot school(s} ] Student Services
student behavior {e.g. and Welcoming Evaluation Explore community parinerships  |and Research New behavior management web based
disaggregated Climate Survey) and in evaluation plan, data analysis  jand Evaluation reporting system this schooi year.
differences in the experiences and and monitoring Department v Training provided by PBIS team to school
perceplions of students and design plan, teams. Climate survey data analyzed and
families. collect data, and {ronoried. Data workshop provided May

analyze 1estlts. 9919 o all schools.

5, Establish district infrastructure to 1 Cultural Superintendent, 20092010 District infrastructure for cultural | Allocation of Completed

support and sustain culturai Relevance Senior . relevance. resources for

relevance (adminisirative re- Management cutfural relevance | The Re-organization Pian has created a
organization). infrastructure. Division of Equity and Family involvement

within the Department of Curriculum &
Assessment. The Division brings together
an Assistant Director, Minority Services
Coordinators, Cuitural Relevance IRT's,
Title VIl and Hmong PST.

Page 8



Strategic Plan Action Steps — 2008-2010 School Year
Curriculum

Cumculum Actlon Pian Cultural Re!evance

) Teacmng . &

Examples of standards—

Materaals sub

7' Create a set of sample lesson Cuttural 2009-201(} Compieted
plans that infuse the principles of Relevance Learning, Cultural culturally relevant curriculs are release,
culsural relevance into standards- Relevance available for use in professional | professional Cuiturally relevant lesson plans for
based, cross-disciplinary curricula. Division, development development and jelementary literacy (K-5).
Educational 1.0 FTE teacher
Servicas sllocation has in process
been requested
and approved by {High school history and English exemplars
the BOE under  {((6-12).
Title ARRA,
3. Develop goais to support cultural Achievement Gap; [ Assistant 2008-201¢ School Improvement Plans will Existing SIP In process
relevance within the School All Students; | Superintendents, include measurable objectives resources
Improvement Plan (SiF) that Culturat Pringipals addressing the needs of
specifically target the underserved underserved populations in the

population(s) of the school.

(See also Fine Arts Task Force
Recommendations Charge 2, Ree.
1, Action Steps 1-3)

Relavance

schooi




Strategic Plan Action Steps — 2009-2010 School Year
Curriculum

‘10 Establssh schcel—based student

Currzcuium Act:on Plan Cuiturai Relevance

It

Prmc;pals Schook

20092011

Site-based Studem aquity teams

Staff

§eadership

Comp!eted '

and sustaining culturally relevant
practices.

Superintendent for
Race and Equity

equity teams at the middle and high Relevance based feadership and minutes from meetings that  jat each site
school levels to discuss, monitar, record ideas and effords Interviews have been conducted with
and problem-solve issues related to student groups and equily teams.
race and ofher equity concerns,
in process
Analysis of interview data and
development of plan for next steps,
11. Explore expanding the role of Culturai Special Assistant  §2009-2010 Established advisory group with | Existing Completed
communily members in supporiing Relevance o the diverse membership Rescurces

Read Your Heart of Literacy Day (K-5}

Established relationship with MMSD,
tmoja Magazine, and MT1 to publish

family empowerment aricles (K-12).

Page 11




Strategic Plan Action Steps -~ 2008-2010 School Year
Curriculum

Curracuirum Actzon Plan _Flexﬂ)le Instructlon

Research best prac’nces in
flexzble instruction (e.g.
differentiation, universal design)
in order to agree upon a warking
definition for MMSD. Identify and
highlight existing examples in
MMSD.

Oppertunzty'for '

Success

Teachang &

Learning,
Educationai
Services,
School-hased
leadership

2009 2010

Research—based workmg

definition of fiexible instruction

Existing
resources

Syeets el G
in process




Strategic Plan Action Steps — 2009-2010 School Year
Curriculum

Curriculum Actxon Plan FIeX[ble lnstructlon_

“TAl Students:

Professionai

2 Cumculum ms’{{uotlon and 1-2 Assistant 2009~2C}?1 1. instructson will helude ComPlefed

assessment design and Improving Staff {Superintendents, multiple options for student development ) o
decisions require teacher teams Principals, learming (e.g. open ended Extended 75 staff attended differentiation lesson
to collaborate in order to meet School-based tasks), rangs of instructional  |employment planning professional development
the needs of all studenisin a leadership methods (e.g. simulations, and/or sub

classroom environment. Teams projeci-based), and release in process

will include representation from assessment strategies (e.g. Extended :

regular education, special demonstration, portfolio) in all | Employment Elementary math pilot to extend
education, ESL and gifted classrooms {$18/hrx 120 assessment practices for ELL and
programming hased on the Evidence of co-planning staff x 10 hours) |students with disabilities
student’s needs. and co-teaching during $18,000 ‘

classroom walk-throughs

Increased academic
success of all students as
measured by disfrict and state
assessments

Positive results on
assessmenis that measure
individual student progress
over fime (value added)
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Strategic Plan Action Steps — 2009-2010 School Year
Resource/Capacity

tion St s
1. Tie budgetary decisions tc a
system-wide measurement tool
{i.e., make funding decisions
based on data, e.g., Madison
“tMeasures — City of Madison).
Begin with business and non-
ingtructional operations as a
pllot. Use data from pilot to
revise and make decisions about
expansion.

R.S.:‘ni%in “oitn®: fe i a

urement tool deve%o;:)ed Staff ime

e

Budget - Superintendent, {On-going Meas

Assistani and implemented.
Superintendents, External Pariners
Other

$125,000 for
Action Step 1 plus
Action Steps 1,2,3
uncler Rigorous
evaluation.

Adminisirators

Assessment.
Studying and
reviewing Madison
Measures for iong
term planning tocl.

2. Evaluate curreni use of
fechnology resources to identify
where resources are
underutilized and determine
methods for how technology
resources can be used to
improve sffectiveness.

Resource Chief Information {2008-10 1. Effective use of current Resourcss for
Allocation Officer school year  |technology in classrooms Technology (See
and offices Technology Plan)
2. Technology Plan is
deployed,

implementing
several tech plan
goals inciuding
electronic
documents,
automating tasks,
utilizing cloud-
based systems
and software




Strategic Plan Action Steps ~ 2009-2010 School Year

Resource/Capacity

Resou ceICaac:ty Act:on Plan Rigorous Evaluataon

i :."; and strategize: approprlate

: : responses to that data

A![pca_ti_cn-:__': o _
et Superintendents

resporzse to i’he data

Data discussion.
{faitators

= R R T Erehye i i B & A 3ot Leia hietnoad b s
1. ldentify appropriate 1 Resource Dlrecior of Fall 2008 Matrix of programs Staff exiernat Presemmg an evaluatmn
quantitative and qualitative Aliocation Research & and methods with partners protocol model to the Board
evaluation methods to answer Evaluation capacity to conduct $125,000 for at the June 2010 meeting
guestions related to the key defined analyses Action Step 1
district goals under Prioritize
and Allocate
) Resources pius
Actions Steps
- 1,2,3 under
Rigorous
Evaluation
2. inventory the existing data_ - -1 Resource Director of Fali 2009 {Data map Staff Review of existing data
sources in curricular areas, " {Allocation Research & I P occurring as we deploy a-
program areas, and busmess T Evaluation, - Technology new data warehouse’
functlons : : Assistant 5 system (by September
Superintendent External partners  12010)
Business ' ; B
. Services .
; 3. Identify data gaps from. _ 1. |Resource . - - |Director of . Fall 2008 |Data heeds are Staff Deploying key performance
- |existing sources inrelafion to - o ~|Allocation o - {Research & ' identified and systems S B measlire in a dashboard
key district priorities (reading, .- | - o ol - |Evaluation, created to gather -~ | Technology . tformat (Fall 2010), '
" |math, and science), and devise .-} - |Assistant” information needed- - C N e
L systems to conecf: data to fill any S S Supeﬁntendent ' st L External partners
' UL L ‘|Services - Sl
14, Allocate time for school staff - |7 1~ |Resource. - | Superintendent, |On-going | Building-specific plans |Release fime for Quar’teriy data workshops e
" tand departments to anaiyze data R ‘|Assistant. e would be created.in.  {school staff; ‘ischool data profiles,

progress-monitoring walls, - 1o 7o

CtWallace Foundation teacher] -

.- lleadership. deve%cpment
wori(shops




Resource/Capacity

Strategic Plan Action Steps — 2008-2010 School Year

o
5. Conduct value added
analysis in appropriate content
areas (reading, math) by grade
level and student subgroups.
Correlate these resuits with best
instructional practices and
professionai development
sfrategies,

Allocation

Director of
Research &
Evaluation,
consultanis

- Rebéﬁ prd'd(ﬁced t?sét'

includes interpretation

|staff

External partners

Conducted school vaiued
added for year 3,
developing classroom value
added now, exploring what
instructional practices data
to collect

6. Conduct analysis of non-
academic functions, {e.g.,
energy use, fransportation, Fund
80, and calendar) {o identify cost
efficiency options.

Resource
Allocation

Assistant
Superintsndent
Business
Services

2009-10
school
year

Report produced
including comparison
of district with other
Wisconsin districts

Staff

External pariners

Hired Energy Management
Company to help control
energy usage, streamlined
transportation for regular
and special education,
working to create long term
strategy for Fd 80

7. [dentify appropriate rigorous
standards {i.e., commonly
accepted national standards,
NAEP) and benchmark
comparisons {(e.g., the district
against iiself cver fime, State of
Wisconsin, largs Wisconsin
districts, etc.) for ail key student
ouicomes.

Resource
Allocation

Superintendent,
Assistant
Superintendents,
Dirgcior of
Research &
Evaluation

2068-10
school
year

Standards and
benchmarks approved

Staff

External partners

Future discussions about
benchmarks pending
changes in stale
assessments

Page 3




Strategic Plan Action Steps — 2009-2010 School Year

Resource/Capacity

1 Deveiop 6:}901[19 strategles to

Resource Capacaty Action F’!an - Pursue Necessa

Resource

Resources

On—golng 3

Increased resources thai are

ARRA funds. new

- Istudents and recrulz stucients io
MI\&SD) :

. {Ccnszstent Wlth
_ {}rgamzattonlSystemsAction
- {Plan, Communication, Act;on

MMSD brand is developed.

Superintendent, Re~c>nent exxstmg
identify resources needed to Allocation Assistant aligned to priority outcomes. |structures if grants (e.g.,
achigve desired cutcomes Superintendents, possibie. Sherman CLC)

Cther

Administrators External partners
2. Analyze possible Budget Administrators  |On-going The number of partnerships |Existing resources |Re-organization
partnerships and collaborations : will increase. moves
{(private, public, state) which . Externai pariners  |partnerships fo
might aid in mare efficient superintendent’s
delivery of service and funcimg office, food
strategies.. . . program

partnership,
(Consistent with Fine Arts Task Madison CATS
Forge recommendations.} : {technology)
3. Use data to develop .+ Budget - Superintendent, 12009-10 Retention of MMSD students External partners” |See
marketing andfor branding - - S Coordinator for  |school year |will increase. S ' Organzzation/Syst
mech,anisms and strategies Pubiic ems Acticn Plan,
{e.q., in order to retain current - information, - A plan with defined Communication, -
L7 |eonsultants strategies for marketing

Acticn Step 3.

StepB)




Strategic Plan Action Steps — 2009-2010 School Year
Organization/Systems

Lo & e D
1. The district will actively suppo;
alt schools in successfully meeting
climate goais as stated in school
improvement plans, (Consistent
with Equity Task Force
recommendations.)

_C_)tfganizationlSystems Action Plan--

Welcoming

rataeh: SR &
Safe and Assistant

Superintendents;
School Principals

and ongoing

4 All sch

ools use data to
continuously improve the
climate within their buildings

2. Schoois meet annuai cimate
goals included in their school
improvement pian

3. Student and Parent Climate
Surveys report increased
satisfaction with feeling safe,
welcome and included

i
e e

increased time for schoois to
collaboratively deveiop and
implement schoe!
improvement plans.

i

i
Ongoing:
increase sub time middie &
high for collaboration.
Yearly SiP review with
schools

4. All schoois in the district will
develop and implement behavior
and discipline practices that are
consistent, systematic, positive,
restorative and data driven.
(Censistent with Equity Task Force
recommendations.)

Safe and
Welcoming

Assistant
Superintendents;
Director of Alternatives
and Student Services;
School Principals

2009-2011

1. Reduction in disciplinary
raferrals, suspensions, and
expuisions,

2. Reduction in staff needed to
manage behavior issues.

Existing resources

Coniinued professional
development for school staff
and support for Behavior
Coaches.

Ongoing:

5 H.S, All Middie & 19 Elem.
trained at the Universal Level
(80-85% of students)

13 Eiern. Summerffall 2010,
Each school PBS leadership
Team

Code of Conduct revisions
and expuision absyance
options being developed

8, All schools wili develop systems
that promote student engagement.

-

Safe and
Welcoming

Assistant )
Supefintendents;
Diractor of Student
Services and
Alternative Programs

2009-20140
and ongoing

improved attendance rates

Increased participation in
school-aponsored activities

Exfsting resources

Ongoing:

Responsive Classroom
Training 179 teachers
summer 2010 (classroom
management, tone for the
day)

4 high school engagement
coordinators. Extremely
positive response.




Strategic Plan Action Steps — 2008-2010 School Year
Organization/Systems

associations and business
leaders in developing and
implementing the plan.

« Include strategies for celebrating,
promoting, and disseminating
inforration about student and
staff achievements.

5. Develop & consistent, engoing process
for telling stakeholders what the district is
doing, reporting progress, and seeking
input and feedback,

12

All Students

|1BOE;

Superintendent;
Central Office
Adminisirators;
School
Administrators

2009-2010 and ongoing
thereaftar

1. The sirategic plan

wili be available in a varlety of
languages and reported annually
2. The budget will '
be presented in an understandable
way

3. Prncipais will

regutarly provide information about
MMSD's strategic plan, SiP, schoal
and student achievement to all
stakeholders, and ask for feedback
4, MMSD wili

‘i share results of systematic, rigorous,

evaluation of programs and policies
with stakeholders

5, MMSDwillben

compliance with legal standards and
share resuits with stakeholders

8, MMSD will

identify and annually report on top
measures of its performance

7. Reguar public

angagement sessions wiill be held by
the BOE and the Superintendent

Existing resources

32,000
Space renta! for

annyal meeting or

engagement
sessions

Ongoing:
Strategic Plan

meeting, State of the

District report and
oresentation

Re-Ormganization
plan that redefines
Public Information
into Public
Information and
Communily
Engagemaeant.,
depariment Plan
being developed.

Cne Community
Engagement
Session heid at
Marquette.




Strategic Plan Action Steps — 2009-2010 School Year

Organization/Sysiems

_OrgamzattonISystems Actlon Plan——Dec!smn-Makmg

"1 ‘The Boardlof Education g

‘ MMSD Admmlstrative =

' All-majorrdec;smns and

Emstmg Tesoun es

A!I Students, g:

Superintendent, and other MMSD Budget staff ongoing thereafter {policies will clearly state Board Of Education

administrators will directly link how they are linked to the [Develop a system fo frack funding {Presentation

decislons and priotities to the strategic plan. sources format included

strategic plan. implications for
Strategic Plan and
Equity Plan

4. Systematically meet with parents Ali Students Superintendent; 2009-2010 and Increase in BOE member | Existing resources Nof Started

at every school fo make sure all Asgsistant ongoing thereafter |and MMSD Administrator

schools and groups have input lnto Superintendents for opportuniies 1o engage

decisions. Elementary and with parent/family groups

Secondary Schools;
School Principals, BOE

Page 5






Strategic Plan Annual Meeting
May 26, 2010 5:00 ~ 9:00 PM
Goodman Community Center

Student
What Gives Us Hope

.

o

Paying attention to “civic minded” and not just academics—social emotional and career
ILP is a great way to focus students on goals

Encouraged we are addressing staff-student relationships

PBS work

Great data on students “on track” in high school—engagement coordinators?

Need to Hear More

How are we measuring non-academic measures? If we don’t measure it, will it get
enough attention? Are indirect measures linked (e.g., cultural relevance and
attendance?

Will the ILP allow students to choose to be sub-par?

Seems like some of the work being done around relationships isn't captured in the
document

What are we doing with family involvement/relationships?

Curriculum A
What Gives Us Hope

L]

Good to hear what is happening in all areas

A comprehensive assessment plan K-12

Collaborative use of assessments

Formative assessments in place supported by on-going professional development
Implementation of formative assessment in K-5 math

Curriculum mapping K-12: the tool, structure, assessment, and accountability

Need to Hear More

Links between curricular alignment and school practice

More accountability in curriculum found in assessments

Accountability K-12 and by the BOE

Definition of rigor K-12 {cognitively demanding, entry points for students)
95% graduation rate—urban league—by when?




Staff (check list categorization with Bob and Pam)
What Gives Us Hope

fove the Edgewood idea
Early hires helped—critical for dual language programs

Need to Hear More

L ]

How will we get all this information out to the communily as a whola? Road show?
Some results aren’t clearly measurable

Focus on PD is critical

Welcome for new staff

Embedded PD—elementary, middle, and high as a way to focus on improvement over a
sustained period of time; teacher driven o

More visibility of plan to staff, but focus on a few priorities, not 119

Would like to see belief stalements as part of interview process

Resource/Capacity
What Gives Us Hope

-

Orientation towards partnerships with community and using community resources
Enhanced tools for educators to obtain and analyze data; also non-instructional data
Professional facility assessment

Evaluation of programs in a systematic method —how?, rescurces?, time?

5 Year District Budget Plan

Need to Hear More

»

System evaluations haven’t been done at very outset

Are resources sufficient to do evaluations?

Hiring personnel who can fill many roles: multi-dimensional, multi-skilled (to Staff priority)
Achieve (not just analyze) partnerships—finding resources and building support—benefit from
community resources {intellect)

Organization/Systems
What Gives Us Hope

Glad to hear about expulsion abeyance and flexible options to suspensions {sticky note
feedback)

Positive behavior supports {sticky note feedback)

Alternatives to expulsion and suspension (sticky note feedback)

Examples of school-community cooperation {partnerships)

The cross school, cross system PBS and the scope of the process from teaching positive
behaviors to restorative practice to the code of conduct and systems changes



s Need to involve PTO’s in understanding and sharing the strategic plan
¢ Internal coordination is lacking; with better coordination, we wouldn’t be so fragmented in our
departments and schools would not perceive improvement efforts as multiple initiatives



o
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Strategic Plan Action Steps — 2009-2010 School Year
Student

Student Action Plan — Achievement for All Students

1. An N Team is éeveléﬁed

1. Define successful MMSD Opportunity for Assistant November
graduate outcomes: Success Superintendent to {2008 that includes leaders from cur
«  Content knowledge identify a team schools, business community,
» Civic-minded skills consisting of: technical schools, Insfitutes of
= life-enriching skills Middle/High schoot Higher Education, parents, and
= Social-emotional skills staff, T& L, Ed students.
Services, Student Composition of team will
Services include leaders from our
Curricutum Action schools, business community,
‘Team technical scheols, Institutes of
Higher Education, parents, and
- —_— students.
2. Define successful MMSD Qppoeriunity for Assistant November, Definition of successful MMSD
graduate. Success Superintendent 2009~ May {graduate aligned to mission
and Action Team {2010 with desired outcomes in the

following areas:

1. Content knowledge based
on ACT college/career
readiness standards.

2. Civic-minded skills aligned
to the standards outlined by the
Parinership for 21% Century
Skills.

3. Life-enriching skills which
may inchuede but is not limited
fo: extra-curricular activities
{athletics, clubs, organizations)}
and service ieaming
opportunities,

4, Social-emotional skills
based on the MMSD social
emaotional learning standards
(SELS).

5, Career awareness which
may include but is not fimited o
the student’'s knowledge of

Existing resources

[1- Extended
employment
compensation for
meetings/work time
heyond contract day.
Approximate cost
estimate: 300 total
hours x $15.00/hr =
$4.500; 20 {1/2 day
subs = $2000; total =
$6,500.

2. Food costs when
meetings take place
during dinner hours.
Approximate cost
estimate: $1,000

3. Possible
consuiting fee(s)

Completed a draft
document {not yet
ready for extemnal
dissemination).
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Strategic Plan Action Steps — 2009-2010 School Year

Student

Student Action Plan — Achievement for All Students

Si
personal interests/skills/values;
understanding of the 16 Career
Ciusters which describe the
world of work; developmentally-
appropriate mastery of 21st-
Century Skills; a plan which
incorporates the student's
knowledge of personal
interests/skills/values, hisfher
understanding of the world of
work, and his/her mastery of
21st-Century Skills into a career
pathway identifying appropriate
post-secondary education and
employment options.

3. Develop and implement an
plan (iLP) for all MMSD students,

in initiad implementation.

etectronic-based individuat leaming

priorifizing students in grades 89— 12

All Students;
Opportunity for
Success

Assistant
Superintendents to
identify an ILP
Action Team.

Assistant
Superintendents,
Instructional
Council, and ILP
Action Team.

Deone

Done

1. The electronic-based ILP will
be developed in collaboration
with University of Wisconsin
staff to meet the unique needs
of the MMSD. TheILP will be
based off of the WisCareers
platform which will interface
with Infinite Campus, the
District's information
management system.

2. identify a subgroup of the ILP
Action Team to create an ILP
implementation plan that
includes a mechanism for
feedback and evaluation {(e.g.,
survey instruments, external
evaluation conducted by the
Wisconsin Center for
Educational Research).

1. Consulting/
programming
develocpment/evaluati
on fee to enable the
ILP to interface with
Infinite Campus ($
17,000).

2. External
evaluation costis
covered in the
aforementioned
consulting/programm
ing
development/evaluati
on fee listed above.

Completed template
for K-5 and g™
grade. Thisis
electronic and both
areready to begin in
the fall,
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Student

Strategic Plan Action Steps — 2009-2010 School Year

Student Action Plan — Achievement for All Students

ib

Assistant October, 2009 {3. iLP implementation plan will {3. Extended
Superintendents |- March, 2009 {clearly articulate the following:  {employment and or
and IL.P Action « district-wide cormmunication | substitute release
Team. plan time for
» accountability measures to jteachers/staff.
evaluate Appreximate cost
implementation/effectivenes | estimate: 400 total
s hours x $15.00/Ar =
» initial introduction and $6,000; 20 (1/2 day
ongoing professional subs = $2000; total =
development for staff $8.000.
s time to communicate with
student(s) and parents Food costs when
relative to student progress |meetings take place
during dinner hours.
Approximate cost
estimate: $1,000
Assistant 2010-11 4. Implement the ILP This is dependent
Superintendent,  {school year  |professional development plan  {upon the
ILP Action Team, districk-wide with fidelity. implementation plan.
and building Should the district
administrators. opt to utilize early
release or already
scheduled
professional
development days,
the costs can be
significantly reduced.
Alternative options
include:

1. Extended
employment and or
substitute refease
fime for
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Strategic Plan Action Steps — 2069-2010 School Year

Student

Student Action Plan — Achievement for All Students

ac
teachers/staff.
2. Food costs when
meetings take place
during dinner hours,
4. Establish and implement a Achievement Gap;| Management tn progress to |Develop a multi layer system of {Members of Completed
consistent system of measurable All Students; Team be completed {measurement to be established |Management Team
outcomes to determine student, Opportunity for by 2010 and implemented. will participate in
school, and district progress in Success school year Measurement system includes jdeveloping systern of
eliminating the achievement gap. but is not fimited to: measurement. Staff
e Formal assessments (e.g., |from Research and
WHKCE, Explore, Plan) Evaluation will need
« Student progress rciative to jto be active
ILP goals and success/ participants.
progress over time
+ High school completion Additional Research
rates Staff to support the
Student participation In multiple data
continuing education measurements.
opportunities beyond high
school (two draft surveys have
been completed: senior survey
and post graduation outcomes
survey)
The following assumptions are
used across all measures:
+  All metrics will come from
an existing source
whenever possible, e.g.,
DPIWINSS, ISES, School
Performance Report, ete.
»  All metrics related to
students will be
disaggregated by the
Si\Management Team\Strategic Plan\Edited Action Plans Sept 2610VAction Pians - compiled with edits (08.20,10).doc Page 4
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Strategic Plan Action Steps — 2009-2010 School Year
Student

Student Action Plan —~ Achievement for All _Students

foiiowmg groups if the data
are available: gender, DPL
or MMSD race/ethnicity
categories, income status
{i.e., low income vs. not low
income), special education
status, English Language
Learner (ELL) status.

s Up to three years of data
will be used for an historical
analysis. Some measulre
will not have that much
history as they are recent or
being created for the first
time with this project.

See attached document for

complete list of measurements

(Y

2009:10

PSTs in Schools
Abeﬁnce Pregram

S:whanagement Team\Strategic Plan\Bdited Action Plans Sept 204 D\Action Pians - compiled with edits (06.20.10).doc

Page 5 September 2010 (Revisions since May 2010 Update Mesting)



Strategic Plan Action Steps — 2009-2010 School Year
Student

Student Action Plan — Achievement for All Students

C: S e e
5. Develop and impiement Achievement Gap; | Superintendent
partnerships fo prepare every Opportunity for and Assistant
student for kindergarten (EC Success Superintendent
options, Play and Learn, K-Ready Elementary
Summer Scheol, and universal 4-K}

rame
Committee will
be established
for lonce dKis
approved.

blé Res!
Continue partnership with
United Way for Play and Learn.

Continue to work with the 4K
community group (40 members)
untit 4K is a reality.

Continue quarterly mestings
with After School programs
{which also serve early
childhood children)

Developed a permanent Early
Childhood Leadership Council
from the existing 4K
Committee, which is well
representative of the
community. The purpose of the
commmittee is to review the 4K
programs in the schools and
the community and enhance
early childhood communication
with MMSD.,

Staff Time

Ongoing planning
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Strategic Plan Action Steps — 2009-2010 School Year

Student
Student Action Plan - Relationships
RCtion olep LOT3t S ersonne 1D1e RESU;! lee atus
1. identify and implement muitiple 1 Management Establish internal MMSD group §Research and In process.
strength-based measures of staff, Welcoming Feam of staff, administration and Evaluation and Accountability
student, and family relationships. parents to create strength- School Improvement [ measures are
based measures that include Planning will need to | complete.
the following: commit considerable
« development of tools  [time and resources
e communication plan,  {to this action step.
s  accountability
measures,
* ongoing professional
development for staff,
+ data review plan
e« connection to SIP and
DiP
fypes fiasurad edch yesr:
2. A school communication plan is {2 Opportunity for Instructional 2010-2011 The most important result will | District leadership Year 2 development.
developed and consistently followed Success Council be improved parental will need to
across all schools. (Examples may involvement of traditionally determine the best
include Infinite Campus Parent disengaged families. departmental
portal, district and school web sites, assignment for this
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Strategic Plan Action Steps — 2009-2010 School Year
Student

Student Action Plan - Relationships

bie Resul
school and teacher newsletters, and Commumity mid-year action step,
conmmunity meelings.) meeting at Marquette, encompassing the
+ QOpen Classroom meeting in } seling of the
May with parents. standard and
developing
processes for
planning at the
. schoal tevel.
3. identify and implement a improving Staff Principals and 201G-2011 Improved sense of community ] This action step will
professional development plan for Departments reported by students on rely on collaborative
teaching relationship-building skills selected Climate Survey items. work including district
inchuding overcoming barriers and + Reorganization will support jand school-based
creating high expectations for all this with a PD Depariment. jexpertise, MSCR,
students. This involves both staff- : and other community
student and staff-staff relationships. resources.
4. Analyze new and existing Safe and Student Services, {2010-2011 Consistent implementation of  {Consistent In process,
systems of support (e.g., Positive Welcoming; instructionat activities and programs across | evaluation plan and
Behavior Support, problem-salving improving Staff Council, and schools. methaod of sharing
intervention teams, accelerated Principals » PBS Models across all of  |results,
learning opportunities) and the schoals.
identify and implement a consistent
set of community building activities
and programs for use across all
schools. (Examples Tribes,
responsive classrooms, Fix-it Plans,
and Caring Classrooms among
others.
5. identify and implement Achievement Gap; | Principals and 2011-2012 Consistent implementation of | Consistent
innovative and effective school Safe and instructional struciures across schools. evaluation plan and
structures that enhance staff- Welcoming Council = HS Redesign method of sharing
student relationships. {(Examples = Semneft School resufts.
include multi-age classrooms, smafl * Instructional Design
class sizes, smaller leamer « BOE Discussion on
communities, and houses among Magnets and Charters at
others.) end of year

. Multi-Age Work Group

S\Wanagement TeamStrategic Plan\dited Action Plans Sept 2010\Action Plans - compifed with edits {09.20.10).doc

Page 8§

September 2010 (Revisions since May 20110 Update Mesting)




Strategic Plan Action Steps — 2009-2010 School Year
Student

Student Action Plan - Reiationships

ib

Ready Set Goal
Conferences and iLP
6. Identify existing school- 3 Opportunity for Principals, 2010-2011 Plan in place Survey of schools Year 3.
community resources and Success; Departments, and = Madison Foundation
partnerships. Establish common Resource Instructional *«  BOE Common School
student achievement and social Allocation Coungil
emotional outcomes. Determine Measures
gaps that may exist across schools. = Social Emotional
Coordinate prograrms equitably Leadership Standards
across schools, *  Equity Report

S\Managemnent TeamStrategic Plan\Edited Action Plans Sept 201(MAction Plans - compiled with edits (09.20.10).doc Page 9 September 2010 {Revisions since May 2010 Update Meeting)



Strategic Plan Action Steps -~ 2009-2010 School Year
Student

Student Action Plan - Transitions

1. The definitions of each transilion Opportunity for Assistant Qctober 31 of |All stakehoiders are ¢ QuePasa In process., Will
category will be communicated Success Superintendents  {each year knowledgeable of the s« Webpage communicate at K-
across the district. definitions of each category. 12 principal
- - _ meetings. _
2. District departments and each Achievement Gap; [ Collaborative October 31 of (Al stakeholders will be « Subrelease/ ext [Inprocess. Will
school will assess gaps and needs Opportunity for process with staff, {each year knowledgeable of the fransition employment process at K-12
based upon the transition Success parents, and pians for each level to + Food/snacks principal meetings.
categories, leading to planned community communicate needs of children s Supplies
improvements and new strategies. stakeholders toclosethe achievementgap. |« Transportation
A planning document will be + Adequate child
developed to ensure that all care
refevant fransition categories are « Professional
addressed. development for
staff
v Marketing Plan
s - (see#l)
3. The district and schoal will Opportunity for Information Develop Survey is in place annually and J«  R&E staff fo Year 3.
develop instruments to determine Success Services instrument that Jthe results of survey indicate develop
tevels of satisfaction for each Depariment: has satisfaction of the transition instrument
transition category to reach the Research and benchmarks iprocess across the district.
goal. School grade level staff, Evaluation for satisfaction
principal, and parents will be 6/30/10 and
surveyed annually. implemented
in October of
.= — each year.
4, Departments and schods will use Opporiunity for Assistant October 31 of 1SIP reflects improvement goals. {See#2 Year 3.
the data from the instruments to Success Superintendents, {each year
determine transition plans for and SIP
improvemnent for future years, Commitiees
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Strategic Plan Action Steps - 2009-2010 School Year

Curriculum

Curriculum Action Plan — Accelerated Learning

L on Step 1 “Frame’ i !
1. Map current course Achiev, Gap; All Fall 2609 Completed
sequences in all content areas Students Middle and High
K-12, identifying prerequisites Ciirte. Riger school course
and ohstacles in order to maps, pre-
improve achievement for afl Research & ; requisites and
students and close the Evaluation, Research an common course
achievement gap, reduce Scheal-based Evaluation & names.
barriers for all students and leadership
identify opportunity gaps. (See in process
al n, Goal 2) Align Next steps to
o comivnd reduce barriers
and cbstacles due
o pre-requisites
and opporiunity
gaps.
2. Analyze course sequences Curriculum Rigor Assistant Winter 2000 | Data available to inform Compieted
and aliocate resources o Superintendents, 1 restructured Middle and High
address inconsistencies and Centfral Office, programs and accelerated school course
inequities across the district Pringipals learning systems prior fo maps, pre-
: 12 budget cycle ;i requisites and
g allocation Principals COMMON course
names and 3 year
Re-allocation of plan to provide
available resources | equitable
as needed advanced
placement (AP)
courses.
In process
Next steps o
address
inconsistencies
and inequities
across the district.
SaManagement Team\Strategic PlaniEdited Action Plans Sept 2010\Action Plans - complied with edits {08.20,10).doc Page 11 September 2010 (Revisions since May 2010 Update Meeting)



Strategic Plan Action Steps — 2009-2010 School Year
Curriculum

Curriculum Action Plan - Accelerated Learning

Work to ensure
equitable access
to reading
instruction and
interventions in
middie school with
particular focus on
: 6" grade.

3. Analyze course enrollment 1 All Students; Research & 2009-2010 Cormpleted analysis Staff time: Completed

and successful completion for all Culturally Relevant | E i

student groups fo determine

haseline data for comparison

and growth. (See also Cultural

Relevance Step 1) : Assessment .

4. Define rigor, accelerated 1 21st Century; Faaching& 2008-2010 BDocument, to be updated Staff time Completed

learning and 21st Century skills Curriculum Rigor 3 periodically, detailing specific

to build common language and : Curriculum & outcomes and the data

understanding. : Assessment, showing results

: Educational
Services, School-
based leadership

5. Use curriculum mapping (e.g., 1-2 Curriculum Rigor : 2008-2011 Revised elementary, middie | Professional Complaeted

Eclipse} to determine standards- L4 g and high school curricuta development for

based outcomes and improve Curriculum & teachers; Selected high

learning pathways and course : Assessment schools have

sequence by identifying gaps Educational Staff time analyzed course

and repetifion. Focus inifially at . Services, School- expectations

secondary level. based leadership based on Coilege
& Career
Readiness
Standards.
12 instructional
leaders attended
the Commeon Core
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Strategic Plan Action Steps — 2009-2010 School Year
Curriculum

Cu_rricuium Action Plan - Accelerated Le_arning

Status
Conference to
gain District
direction for
implementation.

Middle School
World Languages

K-8 Common Core
Literacy standards

8-12 Common
Core, College &
Career Readiness
Standards and
ACT Quality Core

Social studies
COUTSE Sequences
for 0-10" grade
mapped at 3 high
schools.

In process
District-wide use
of curricular
mapping aligned
with College and
Career Readiness
Standards and/or
Common Core
Standards
2008-2011 1. Cross-level teacher teams | Professional On-going
established. development;

6. Implement cross-fevel teacher 1-2 21st Century;
teams to increase and improve Curriculum Rigor
advanced course opions 42 staff from 8
ensuring intentional transition Ascéssment; 2. Improved advanced Staff time secondary schogls
plans for students as they move Educational course options, with diverse participated in the

SManagement Team\Strategic Plan\Edited Action Pians Sept 2010\iction Plans - compiled with edits (09.20.10).doc Page 13 September 2010 {(Revisions since May 2010 Update Meeting)




Strategic Plan Action Steps ~ 2009-2010 School Year

Curricuium

Curriculum Action Plan — Accelerated Learning

from elementary td middle to
high school to post secondary.

based leadership

student enroliment

3-year DPI
Advanced
Placement
initiative Grant to
build vertical

alignment across

grades.

Achievement Gap;
All Students

2008-2010

Assessmaent, TAG
Division

Results as defined in the
2008 Board of Education
approved TAG Plan

Resources as
defined in the 2009
Board of Education
approved TAG
Plan.

Opportunity for
Success

Spring 2010

; ent, Fine
Agts Division

Results as defined by Board
of Education approved Fine
Arts Task Force
Administrative
Recommendations-

Completed

TAG Plan Updates
o the Board of
Education January
and June, 2010,

Completed

Fine Arts Task
Force Updates to
the Board of
Education on
January and June,
2010,

Opportunity for
Success

2008-2012

v

Completed

-{ Math Task Force

Updates to the
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Strategic Plan Action Steps —~ 2609-2010 Schooi Year
Curriculum

Curriculum Action Plan — Accelerated Learni_ng_;

Responsibl
soPersonmnel:
Mathematics
Division

Board of
Education on
November, 2008
and May, 2010,

Recommendations.

stiidatits”
*Advanced leaming opportunities or systems refer to a sequence of leaming options that address the next level of challenge for a siudent.
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Strategic Plan Action Steps — 2009-201¢ School Year

Curriculum

RN

Curriculum Action Plan — Assessment

ic

“ Personnel

rame |

Sta

..213’1 Century
Skills

Research &

5006-2010

Eval

Assesémen 4
Educational
Services

Completed
Disfrict-wide
Assessment )
Committee formed
and met reguiarly
through 2008-10.
MAP and
SCANTRON Pilots,
District-wide
conducted.
EPAS/Explore Test
pifoted at middle
and high.

In process
Re-convene
District-wide
Assessment
Committee for
2010-11. Confirm
and implement
benchmark
assessment tools
for grades 3-7.

2. Examine extemnal assessments
to analyze and inform MMSD
curriculum, instruction and
assessment,

21st Century
Skills

Assistant 2009-2010

Superintendents,

Educational
Services

Documented list of external
expectations in content areas
that connect to District
standards and leaming
outcomes

Professional
Development, Staff
Time

Completed
District-wide
assessment team
established in
Cctober, 2009,

Al Departments
have identified
ass%sm_@nt gaps
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Strategic Plan Action Steps — 2009-2010 School Year
Curriculum

Curriculum Action Plan — Assessment

-Status
and tools to
address those
gaps.

150 staff members
have engaged in

book discussions
around formative
assessment and
design
ficore content I 2009:2010
developiient
of commion ggsossments ?
standards andleamng
Educational outcoimes
Services
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Strategic Plan Action Steps - 2009-2010 School Year
Curriculum

Curriculum Action Plan — Civic Engagement

Issui

tatus

1. Research eHechve, culturally 21st Century 2008-2010 Recommend a definition of Existing resources Completed
refevant standards-based Skills; Cuiturally service learning for MMSD
practices in Civic Engagement Relevant
{e.g. service leaming, participatory Assessment;
education and democratic Educational
classrcoms}) Services, Student
_ Services
1-2 Curriculum Rigor | Tsaching & 2009-2011 Clear course guides and Exsting resources | Completed
syllabi descriptions of required
secondary level social studies High school course
courses indicating Pl 18 is sequence,
fully met
Leatning gaps are
identified.
Resources

provided to all high
schools to embed
instruction in state,
local, tribal and
govemnment into
required courses.

in process

Steps to resolve
inconsistencies
across high
schools,

September 2010 (Revisions since May 2010 Update Meefing)




Strategic Plan Action Steps - 2009-2010 School Year
Curriculum

Curriculum Action Plan — Civic Engagement

Responsible
. Personnel
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Strategic Pian Action Steps — 2009-2010 School Year
Curriculum

Curriculum Action Plan — Cultural Relevance

<o Action Lo Pri : _Frame | 2| Needed = | Statu;
1. Analyze course enroliment 1 AEI Students, 2009-2010 Completed analysis Staff time Complated
and successful completion by Cultural

student groups to determine Relevance

baseline data for comparison
and growth, (See also

Accelerated Learning Step 3).
1 Cultural 2009-2010 | Cultural relevance walk Budget for Completed
Relevance through(s) will document instructional
: : the presence of standards- | resources Intensive work at pilot
Educational Services based curricula and schools (K-5).
contemperary concems and classroom evidence that
historic struggles of a variety of refiéets the cultural A series of walk
cultural groups). backgrounds of the throughs based on
students present 4¢6 culturally relevant
MMSD classrooms will practices and data
evidence posiive images and have been conducted
cuttural references (arts, : (K-5)
curricular materials, teaching
resources) for ali leamners.
1 Cuiturai 2009-2010 Salary for Completed
Relevance; Instructional
Improving Staff Resource A year-long series of
Teacher(s) for six strands of
Cultural Relevance | professional
(ARRA funding) development have
been provided at Falk
Professional and Mendota (K-5).
devetopment for
cohort teachers, In process
other staff,
principals and Analysis of pre and
parents post data from pilot
scheols (K-5)

Partnership with
higher education. Launched multi-year
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Strategic Plan Action Steps — 2009-2010 School Year
Curriculum

Curriculum Action Plan — Cultural Relevance

professional
devefopment with
secondary staff
representing 7 middle
and 4 high schools
{6-12)

4. Create and implement a2
data management system to
monitor student behavior (e.g.
disaggregated Climate Survey)
and differences in the
experiences and perceptions of
students and families.

Cultaral
Relevance;
$ave Safe and
Welcoming

Student Services,
Research & Evaluation

2008-2010 -

Baseline data collected
district- wide as well as in
pilot school(s)

Explore community
partnerships in evaluation
plan, data analysis and
maonitoring

Support of Student
Services and
Research and
Evaluation
Department to
design plan, coliect
data, and analyze
results.

Completed

New hehavior
management web
based reporting
system this school
year. Training
provided by PBIS
team to school
teams. Climate
survey data analyzed
and reported. Data
workshop provided
May 2010 to all
schools.

5. Establish district
infrastructure to support and
sustain culiural relevance
{administrative re-
crganization),

Culfural
Relevance

Superintendent, Senior

Management

2008-2010

District infrastructure for
culiral relevance.,

Allecation of
resources for
cultural relevance
infrastructure.

Completed

The Re-organization
Plan has created a
Division of Equity and
Family Involvement
within the Department
of Curriculum &
Assessment. The
Division brings
together an Assistant
Director, Minority
Services
Coordinators, Cultural
Relevance IRT's,
Titie Vil and Hmong
PST,
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Strategic Plan Action Steps — 2009-2010 School Year
Curriculum

s Action Step: : - - ie:| - Needed: : .
7. Create a set of sample 1 Cultural Examples of standards- Staff time Completed -
lesson plans that infuse the Refevance based, culturally relevant
principles of cultural relevance curricula are available for Professional Culturally relevant
into standards-based, cross- usein professional development lesson plans for
disciplinary curricula. development elementary literacy

Eamily:involvement, {K-5).

Educationat Services '

-In process

High schoot history

and English
exemplars ((6-12),
9. Develop goals to support 1 Achievement Assistant 2009-2010 | School Improvement Plans | Existing SIP n process
cuitural relevance within_the Gap; All Superintendents, will inciude measurable resources
School improvement Plans Students; Principals objectives addressing the
{SIP) that specifically target the Culfural needs of underserved
underserved population(s) of Refevance populations in the school
10. Estabiish school-based T2 ] Cultural Principals, Schooi- 2000-2011 | Site-based student equity | Staff leadership at | Completed
student equity teams at the Relevance based leadership teams and minutes from each site
middie and high school levels meetings that record ideas Interviews have been
to discuss, monitor, and and efforts conducted with
problem-solve issues related to student groups and
race and other equity concems. equity teams.
In process

Analysis of interview

data and
development of pian
for next steps.
1 Cultural 2008-2010 Existing Resources | Completed
Relevance
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Strategic Plan Action Steps ~ 2009-2010 Schoot Year

Curriculum
Curriculum Action Plan — Cultural Relevance
A NS T rlttcal =
ction:Step Issug Visible Result . i

in supporting and sustaining Read Your Heart of

culturally relevant practices. Literacy Day (K-5)
Established -
relationship with
MMSD, Umoja
Magazine, and MT1fo
publish family
empowerment
articles (K-12).
In process
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Strategic Plan Action Steps — 2009-2010 School Year
Curriculum

Curriculum Action Plan — Flexible Instruction

Critic: me
‘Action Step : , Ssue {7 Frame: : £
1. Resgarch [mplement best 1 Opportunity for 2009-2010 Existing resources In process
pracfices in flexible instruction Success
(e.g. differentiati iversal : nstructi
ign)H profecsional developmientior
Educational
Services, School-
hased feadership
2. Curriculum, instruction and 1-2 Al Students; Assistant 2008-2011 4. instruction will include Professional Completed
assessment design and Improving Staff | Superintendents, multipie options for student development
decisions require teacher teams Principals, School- learning {e.g. open ended de ' 75 staff attended
fo collaborate in order to mest based leadership tasks), range of instructional differentiation lesson
the needs of all students in a methods (e.g. simulations, planning professional
classroom environment. Teams project-based), and development iMay;
will incide representation from assessment strategies (eg. 2o
regular education, special demonstration, portfolio) in
education, ESL and gifted : all classrooms
rarmnmin 1 » Evidence of co-planning In process
and co-teaching during
classroom walk-throughs Elementary math pilot
+ [ncreased academic o extend assessment
success of all students as practices for ELL and
measured by district and employment andfor | students with
state assessments sub release disabiiiies
+ Posilive results on
assessments that
measure individual
student progress over
time {value added)
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Strategic Plan Action Steps — 2009-2018 School year

Staff

Staff Action Plan—Professional Development

I
ctionStep SU! onnel Eram isible Resu Needed
1. The district will develop site-based Improving Staff | Superintendent, January 2010 | 1. Effective leaming Extended employment
and district-wide professional leaming assistant communities/teams arein all and/for sub release
communifiesfteams to foster continucus superintendents. schools
improvement in leadership and in Professional
quality insfructional practices for all 2. District-wide team created  [development
students in all curricular areas, consisting of central office 2. Reorganization plan calis for this
including cultural relevance. administrators, teachers, “eadership Teamtobe i piate for
principals, and school-based 20100
- instructional leaders .
2. All staff members will regutarly Superintendent, September Students wilk: Staff ime SIP plans are callaborative and done
collaborate within cne or more Asgistant 2009 on-going { 1. attain or exceed grade level by feeder pattem so middie and high
established professional leaming Superintendents, thereafter proficiency in ¢ore subject Professionat 5 n th
community (ies)Ream(s) to engage in & District-wide team areas deveiopment
continuous cycle of improvement 2. acquire and apply critical
focused on student learning and thinking, problem solving and
engagement and work —place culture. communication skills
3. engage in civic activity
4, be active parficipants in
shaping their leaming
experiences
5, acquire and apply skilis
needed to live and contribute in
a diverse local and global
community
6. acquire and apply skills
needed for personal growth and
weil-being and creative
eXpression
3. The district will collaborate with the Culturally Superintendent, 2009-2010 1. District-wide ieadership Staff fme Hired secondary fevel culturally
community to develop inclusive Relevant, Assistant team established respaonsive expert to work with
cuiturally responsive schools Improving Staff | Superintendents, Extended employment [schools. This mirrors the elementary
andfor management 2. Seevisible results for step  jand/or sub release position already in place.
team members will
create a team
consisting of:
district-wide
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Strategic Pian Action Steps - 2009-2010 School year

Staff

Staff Action Plan—Professional Development

ersonne

leadership ]
committee which
includes community
stakeholders,
Assistant Director of
Curriculum &
Assessment—
Equity & Parent
Involvement and
Culturally Relevant
Resource Teachers

4. The gistrict wil implement
supervision and evaluation procedures
to support all instructional staff in
meeting or exceeding proficiency with
established state standards throughout
their careers. This will facifitate high-
quality instructional practices, evidence-
based methodclogies, culturally
responsive practices, and 21 Century
technologies, content, and skills so as
to ensure high levels of learning by aff
students.

{Consistent with TAG Plan and Equity
[Foree Recommendations)

improving Staff

Superintendent,
Deputy
Superintendent
Assistan{
Superintendents,
Director of Human
Resources

2008-2010

See visible results action step
2

fiar it school

18]

improving:Staff

D040A07T

Existing Resoufces

Adoption of the Act Career & College
Readiness Standards and the ACT
EPAS assessments.

September 2010 {Revisions since May 2010 Update Meeting)




Strategic Plan Action Steps - 2009-2010 School year
Staff

Staff Action Plan—Professional Development

welibeing

7. Technglogy literacy
7. The district wil develop systems and 1 Improving Staff Superintendent and |2008-2012 Professional deveiopment plan xisﬁng Resour ?{eorganization plan creates BD
approaches to coordinate and link Deputy aligned with strategic priorities. department.
professional development initiatives. iperintenden

Assistant
Superl

Exsting Resources

L3414

Iproving Staft | Supenintendent; | 2010-2012

':'hSISﬁng..cfi'iééﬁfFéi
otee
adminisiators,
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Strategic Plan Action Steps — 2009-2010 School year

Staff

Staff Action Plan—Recruiting and Retaining Staff

\Cilor Ste fiC Sl SO e sib/ esu € G
1. Establish a plan similar to Future StaffReflects Assistant 2010-2012 MMSD has a workforce of Staff time
Teachers of America to attract high Students Superintendent- highly frained staff that teaches
schoot students of color into the Secondary students what they need to
field of education and teaching in know and inspire students to
MMSD—Teach for Madison. feam,
2. Establish strong relationships Staf?ﬁeﬂects Assistant 20069-2010 MMSD has a workforce of Exsting Resources
with university and college pre- Students Superi ts highly trained staff that teaches
service teacher preparation 3 f students what they need to
programs similar to the Professional know and inspire students fo
Development School model used by ecter learn.
UW Madison.
3. Enhance a hiring preference Staff-Refiects Director of Human |2009-2010 MMSD has & workforce of 'E'xistiﬂg Resources HR has developed a system to
system for positively evaluated Students Resources and highly frained staff that teaches capture this information and fo add to
student teachers and administrative Employment students what they need to the ranking of positively evaluated
interns, and teacherinterns who are Manager kriow and inspire students to summer schoal staff, student
empioyed during summer schoal. _ . leam. teachers and interns.
5. Create an early hire pool of Staf Reflecis Director of Human |2008-2011 MMSD has a2 workforce of Existing Resources This year the ability to offer early
teachers as & means to attract Students highly trained staff that teaches contracts was greatly limited by the
highly qualified candidates, students what they need to Travel Expenses budget process and the uncertainty
including staff of color, and know and inspire students to of the number of external hires we
increased applicants in shortage leam. would have. We did interview and
areas. offer early contracts to 7 bilingual
- _ - teachers.
7. Expedite the advertisement of Staff Reflects Director of Human [2009-2011 Streamiined recruitment and Existing Resources This has been discussed, but the
open posifions and offerfacceptance Students Resources znhd hiring procedures budget proceedings delayed any
procedure. Employmignt implementation this year.
o Managef _ -
8. Annually review and evaluate the Staff Reflects Director of Human |2008 and on-|Streamiined recruitment and Existing Resources A report was submitted to the BOE
recruitment and hiring process. Students Resaurces going hiring procedures on May 10 detailing the recruitment
thereafter and hiring results of the District, This

will be updated annually.
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Strategic Plan Action Steps - 2009.2010 School year

Staff

learn how to interview in a cuiturally
competent manner.

Edui

Er’.ivoivefﬁg ni

students what they need to
know and inspire students to
leam.

: _ActionStep - .~ tical Is: me ..: Visible Result Resources Needed
10. Develop a formal mentering Staff Reflects Assistant 2009-2010 Formal mentoring/per Exsting Resources Plus ;lIn discussion phase.
system for principals to mentor new Students Superintendents assistance program for a Smalt Stipend for
rincipals — peer assistance gystem, administrators. Mentors
12. Develop a culture that Staff Reflects 2009-2012 MMSD has a workforce of highly { Additional Clerical New emphasis an community
embodies the belief that retention of Students trained staff that teaches Rescurces parinerships and engagement.
staff of cofor is every staff person's students what they need to
responsibility; include communities know and inspire students fo
of color in retention efforts. learn.
13. Provide professional Staff Reflects Director of Human }2008-2011 MMSD has a warkdorce of highly gxisting Resources HR staff are working in collaboration
development for administrators to Students Resources frained staff that teaches with staff from the UW to develop an

Consulting Fees

interview ool to assist with
measuring culiural competence. This
is expected 1o be completed in June
of 2010.
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Strategic Plan Action Steps — 2009-2010 School Year
Resource/Capacity

Resource/Capacity Action Plan — Prioritize and Allocate Resources

ction Ste ority rsonnel am Nee tatu
1. Tie budgetary decisionsto a 1 Budget Superintendent, On-going Staff time Completed Facility
system-wide measurement tool (i.e.. Assistant and implemented. Assessment.
make funding decisions based on Superintendents, Extemnal Partners Studying and
data, eg., Madison Measures — City : QOther reviewing Madison
of Madison). Begin with business ' Administrators $126,000 for Measures for long
and nor-instructional operations as ' Action Step 1 plus | | tarm planning tool.
a pilot. Use data from pilot to revise _ ﬁﬁg‘;’r‘gggri :§2’3
and ma.ke decisions about evatuation.
expansion,
2. Evaluate current use of 1 Resource Chief Information  {2008-10 1. Effective use of current Resources for Implementing
technology resources to idenfify Allocation Officer school year  {technology in classrooms and | Technology (See several tech plan
where resources are underutifized offices Technology Plan) gosals including
and determine methods for how : 2. Technology Plan is deployed. glectronic
technclogy resources can be used : documents,
to improve effectiveness. autornating tasks,
utilizing cloud-based
_ systems & software
] Buddet Exsting Resourées  {TH o
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Strategic Plan Action Steps — 2009-2010 School Year

Resource/Capacity
Resource/Capacity Action Plan — Rigorous Evaluation
G € alis S . 0 : [ Visib.,___ _ S
1. tdentify appropriate quantitative Resource Director of Fall 2008 Matrix of programs an A Presented an evaluation
and qualitative evaluation methods Allocation Research & methods with capacity to {pariners protocol model to the Board at
to answer questions related to the Evaluation conduct defined $125 000 for the June 2010 meeting
key district goals. analyses Action Step 1
under Prioritize
and Allecate
Resources plus
Actions Sieps
1.2,3 under
Rigorous
Evaluation
2. Inventory the existing data Resource Director of Fall 2000 | Data map Staff Review of existing data
sources in curricular areas, program Aliocation Research & aceurting as we deploy a new
areas, and business functions Evaluation, Technology data warehouse system {by
Assistant December 2010)
Superintendent Extenal pariners
Business Services | »
3. identify data gaps from existing Resource Director of Fall 2009  |Data needs are identified | Staff Deploying key performance
sources in redation to key district Allecation Research & and systemns created fo measure in a dashboard
prioriies (reading, math, and Evaluation, gather information Technology format (FaliWinter 2010}
science), and devise systems to Assistant needed
coliect data to fill any gaps Superintendent External partners
_ — Business Services . _
4. Allocate time for school staff and Resource Superintendent, On-going  {Building-specificplans  |{Release time for Quarterly data workshops,
departments o analyze data and Allocation Assistant would be created in school staff; school data profiles, progress
strategize appropriate responses to Superintendents response fo the data, Data discussion monitoring walls, Wallace
that data. facilitators Foundation teacher leadership
ﬁ development workshops
5. Conduct value added analysis in Resource Director of On-going  {Report produced that Staff Conducted school valued
appropriate conterdt areas (reading, Allocation Research & includes inferpretation added for year 3, developing
math) by grade level and student Evaluation, External pariners classroom value added now,
subgroups. Correlate these resulis consultants exploring what instructionat
with best instructional practices and practices data to collect
professionat development
strategies.
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Strategic Plan Action Steps — 2009-2010 School Year

Res

Evaliiation
==t 2t

ar |ificludesinterpratation

Resource/Capacity

6. Conduct analysis of non- 1 Resource Assistant 2008-10 Report produced Staff Hired Energy Management

academic funciions, (e.g., energy Allocation Superiniendent school year lincluding comparison of Company to help control

use, transportation, Fund 80, and Business Services district with other External partners enefgy usage, streamlined

calendar) to identify cost efficiency Wisconsin districts fransportation for regular and

options. special education, working to
create long term strategy for
Fd 80. The administration is
asked to identify other non-
academic functions which are
the focus of such analyses

" " during the upcoming year.

7. ldentify appropriate rigorous 1 Resource Superintendent, 20098-10 Standards and Staff Future discussions about

standards (i.e., commonly accepted Allecation Assistant school year {benchmarks approved benchmarks pending changes

national standards, NAEP) and ’ Superintendents, External partners in state assessments

benchmark comparisons (e.g., the Director of

district against itself over time, State Research &

of Wisconsin, large Wisconsin Evaluation

districts, efc.) for all key student

oufcomes. -

8 = 4 Reportiproducedithat
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Strategic Plan Action Steps - 2009.2010 School Year
Resource/Capacity

Resource Capacity Action Plan — Pursue Necessary Resources a

\ction:Ste ioril itic: Personnel ible Resul Needec tati
1. Develop cngoing strategies to 1 Resource Superintendent, On-going Increased resources that are Re-prient existing ARRA funds, new
identify resources needed to Allocation Assistant aligned fo priority outcomes. structures if possible, {grants (e.g.,
achieve desired outcomes Superintendents, Sherman CLC})
Cther External pariners
Administrators
2. Analyze possible parinerships 1 Budget Administrators On-going The number of partnersiips will | EXStNg resources
and achievé collaborations (private, increase.
public, state) which might ald in Extemal partners
more efficient delivery of service
and funding strategies.
{Consistent with Fine Arts Task

Force recommendations.}

Re-organization
moves partnerships
{0 superintendent’s
office, food program
parinership,
Madison CATS
{technoiogy)
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Strategic Plan Action Steps -- 2009-2010 School Year

Resource/Capacity
3. Usedata to develop marketing 1 Budget Superintendent, 2009-10 Retention of MMSD students Extemnal partners See
and/or branding mechanisms and : Coordinator for school year will increase. Organization/Syste
strategies (e.g., in order fo retain Public Information, ms Action Plan,
current students and recruit consultants A plan with defined strategies Communication,
students to MMSD) for marketing MMSD brand is Action Step 3

developed.

{Consistent with
Organization/Systems Action Plan,
Communication, Action Step 3.)

$:Management Team\Strategic PianiEdited Action Plans Sept 2010\Action Plans - compiled with edits {09.20. 10).doc Page 34 September 20710 {Revisions since May 2010 Update Meeting)



Strategic Plan Action Steps — 2009-2016 School Year
Organization/Systems

Organization/Systems Action Plan--Climate

< d
1. The district will actively support Safe and Assistant 2009-2010 Al schools use data fo Increased time for schools to 1 Ongoing:
all schoals in successfully meeting Welcoming Superintendents; and ongoing coninuously improve the collaboratively develop and  {increase sub fime middie &
climate goals as stated in school School Principals climate within their buildings |implement school high for collaboration.
improvement plans, (Consistent 2. Schoois meet annual improvement plans. Yearly SIP review with
with Equity Task Force climate goals included in schools
recommendations.) their school improvement
ptan
3. Student and Parent Climate
Surveys report increased
satisfaction with feeling
safe, weicome and included |
4, All schools in the district will Safe and Assigtant 2009-2011 {1. Reduction in disciplinary Exsting resources Ongoing:
develop and implement behavior Welcoming Superintendents,; referrals, suspensions, and 5 H.8, All Middle & 19 Elem.
and discipline practices that are Director of Alternatives expulsions. Continued professional trained at the Universal Level
consistent, systematic, positive, and Student Services; 2. Reduction in staff needed to jdevelopment for school staff {{80-85% of students}
restorative and data driven. Schoal Principals manage behavior issues. and suppert for Behavior 13 Elem. Summerfail 2010.
(Consistent with Equity Task Force ' Coaches. Each school PBS leadership
recommendations.) Team
Code of Conduct revisions
and expulsion abeyance
_ options being developed
6. All schools will develop systems |1 Safe and Assistant 2009-2010 |improved attendance rates Exsting resources Ongoing:
that promote student engagement. Welcoming Superintendents; and ongoing Responsive Classroom
Director of Student Increased parficipation in Training 179 teachers
Services and school-sponsored activities summer 2010 (classroom
Alternative Programs management, tone for the
day)

4 high school engagement
coordinators. Extremely
posifive response.
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Organization/Systems

Strategic Plan Action Steps — 2009-2010 School Year

Organization/Systems Action Plan-—Communication

1. Study trends ih ;Jut-of—school district

REE

The number of familiés leaving

Resources for data

Ongoinc;;:” -

schooi expenence and publicize
the benefits of graduating from
MMSD

» Inciude specific strategies that
target specific media

2009-2010 and ongoing
fransfers; continue initlatives toward MMSD will decrease. collection and Yearly fall review of
surveying familles leaving; gather 2. Avreport is published annually that {analysis. infer-transfer
information about MMSD and its summarizes information from pattern, 2008/09
programs and students from residents families leaving the district Possible purchase of Open Enroliment
who do not have children atiending beginning in 2008-2010. services from outside [Report.
schoal. research consultant,
$10,000
2. Survey recent graduates about their R&E 2010 and semi-annually Graduate surveys show increased Rescurces fordata  {Ongoing:
experiences; use the information to beyond that date safisfaction with MMSD experiences. | collection and Senior surveys
identify needed improvements, analysis. completed across all
schools. 2010/11
Possible purchase of | Grant to follow up on
services from outside | Status the following
research consultant. |year. Review
National Student
$10,000 Clearing House data
— - Through DPL.
BOE, 2009-2010 and annually |Communication Plan Consultant to assist {Hold:
Management thereafter _ jindeveloping the Re-visiting
Team abie [communication plan.

Realign public
information office

Grage :
stakeholders
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Strategic Plan Action Steps — 2009-2010 School Year
Organization/Systems

Organization/Systems Action Plan—Communication

Impiementatfon of
the plan
{administrative
reorganization)

. Inciude outreach to spegific
groups, such as realtors, opinion
leaders, neighborhood
associations and bysiness
leaders in developing and
implermenting the plan., ) .

« Include strategies for celebrating, i ;
promoting, and disseminating Sessions will be Hekt by the BUE
information about student and andithe Siipeniitendent
staff achievements
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Strategic Plan Action Steps — 2009-2014 Schoot Year

Organization/Systems

1. Identify best practices in

safety, inclusion, and cultural
relevance; routinely provide
opportunities for staff to share
implementation of these practices
across schoals.

currictdum and instruction, behavior,

Culturally
Relevant;
[rmproving Staff

Organization/Systems Action Pla -—-CooperationICoIIaboration

bi

Director Teaching
and Learning;
Director
Educational
Services; Content
Area Leadership
Teams;
Professional
Development
lL.eaders

Fall 2009 ana ongeing
thereafter

1. Electronic fools fo support
sharing of practices are created
and available {o staff.

2. All staff L.eadership
Conference regulary held and
devoted to sharing best
practices.

3. PD incorporates sharing best
practices,

Resources fér staffto
develop and maintain
electronic tools.

Funds for annuat
Leadership
Conference

Staff time

Ongoing:

PBS Web Page(Fix
it Plans, Cool Tools,
School Wide Rules
and Expectations}

High school culfural
refevance teacher
hired, Classroom

- |Action Research

$40,000

MSAN students,
share out late May

Additional
elementary school
added to the pilot
school program.

Asd part of re-
organization, new
process for
curriculum
identification and
implementation
being developed.
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Strategic Plan Action Steps — 2009-2010 School Year
Organization/Systems

Organization/Systems Action Plan—Decision-Making

1. The Board of Education, 1 All Students; MMSD Administrative  12009-2010 and All major decisions and Existing resources Ongoing:
Superintendent, and other MMSD Budget staff ongeing thereafter |policies will clearly state Board of Education
administrators will directly link how they are linked to the |Develop a system to frack funding [Presentation
decisions and pricrities to the strategic plan. Sources format included
strategic plan. implications for
Strategic Plan and
— - Equity Plan

4, Systematically meet with parents 1 All Students Superintendent; 2009-2010 and increase in BOE member | Existing resources Not Started
at every school fo make sure all Assistant ongoing thereafter jand MMSD Administrator
schools and groups have input into Superintendents for cpportunities o engage
decisions. Etementary and with parentfamily groups

Secondary Schools;

School Principals, BOE
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Strategic Plan Action Steps - 2009-2010 School Year
Organization/Systems

Organizati

on/Systems Action Plan—Partnerships

5. MMSD will seek to develop and
support additional partnerships that
are mutually beneficial to both the
district and the partnering individual
or group, that add value to and
meet one of the district's goals and
priorities.

217 Century Skills

Superzntéﬁdéﬁés
office

2009-2010 school
year and ongoing

1. Current partnerships are identified and
mapped

2. Template for creating new partnerships is
developed

Coord'inat.é énd
monitor parinership
activities

Existing Resources

. Stal
Ongoing:
Children’s Mental
Health Collaborative
(Grief Groups,
Trauma Groups)

4-K Coungil,
Schools of Hope,
Truancy Courtin 2
High Schools
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Strategic Plan Action Steps — Year Two (2010-11)
Student

Stent Acti Plan - Acievme fo II Stude

et

1. Define successful MMSD Opportunity for Assistant November 1. An Action Team is developed | Existing resources | Compleled
graduate outcomes: Success Superintendent to 12009 that includes feaders from our
«  Content knowledge identify a team schoois, business community,
*  Civic-minded skills consisting of: technical schools, Institutes of
= Life-enriching skills Middle/High school Higher Education, parents, and
= Social-emotional skills staff, T& L, Ed students.
Services, Student Composition of team will
Services include leaders from our
Curriculum Action schools, business community,
Team technical schools, Institutes of
Higher Education, parents, and
students.
2. Define successful MMSD Opporttunity for Assistant November, Definition of successful MMSD 1. Extended Completed a draft
graduate. Success ' Superintendent 2009 —May |graduate aligned to mission employment document {not yet
and Action Team {2010 with desired outcomes in the compensation for ready for external
following areas: meetings/work time  {dissemination).
1. Content knowledge based {beyond contract day.
on ACT college/career Approximate cost
readiness standards. estimate: 300 total
2. Civig-minded skills aligned {hours x $15.00/hr =
o the standards outiined by the | $4,500; 20 (1/2 day
Partnership for 21% Century subs = $2000; total =
Skills. %6,500.
3. Life-enriching skills which {Z. Food costs when
may include but is not limited meetings take place
to: extra-curricular activities during dinner hours.
(athletics, clubs, organizations) |Approximate cost
and service leaming estimate: $1,000
opportunities. 3. Possible
4. Social-emotional skills consulting fee(s)
based on the MMSD social
emotionat learning standards
(SELS).
5. Career awareness which
may include but is not limited to
the student’s knowledge of
S:Managemert Team\Sirategic PlantYear Two (2010-11)\Action Plans\Action Plans - 2010-11 (Sept2010).dec Page 1 September 2010




Strategic Plan Action Steps — Year Two (2010-11)

Student

Student Action Plan — Achievement for All Students

personal interests/skills/values;
understanding of the 16 Career
Clusters which describe the
world of work; developmentally-
appropriate mastery of 21st-
Century Skills; a plan which
incorporates the student’s
knowledge of personal
interests/skifls/values, hisfer
understanding of the world of
work, and histher mastery of
21st-Century Skills into a career
pathway identifying appropriate
post-secondary-education and
employment opfions,

3. Develop and implement an
plan (IL.P) for all MMSD students,

in initial implementation.

slectronic-based individual learning

priotitizing students in grades 8 — 12

‘FAll Students;

Opportunity for
Success

Assistant
Superintendents to
identify an iLP
Action Team.

Assistant
Superintendents,
Instructional
Council, and IL.P
Action Team.

Dane

Done

1. The electronic-based ILP will
be developed in collaboration
with University of Wisconsin
staff to meet the unique needs
of the MMSD. The ILP will be
based off of the WisCareers
ptatform which wili interface
with Infinite Campus, the
District’s information
management system.

2. tdentify a subgroup of the ILP
Agtion Team to create an ILP
implementation plan that
inctudes a mechanism for
feedback and evaluation (e.g.,
survey instruments, externat
evaluation conducted by the
Wisconsin Center for
Educational Research).

1. Consulting/
programming
development/evaluati
on fee to enable the
ILP to interface with
Infinite Campus ($
17,000},

2. Exiernal
evaluation cost is
covered in the
aforementioned
consuliing/programm
ing
development/evaluati
on fee listed above.

Compiefed template
for K-5 and 9"
grade. Thisis
electronic and both
are ready fo begin in
the fall.
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Strategic Plan Action Steps — Year Two (2010-11}
Student

Student Action Plan — Achieverment for All tudent

G

i

1 Assistant October, 2009 |3. ILP implementation plan will {3. Extended
Superintendents  {— March, 2009 [clearly articulate the following:  femployment and or
and ILP Action o district-wide communication | substitute release
Team, plan time for

« accountability measures to }teachers/staff,
evaluate Approximate cost
implementation/effectivenes | estimate: 400 total
s hours x $15.00/hr =

+ initial Introduction and $6,000; 20 (1/2 day
ongoing professional subs = $2000; total =
development for staff $8,000.

e time to communicate with
student(s) and parents Food costs when
relative to student progress mestings take piace

during dinner hours.
Approximate cost
estimate; $1,000

1 Assistant 2010-11 4. Implement the ILP This is dependent
Superintendent, school year professional development plan {uPon the
ILP Action Team, district-withe with fidelity. implementation pian.
and building Should the district
administrators. : opt to utilize early

release or already
scheduled
professional
development days,
the costs can be
significantly reduced.
Alternative options
include:

1. Extended
employment and or
substitute release
time for

S:\Management Team\Stralegic Plan\Year Two {2010-11)\Action Plans\Action Plans - 2010-11 (Sepl2010}.doe Page 3 September 2010



Strategic Plan Action Steps -~ Year Two (2010-11)

Student

Student Action Plan — Achievement for All Students
o

teachers/staff.
2. Food costs when
meetings take place
during dinner hours.

4. Establish and implement a
consistent system of measurable
outcames {o determine student,
school, and district progress in
eliminating the achievermnent gap.

Achievement Gap;
Al Students;
Opportunity for
Success

Management
Team

In progress to
be completed
by 2010
school year

Develop a multi layer system of
measurement to be established
and implemented.
Measurement system includes
but is not limited to:

+ Formai assessments (e.g.,
WHKCE, Explore, Plan)

» Student progress relative to
ILP goais and success/
progress over ime

» High school compietion
rates -

Student participation in

continuing education

opportunities beyond high
school {two draft surveys have
been completed: senior survey
and post graduation outcomes
survey)

The following assumptions are

used across alf measures:

+  All metrics will come from
an existing source
whenever possible, e.g.,
DPUWINSS, ISES, Scheol
Performance Report, stc.

s All metrics related fo
students will be
disaggregated by the

Members of
Management Team
will parficipate in
developing system of
measurement, Staff
from Research and
Evaluation will need
{0 be active
participants.

Additional Research
Staff to support the
muitiple data
measurements.

Completed

SiManagement Team\Strategic Plan\Year Twa (2010-11%ction Plans\Action Plans - 2010-11 (Sept2010).doc
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Strategic Plan Action Steps - Year Two {2010-11)
Student

Stuent Action Plan — Achievement for All Students

g groups if the dala
are available: gender, DP|
or MMSD racelethnicity
categories, income status
(i.e., low income vs. not low
income}, special education
status, English Language
Learner (ELL) status.

+  Up to three years of data
will be used for an historical
analysis. Sorne measure
will nat have that much
history as they are recent or
heing created for the first
time with this project.

See attached document for

complete fist of measurements.

4.1 impiement research-based
instructional strategies to eliminate
the achievement gap.

=y

Assisiant
Superintendenis
and Depariment
Executive
Directors.

2009-10

Additional strategies to
gliminate the achievement gap
are defined and implemented
using information from MSAN
school districts, High School
Reform Research, Turmnaround
Models K-12 Literacy modeis.
Examples of changes are:
K-5 Tumaround Model Schaools
AVID expanded te Middie
Schools,

EPASS usage

P impiementation for K-5 and
9" Grade

High School Reform initiatives
PBS Coaches

CEIS Interventionists

P3Ts in Schools

Abevance Program

Existing resources

Si\Management Team\Strategic PlanmYear Two {2010-11MAction Plans\Aclion Plans - 201¢-11 (Sepl2010}.doc
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Strategic Plan Action Steps — Year Two (2010-11)
Student

Student Action Plan — Achievement for All Students

i

i o i) Moy L

5. Develop and implement 1 Achievement Gap; | Superintendent Committee will { Continue parinership with Staff Time Ongoing planning
partnerships to prepare every Opporiunity for and Assistant he established |United Way for Play and Learn.

student for kindergarten (EC Success Superintendent for [once 4K is

options, Play and Leam, K-Ready Elementary approved. Continue to work with the 4K

Summer School, and universal 4-K) : community group (40 members)

until 4K is a reality.

Continue guarterly meetings
with After School programs
{which also serve early
childhood children) -

Developed a permanent Early
Childhood Leadership Council
from the existing 4K
Committee, which is well
representative of the
community. The purpose of the
commiltee is to review the 4K
programs in the schools and
the community and enhance
early childhood communication
with MMSD,

S:\Management Team\Strategic Plan\Year Two (2010-11)\Action Plans\Action Plans - 2010-11 (Sepi2010).doc Page 6 September 2010



Strategic Plan Action Steps - Year Two (2010-11)
Student

Herian ikt s

5] Safe and Management Establish internal MMSD group {Research and in process.
strength-based measures of staff, Welcoming Team of staff, administration and Evaluation and Accountability
student, and family relationships. . parents to create strength- School kmprovement fmeaswres are

based measures that include Planning will need to |complete.
the foliowing: commit considerabie

« developmentoftocls  jtime and resources

» communication plan, to this action step.

*  accountability
meagures,

+ ongoing professional
development for staff,

¢ data review plan

¢ connection to SiP and
DiP

Gallup Poll inservice in 210
resufed in a new principal
Hiring tool (Insight) and
provided an instrument for
principals to use to determine
their strengths and connect
them fo SIP and AGAs. This will
be explored as a resource for
student use.

Schools use an annual
questionnaire to determine the
{ypes of family involvement
used in schools there are six
{ypes measured each vear.

2. A school communication planis |2 Opportunity for Instructionat 2010-2011 The most important result will  { District leadership Year 2 development.
developed and consistently foliowed Success : Coungil be improved parental will need to

across all schools. (Examples may involvement of fraditionally determine the best

inciude Infinite Campus Parent disengaged families. deparimental

portal, district and school web sites, assignment for this

S:aManagement Team\Strategic Plan\Year Two (2010-11)3ction PlansiAction Plans - 2010-11 {Sept2010).doc Page 7 September 2010



Strategic Plan Action Steps — Year Two {2010-11)
Student

Student Action Plan - Relationshi

i

. w ;i
school and teacher newsletters, and
community meefings.)

Visih
s  Community mid-year
meeting at Marquette.
+ Open Ciassroom meeting in
May with parents.

action step,
encompassing the
sefting of the
standard and
developing
processes for
planning at the

. school level.
3. ldentify and implement a 3 Improving Staff Principals and 2010-2011 improved sense of community § This action step wili
professional development plan for Departmenis reported by students on rely on collaborative
teaching relationship-building skills selected Climate Survey items. {work including district
including overcoming barriers and » Reorganization will support |and school-based
creating high expectations for all this with a PD Department. |expertise, MSCR,
students. This involves both staff- C and other community
student and staff-staff relationships. resources.
4. Analyze new and existing 2 Safe and Student Services, ]2010-2011 Consistent implementation of  |Consistent In process,
systems of support (e.g., Positive {Welcoming; tnstructionat activities and programs across jevaluation plan and
Behavior Suppoert, problem-solving improving Staff | Council, and schools. i method of sharing
intervention teams, accelerated Principals = PBS Models across ali of  [results.
learning opportunities) and the schools.
identify and implement a consistent
set of community building aclivifies
and programs for use across ali
schools. (Exampies Tribes,
responsive classrooms, Fix-it Plans,
and Caring Classrooms among
others.)
5. ideniify and implement 2 Achievement Gap; | Principals and 2011-2012 Consistent implementation of  [Consistent
innovative and effective school Safe and Instructional structures across schools, evaluation plan and
structures that enhance staff- Welcoming Council = HS Redesign method of sharing
student relationships. (Examples *  Sennett School resuts,
include multi-age classrooms. small « Instructional Design
class sizes, smaller learner = BOE Discussion on
communities, and houses among Magnets and Charlers at
others.) end of year-
»__Multi-Age Work Group
S:\Management Team\Strategic Piar\Year Two {2010-11)Action Plans\Actien Plans - 2010-17 (Sept2010).doc Page 8 September 2010




Strategic Plan Action Steps — Year Two (2010-11)
Student

Student Action Plan - Relationships

Ready Set Goal
Conferences and 1LP

6. identify existing school- 3 Opportunity for Principals, 2010-2011 Plan in place Survey of schools Year 3.
community resources and Sugeess; ’ Departments, and *  Madison Foundation

partnerships. Establish common Resource Instructional *» BOE Common School

student achievement and social Adlocation Council

emotional cuicomes. Determine Measures

= Social Emotional
l.eadership Standards
»  Eguity Report

gaps that may exist across schools.
Coordinate programs equitably
across schools.

$aManagement Team\Strategic Plan\Year Two {26101 AAction Plans\Action Plans - 2010-11 (Sepl2010).doc Page 9 September 2410



Strategic Plan Action Steps — Year Two (2010-11)
Student

Student Action Plan - Transitions

& 1)
1. The definiti 1 Opportunity for Assistant Oclober 31 of [All stakehoiders are e Que Pasa In process. Will
category will be communicated Success Superintendents  Jeach year knowledgeable of the + Web page communicate at K-
across the district. definitions of each category. 12 principal
meelings.
2. District departments and each 2 Achievement Gap; | Collaborative October 31 of | Al stakeholders will be s Subrelease/ext |in process. Wil
school will assess gaps and needs Opportunity for process with staff, [each year knowledgeable of the fransition employment process af K-12
based upon the transition Success parents, and plans for each level to « Foodisnacks principal meetings.
categories, leading to planned community communicate néeds of children [«  Supplies
improvements and new strategies. stakeholders to close the achievement gap. |« Transportation
A pianning document will be *  Adequate chifd
developed o ensure that all care
relevant transition categories are + Professional
addressed. development for
staff
« Marketing Plan

- {see #1)
3. The district and school will 3 Opportunity for information Develop Survey is in place annually and |»  R&E staffto Year 3.
develop instruments to determine Success Services instrument that ] the resuits of survey indicate develop
levels of satisfaction for each Department: has satisfaction of the transition instrument
transition category to reach the Research and benchmarks {process across the district.
goal. School grade level staff, Evaiuation for satisfaction
principal, and parents will be 6/30/10 and
surveyed annuatly, impiemented

in October of
each year.

4. Depariments and schools will use {3 Opportunity for Assistant October 31 of 1SIP reflects improvement goals. {See #2 Year 3.
the data from the instruments to Success Superintendents, [each year
determine fransition plans for and SIP
improvement for future years. Committees

SaAManagement Team\Strategic Plan\Year Two (2010-11)\Action Plans\Action Plans - 2010-11 (Sept2010).doc Page 10 September 2010



Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

!
.

1. Map current colrse
sequences in all content areas
K-12, ideniifying prerequisites
and obsiacles in order to
improve achievement for all
students and close the
achievement gap, reduce
barriers for ali students and
identify opportunily gaps. (See
alsc TAG Plan, Goal 2) Align
current course content in all
content areas K-12 to the
Common Core State Standards
and the ACT College and Career
Readiness Standards.

Achiev. Gap; Al

Students
Curric. Rigor

Assessment,
Research &
Evaluation,
Schooi-based
leadership

Fall 2009

i

K-12 course a!igment in
Eclipse

51T (o
Dedicated time
feom Curriculum &
Assessment,
Research and
Evaluation and
school-based
leadership

_reduce barriers

Completed
Middie and High
school course
maps, pre-
requisites and
COMMOnN course
names.

in process
Next steps to

and obstacles due
to pre-requisites
and opporiunity
gaps.

2. Analyze course sequences
and allocate resources {o
address inconsistencies and
inequities across the district

Curriculum Rigor

Assistant
Superintendents,
Central Office,
Principals

Winter 2009

Data available to inform
restructured programs and
accelerated learning systems
prior o 2011-2012 budget
cycle and staffing ailocation.

Siaff-ime
Dedicated time
from Assistant
Superintendents,
Cenlral Office,
Principals

Re-allocation of
available resources
as needed

Completed
Middle and High
schoal course
maps, pre-
requisites and
COIMIMON course
names and 3 year
plan to provide
equitable
advanced
placement (AP}
courses.

In process

Next steps to
address
inconsistencies
and inequities
across the district.

SiManagement TeamStrategic Plan\Year Two (2010-11)Action Plans\Action Plans - 2010-11 (Sept2010).doc
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Sirategic Plan Action Steps ~ Year Two {2010-11)

Curriculum

Work fo ensure
equitable access
to reading
instruction and
interventions in
middie schoot with
particular focus on
6" grade.

3. Analyze course enroilment 1 All Students; Research & 2009-2010 Completed analysis Staff time Completed
and successful completion for all Cuiturally Relevant | Evaluation,
student groups to determine Curricufum &
haseline data for comparison Assessment
and growth. {See also Cultural
Relevance Step 1)
4. Define rigor, accelerated 1 21st Century; Curriculum & 2009-2010 Document, to be updated Staff time Compieted
feaming and 21st Century skills Currictdum Rigor Assessment, periodically, detaifing specific
to build common language and Educational outcomes and the data
understanding. Sesvices, School- showing results

based leadership
5. Use curriculum mapping (e.g., 1-2 Curriculum Rigor Curriculum & 2009-2011 Revised elementary, middie | Professional Completed
Eclipse) to determine standards- Assessment and high school curricuia development for
based ouicomes and improve Educational teachers; Selected high
leamning pathways and course Services, School- schools have
sequence by identifying gaps based leadership Staff time analyzed course

and repetition. Focus initially at
secondary level,

expectations
based on College
& Career
Readiness
Standards.

12 instructional
leaders attended
the Common Core
Conference to
gain District

SiManagement Team\Strategic PlantYear Two (2010-11D\Action Plans\Action Plans - 2010-11 (Sept2040L.doc
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Strategic Plan Action Steps — Year Two (2010-11)
' Curriculum

A

T

Curriculum

ction Pian — Accel

erated L.earning

frection for
implementation.

Middle School
World Languages

K-8 Common Core
Literacy standards

9-12 Common
Caore, College &
Career Readiness
Standards and
ACT Quaiily Core

Sociai siudies
course sequences
for 8-10™ grade
mapped at 3 high
schools.

in process
District-wide use
of curicular
mapping aligned
with College and
Career Readiness
Standards and/or
Common Core

Standards
6. Implement cross-level teacher 1-2 21st Century; Educational 2009-2011 1. Cross-level teacher teams | Professional On-going
teams {o increase and improve Curriculum Rigor Services, School- established. developmeni,
advanced course options based leadership 42 staff from 8
ensuring intentional transifion 2. Improved advanced Staff time secondary schoois
plans for studenis as they move course options, with diverse participated in the
from elementary to middle o student enroliment 3-year PP
high schooi to post segondary. Advanced

Satanagement Team\Strategic PlantYear Two (2010-11)Mction Plans\Action Plans - 2010-11 (Sept2010).doc Page 13 September 2010



St

Strategic Plan Action Steps — Year Two {2010-11)

Curriculum

Curriculum Action Plan — Accelerated Learning

0

Placement
Initiative Grant to
build vertical
alignment across
: : grades.

11. implement 2009 Board of ‘Achievement Gap; | Curriculum & 2009-2010 Resuits as defined in the Resources as Completed

Education approved TAG plan to All Students Assessmeni, TAG 2009 Board of Education defined in the 2009

improve academic outcomes and Division approved TAG Plan Board of Education | TAG Plan Updates

engagement for all siudents approved TAG to the Board of

Plan. Education January

and June, 2010.

12. Implement 2009 Board of -Opportunity for Currisulum & Spring 2010 | Results as defined by Board | Fine Arts Task Completed

Education approved Fine Arts Success Assessment, Fine of Education approved Fine Force Resources

Task Force recommendations to Arts Division Arts Task Force as defined in the Fine Arts Task

improve academic outcomes and Administrative approved plan. Force Updates to

engage all students. Implement Recommendations- the Board of

2009 Board of Education Education on

approved Fine Arts Task Force January and June,

recommendations to improve 2010,

academic outcomes and engage

all students

13. Implement the Math Task ‘Opporlunity for Currleulum & 2009-2012 Results as defined by Board | Math Task Force Compieted

Force Recommendations as Success Assessment, of Education approved Math | Resources as

approved by the Board of Mathematics Task Force Administrative defined in the Math Task Force

Education {0 improve academic Division Recommendations. approved plan. Updates to the

outcomes and engage alf Board of

students. Education on
November, 2009
and May, 201{.

S5:\Management Team\Strategic PlaniYear Two (2010-11)Action Plans\Action Plans - 2010-11 (Sept2010).doc
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Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

i
1. Complete MMSD Balanced 21st Century Research & t i Completed
Assessment Plan to guide future Skills Evaluation, Plan District-wide
implementation of assessment Curriculum & Assessment
tools and strategies Agsessment, Committee formed
: ‘ Educational and met regularly
Services through 2609-10.
MAP and
SCANTRON Pilots,
District-wide
conducted.
EPAS/Explore Test
piloted at middie
and high.
in process
Re-convene
District-wide
Assessment
Committee for
2010-11. Confirm
and implement
henchmark
assessment tools
for grades 3-7.
2. Examine external assessmenis | 1 21st Century Assistant 2009-2010 Documnented list of externat Professional Completed
to analyze and inform MMSD Skills Superintendents, expectations in content areas | Development, Staff | District-wide
curriculum, instruction and Curriculum & that connect to District Time assessment team
assessment. . | Assessment, standards and learning established in
Educational oufcomes Octoher, 2009.
Services
All Departments
have identified
assegsment gaps
SiaManagement TearmStrategic PlariYear Two (2010-11)\Action PlanstAction Plans - 2010-11 (Sepi2010).dog Page 156 September 2010



Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

R

&

Curriculum Action Plan - Assess
o 5 5 i

and tools t

address those
gaps.

150 staff members
have engaged in
book discussions
around formative

assessment and
design
9. Map big ideas in core content 1 21" Century Assistant 2009-2010 Documented list of external Completed
areas as a basis for development Skills Superintendents, expectations in content areas
of common assessmenis Curricuium & that connect to District Assessment pilots
Assessmernt, standards and leamning for:
Edycational outcomes Benchmark
Services Assessments

TAG Assessments

Reading
Interventions
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Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

Curriculum Action Plan — Civic Engagement
T ST 54 S 5 i
& CE e et il SR
SRR ﬁﬁ ) SeR ey obredl i e e e = E3 e LA b s A AR ARe T ke wd WA R &kg A AR i danl
1. Research effeclive, culturally 1 21st Century Curriculum & 2009-2010 Recommend a definition of Existing resources Completed
relevant standards-based Skifls; Culturally | Assessment, service learning for MMSD
practices in Civic Engagement Refevant Educational
(e.g. service leamning, participatory Services, Student
education and democratic Services
classrooms)
2. implement social studies 1-2 Curriculum Rigor | Curriculum & 2608-2011 Clear course guides and Existing resources | Completed
curricutar recommendations to Assessment syilabi descriptions of required
meet Wisconsin High School secondary level social studies High schooi course
Graduation Requirements, courses indicating Pl 18 is sequence,
insuring instruction in state and fully met
local government (Pl 18.03(1)(a)2 L.eaming gaps are
is fully met within the required identified.
MMSD 3 credit social studies
course sequence requirements. Resources
provided to all high
schools to embed
instruction in state,
local, tribal and
government into
required courses.
in process
Steps to resolve
inconsistencies
across high
schools.
6. All staff will work coflaboratively 1 Achievement Assistani On-going Teams impiement strategies Time for team In process
and assume responsibility as a Gap, All Superintendents, for culturally relevant problem- | collaboration Professionat
community to support all students’ Students Principatls, solving including using ideas coltaboration time
tearning and achievement in order Central Office from MMSD Guidelines to Professicnal at the secondary
to ciose achievemnent gaps. Address Culturally development level will inciude
Responsive Practices: Early system-wide focus
S:Management Team\Sirategic PlantYear Two (2010-1 1)\ction Plans\Action Plans - 2010-11 (Sept2010).doc Page 17 September 2010




Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

Curriculum Action Plan - Civic Engagement
T e e T e S s - =

57

1

Interventio

n Throuh B

on improving
Assessment, instruction for all
students.
S:anagemen! Team\Strategic PlanYear Two (2010-11)4Action Plans\Action Plans - 2010-11 {Sepi2010).dec Page 18 September 2010




Strategic Plan A

ction Steps — Year Two {2010-11)

Curricuium

ol

1. Analyze course enrollment All Students; Research & Evaluation, | 2009-2010 | Completed anaiysis Staff time Completed
and successful compietion by Culturat _Curriculum &
student groups to determine Relevance Assessment
haseline data for comparison
and growth. (See also
Accelerated Learning Step 3.
2. Standards-based curriculum Cultural Principals, Curriculum & | 2008-2010 | Cultural refevance walk Budget for Completed
will reflect the cultural Relevance Assessmet, through(s) will document instructional
backgrounds of all students : Educationat Services the presence of standards- | resources intensive work at pilot
{e.g. contemporary concems hased curricula and schools (K-5).
and historic struggles of a classroom evidence that
variety of cultural groups). reflects the culturat A series of wailk
backgrounds of the throughs based on
MMSD classrooms will students present. culturally relevant.
evidence positive images and practices and data
cultural references {(arts, have been conducted
curricular materials, teaching {K-5)
resources) for all learners.
3. Expand professional Cultural Curricuium & 2009-20410 | The cohort of teachers will | Salary for Completed
development for teacher Rejevance; Assessment, Division of become more culturally Ingtructional
cohorts around culturally Improving Staff | Equity & Family responsive in their teaching { Resource A year-tong series of
relevant curicuium, instruction Involvement, practices as measured by | Teacher(s) for six strands of
and assessment. Educationat Services pilot evaluation pian and Culturat Relevance | professionat
walik throughs (see Step 2). | (ARRA funding} development have
been provided at Falk
Professional argl Mendota (iK-5).
development for
cohort teachers, In process
other siaff,
principals and Analysis of pre and
parents post data from pilot
schools (K-8
Parinership with
higher education. Launched multi-year
professional
SamManagement TearmStrategic PlantYear Two {2¢10-110Action Plans\Action Plans - 2010-11 {Sept2010).dec Page 19 September 2010
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Strategic Plan Action Steps -~ Year Two (2010-11)
Curriculum

Relevance
T

Crit

is.b:u'ag"' &
development with
secondary staff
representing 7 middie
and 4 high schools
{6-12)
4. Create and implement a 1 Cultural Student Services, 2008-2010 | Baseline data collected Support of Student | Completed
data management system to Relevance; Research & Evaluation district- wide @s well as in Bervices and New hehavior
monitor student behavior (e.g. Safe and pilot scheol(s) Research and -| management web
disaggregated Climate Survey) Welcoming Evaluation based reporting
and differences in the Explore community Department to system this school
experiences and perceptions of partnerships in'evaluation design plan, collect | year. Training
studenis and families. plan, data analysis and data, and analyze provided by PRIS
monitoring resufts, team to school

teams. Climate
survey data analyzed
and reported. Data
warkshop provided

May 2010 to all
- schools,
5. Establish district 1 Cultural Superintendent, Senior | 2008-2010 District infrastructure for Allocation of Completed
infrastructure to support and Relevance Management cuitural relevance, resources for
sustain cultural relevance cultural relevance The Re-organization
(administrative re- ‘ infrastructure. Plan has created a
organization}. Division of Equity and

Family Involvement
within the Depariment
of Curriculum &
Assessment. The
Division hrings
together an Assistant
Director, Minority
Services
Coordinators, Cultural
Relevance IRT’s,
Title Vi1 and Hmong
PST.
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Strategic Plan Action Steps — Year Two {2010-11)

Curriculum
Curricuium Action Plan — Cultural Relevance
— . e - T
et gy
e Lo ki ke i e el S I e e R SaREUIHIeL e s Rhailie 2o NGSIDIRRES U e LA
7. Create a set of sample 1 Cuitural Curriculum & 2609-2010 | Exampies of standards- Staff time
lesson plans that infuse the Relevance Assessment, Division of hased, culturally relevant
principles of cuitural relevance Equily & Family curricuia are available for Professional Culturally relevant
into standards-based, cross- Involvemnent, use in professional development lesson pians for
disciplinary curricuia. Educational Services development elementary literacy
{K-5),
Inn process
High school history
and English
exemplars ((6-12).
9. Develop goals to support 1 Achieverment Assistant 2009-2010 School kmprovement Plans | Existing SIP In process
cuifural relevance within_the Gap; All Superintendents, will include measurable fesources
School improvement Plans Btudents; Principals objectives addressing the
(SIP) that specifically target the Cultural needs of underserved
underserved population(s} of Retevance populations in the schoal
the school. :
10. Establish school-based $-2 Cuitural Principals, School- 2009-2011 Site-based student equity Staff leadership at | Completed
student equity teams at the Relevance based leadership teams and minules from each site
middle and kigh school feveis meetings that record ideas Interviews have been
to discuss, monitor, and ’ and efforis conducted with
problem-solve issues related o . student groups and
race and other equity congerns. aquity teams.
In process
Analysis of inferview
dafa and
development of plan
for next steps.
11. Expand the role of 1 Culiural Division of Equity and 2009-2010 Advigory group established | Existing Rescurces | Completed
community members in Relevance Family lnvolvement, that has diverse
suppoiting and sustaining Curriculum & membership. Read Your Heart of
culturally relevant practices. Assessment Literacy Day (K-5)
Established
S\Management Team\Strategic Pian\Year Two (2010-11)\Action Plans\Action Plans - 2016-11 (Sepl2010}.doe Page 21 September 2010



Strategic Plan Action Steps — Year Two (2010-11)
Curriculum

Curriculum Action Plan — Cultural Relevance

= e

relationship with
MMSD, Umoja
Magazine, and MT! to
publish family
empowerment
articles (K-12).

in process
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Strategic Plan Action Steps — Year Two {2010-11)

Curriculum

Curriculum Action Plan —~ Flexible Instruction

S
ol 19

R e et % ety ik &e :.-.-......»‘ ftelh et =
1. implement best practices in H Qpportunity for Professional 2009-2010 Research-based working Existing resources In process
flexible instruction (e.g. Success Development definition of flexible
differentiation, universal design): Depariment, instruction made explicit in
Currictlum & professional development for
Assessment, staff
Educaticnal
Services, School-
hased feadership
2. Curriculum, instruction and 1-2 Adl Students; Assistant 2009-2011 4 Instruction will inciude Professional Completed
assessment design and Improving Staff | Superintendents, muftiple aptions for student development will be
decisions require teacher teams ) Principals, School- learning {(e.g. open ended designed and 75 staff attended
{o collaborate in order to meet based leadership tasks), range of instructional | implemented to differentiation lesson
the needs of all students in a methods (e.g. simulations, reflect the planning professional
classroom environment. Teams project-based}, and importance of development in May,
will include representation from assessment sirategies (e.g. flexible instruction 2616,
regular education, special demonsiration, porifolio) in as core practice in
education, ESL. and gifted all classrooms MMSD,
programming: » Evidence of co-planning In process
and co-teaching during Time and structures
classroom walk-throughs | for team Elementary math pilot
e increased academic collaboration; to extend assessment
success of all students as | Extended practices for ELL and
measured by district and employment and/or | students with
state assessments sub release disabilities
¢ Positive results on
assessments that
measure individual
sfudent progress over
{ime {value added;
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Strategic Plan Action Steps — Year Two (2010-11)

Staff

Staff Action Plan—Professional Development

5
Sk

i5

s

1. Embedded professicnal

1. The district will develop site-based Improving Staff | Superintendent, January 2010 1. Effective learning Extended employment
and district-wide professional learming assistant communitiesfteams are in all and/or sub release development will be implemented at
communities/teams to foster continuous superintendents. schools middle schools and high schools in
improvement in leadership and in  |Professional 2010-11.
quality instructional practices for all 2. District-wide team created  |development
students in all curricular areas, censisting of central office 2. Reorganization plan calls for this
including cultural relevance, administrators, teachers, “l.eadership Team” to be in place for

principals, and school-based 2010-11.

instructional leaders
2. Al staff members will regularly Superintendent, September Students will: Staff time SIP plans are collaborative arnd done
coflaborate within one or more Assistant 20089 on-geoing 1. attain or exceed grade level by feeder pattern so middie and high
established professional learing Superintendents, thereafter proficiency in core subject Professional schoots are "on the same page”.
community {iesjfteam(s) fo engage in a District-wide team areas ; development Continued emphasis on K-12
conlinuous cycle of improvement 2. acquire and apply critical articulation, scope and sequence will
focused on student learning and thinking, problem solving and oceur at joint principal, [RT, Learning
engagement and work ~place culture. communication skills ' Coordinator, and HS Department

3. engage in civic activity chair meetings and professional

4. be active participants in development opportunities.

shaping their learning

experiences

5. acquire and apply skills

needed to live and contribute in

a diverse local and glohal

community

G. acquire and apply skills

naeded for personal growth and

well-being and creative

expression
3. The district will collaborate with the Cutturally Superintendent, 2009-2010 1. District-wide leadership Staff time Hired secondary level culturally
commurity to develop inclusive Relevant, Assistant team established responsive expert to work with
culturally responsive schools Improving Staff | Superintendents, Extended employment jschocls. This mirrors the elementary

andfor management 2. See visible results for step  fand/or sub release position already in place.

team members will
create a team
consisting of.
district-wide

SitMaragement Team\Strategic PlantYear Ywo (2010-11)\Action Plans\Action Plans - 2010-11 (Sepi2010).doe
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Strategic Plan Action Steps - Year Two (2010-11)

Staff

Staff Acton Plan—mPres

ional Development

leadership
commitiee which
includes community
stakeholders,
Assistant Director of
Curieuium &
Assessment—
Equity & Parent
Involvement and
Culturally Relevant
Resource Teachers

practices align with effective research-
based practices such as the National
Staff Development Council's (NSDC)
Standards for Staff Development.

andfor Management
Team members will
creale a dislrict
professional
development team
comprised of:
administrators/teach
ers representing all

2. Acquire and appiy critical
thinking, probiem soiving and
cemmunication skills

3. Engage in civic activity

4, Be active paricipants in
shaping their learning
experiences

5, Acquire and apply skills

4, The district will implement tmproving Staff | Superintendent, 2009-2010 See visible results action step  {Existing Resources Adoption of the Act Career & Coliege
supervision and evaluation procedures Deputy 2. Readiness Standards and the ACT
fo support all instructionat staff in Superintendent EPAS assessments.

meeting or exceeding proficiency with Assistant

established state standards throughout Superintendents, Ongoing discussions regarding use
their careers. This will facilitate high- Director of Human of new ioois and methods {o make
quality instructional practices, evidence- Resources supervision and evaluation more
hased methodologies, culiurally fimely, more relevant, and more
responsive practices, and 21" Century useful {ie: Instructional Rounds,
technologies, content, and skills so as Critical Friends, Gallup 360 Degree
to ensure high feveis of learning by alf model)

students.

{Consistent with TAG Plan and Equity

Force Recommendations)

6. The disfrict will ensure that its school Improving Staff | Superintendent, 2010-1011 1. Attain or exceed grade level | District staff (particularly | Professional Development Director
improvement processes and Assistant proficiency in core subject the professional and the new department will be in
professional development systems and Superintendents areas development team) will {piace in August 2010,

need professional
learning opportunities in
the development/
implementation of
effective research-
hased practices such as
the National Staff
Development Council’s

Management Team will be involved
in professional development training
centered on central office becoming
more responsive {o the schools
needs.
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Strategic Plan Action Steps — Year Two (2010-11)

Staff

major departments
and school-hased
staff when
appropriate.

needed {o live and contribute in
a diverse local and global
community

6. Acquire and apply skills
needed for personal growth and
well-being

7. Technology literacy

{(NSDC) Standards for
Staff Development.
Possible needs:

1. Extended
employment.

2. Subs for teacher
release.

3. Possible NSDC
conference attendance

Improving Staff

program offerings that are a match to
MMSD's neads are available to staff.
(Consistent with Math Task Force
recommendation.}

and or management
team members will
create a team
consisting of; ceniral
office
administrators,
Human Resources,
principals, Select
Government
Programs, teachers,
mentors, and
parinerships with
higher education
agencies/DPL.

education aligned fo strategic
priorities,

7. The district will develop systems and Superintendent and }2009-2012 Professional development plan }Existing Resources Reorganization plan creates PD
approaches to coordinate and link Deputy aligned with strategic priorities. department.
professional development initiatives. Superintendent

Assistant

Superintendents,

Director of Prof.,

: Development . :

5. Foster partnerships with university Improving Staff { Superintendent, 2010-2012 Parinerships are established Existing Resources Ongoing meetings with the Office of
and college pre-service teacher ! assistant with institutions of higher Professional Qutreach at UW.
preparation programs so that quality superintendents, education to provide continuing Madison and Edgewood College to

establish stronger partnerships.
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Strategic Plan Action Steps - Year Two (2010-11)

Staff

Staff Action Plan—Recruiting and Retaining Staff
1. Establish a plan similar to Future Staff Reflecls Assistan a Follette an gewood College
Teachers of America to attract high Students Superintendent- highly trained staff that teaches partnership promoting teaching as a
school students of color into the Secondary students what they need to career through a mentering and
field of education and teaching in : know and inspire students to scholarship program.
MMSD—Teach for Madison. learn.
2. Establish strong relationships 1 Staff Reflects Assistan{ 2009-2010 MMSD has a workforce of Existing Resources Ongoing conversations with UW,
with university and college pre- Students Superintendents highly trained staff that teaches School of Ed and Quireach about
service teacher preparation and Director of students what they need to structural changes to the way
programs similar {o the Professionat Professional know and inspire students 1o practicum and student teachers are
Development School modet used by Development learn. piaced and supported.
UW Madison.
3. Enhance a hiring preference 1 Staff Reflects Director of Human {2009-2010 MMSD has a workforee of Exisling Resources HR has developed a system to
system for positively evaluated Students Resources and highly trained staff that teaches capture this information and to add to
student teachers and adminisirative Employment students what they need to the ranking of positively evaluated
interns, and teacherfinterns who are Manager know and inspire students to summer schoof staff, student
employed during summer school. leam. teachers and inlems.
5. Create an early hire pool of 1 Staff Refiects Director of Human {2008-2011 MMSD has a workforce of Existing Resources This year the ability to offer early
teachers as a means to atfract Students Resources and highly trained staff thal teaches coniracts was greatly limited by the
highly qualified candidates, Employment students what they need fo Travel Expenses budget process and the uncerainty
including staff of color, and Manager know and inspire studenis to of the number of external hires we
increased applicants in shortags learn. would have. We did interview and
areas. offer sarly contracts to 7 bilingual
teachers.
7. Expedite the advertisement of 1 Staif Reflects Director of Human j2009-2011 Streamlined recruitment and Existing Resources This has been discussed, bui the
open positions and offerfaccepiance Students Resources and hiring procedures budget proceedings delayed any
procedure. Employment implementation this year.
Manager
8. Annually review and evaluate the 1 Staff Reflects Director of Human |2009 and on-{Streamlined recruitment and Existing Resources A report was submitied to the BOE
recruitment and hiring process. Students |{Resources going hising procedures on May 10 detailing the recruitment
thereafter and hiring results of the District. This
will be undated annually.
10. Develop a formal mentoring 1 Staff Reflects Assistant 2009-2010 Formal mentoring/per Existing Resources Plus |in discussion phase.
system for principals to mentor new Students Superintendents assistance program for a Small Stipend for
principals — peer assistance systemn. administrators. Mentaors
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Strategic Plan Action Steps — Year Two (2010-11}

12. Develop a culture that

Staff Action Plan-Recruiting

and Retaining

B,
Staff Reflects

Staff

Sl aE A
Assistant Director-

Eanie
2009-2012

54 Ao

MMSD has a workforce of highly

Additional Clerical

¥

embodies the belief that retention of Students Curriculum & trained staff that teaches Resources partnerships and engagement.
staff of color is every staff person's Assessment- students what they need to
responsibility; include communities Equity & Parent know and inspire students to
of color in retention efforis, Involverment learn,
13. Provide professional Staff Reflects Director of Human §2009-2011 MMSD has a warkforce of highly |Existing Resources HR staff are working in collaboration
development for administrators to Students Resources, trained staff that teaches with staff from the UW to develop an
learn how to inferview in a culturally Director of students what they need to Consuiting Fees interview tool t0 assist with
competent manner, Professional kniow and inspire students to measuring cultural competence. This
Davelopment, learn. is expected to be completed in June
Assistant Director- of 2010,
Curricium &
Assessment-
Equity & Parent
Involvement

Si\Management Team\Strategic Planvyear Two (2010-110Action Plans\Action Plans - 201011 {Sepl2010),doc
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Strategic Plan Action Steps — Year Two {2010-11)
Resource/Capacity

Resource/Capaci

25

Action Plan - Prioritize and Allocate Resources

1. fie budgetary decisions to a 1 Budget Superintendent, On-going Measurement tool developed  {Staff time Completed Facility
system-wide measurement tool {i.e., Assistant and implemented. Assessment.
make funding decisions based on Superintendents, External Partners Studying and
data, e.g., Madison Measures — City Other reviewing Madison
of Madison). Begin with business Administrators $126,000 for Measures for long
and non-instructional operations as Action 3tep 1 plus | Herm planning tool.
a pilot. Use data from pilot to revise Action Steps 12,3
T under Rigorous
and ma‘ke decisions about avaluation.
expansion.
2. Evaluate current use of 1 Resource Chief information  {2608-10 1. Effective use of current Resources for knplementing
technology resources to identify Alfocation Officer school year technology in classrcoms and | Technology (See several tech plan
where resources are underutitized - offices Technolegy Plan} goals including
and determine methods for how 2. Technology Plan is deployed. electronic
techrology resources can be used documents,
to improve effectiveness, automating tasks,
utilizing cloud-based
systerns & software
3. Develop a five-year district 1 Budget Assistant 2010-11 Five Year Budget Plan exists  [Existing Resources jThe team discussed
budget and roadmap to determine Superintendent and is fransparently this item and fel} it
how we would get there Business Services, communicated. was important fo
Director of Budget, move from a jevei 2
Planning & priority where it was
Accounting initialiy set to a level
1 for the upcoming
year. Details for
how this action item
is actually put info
operational form
remains the
challenge. A
comparison {0
current budget
planning practices is
needed as a first
siep.
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Strategic Plan Action Steps — Year Two (2010-11)
Resource/Capacity
Resource/Capacity Action Plan — Rigorous Evaluation

with best instructional practices and
professional development
strategies.

i i i g
1. identify appropriate quantitative Resource Director of Fall 2009  |Matrix of programs and | Staff, external Presented an evaluation
and qualitative evaluation methods Allecation Research & methods with capagity to jpariners protocol model to the Board at
o answer questions related to the : Evaluation condugct defined $125,000 for the June 2010 meeting
key district goals. analyses Action Step 1
under Prioritize
and Aliocate
Resources plus
Actions Steps
1,2,3 under
Rigorous
Evaiuation
2. Inventory the axisting data Resource Director of Fall 2009 }Data map Staff Review of existing data
sources in curricular areas, program Aliocation Research & occurring as we deploy a new
areas, and business functions Evaluation, Technology data warshouse system (by
Assistant | Cecember 2010)
Superintendent tExternal pariners
Bysiness Services .-
3. |dentify data gaps from existing Resource Director of Falt 2009 [ata needs are identified | Staff Beploying key performance
sources in relation to Key district Alfocation Research & and systems created to measure in a dashboard
priorities {reading, math, and Evaluation, gather information Technology format (FallMWinter 2010)
science), and devise systems to Assistant needed
collect data to fili any gaps Superintendent External partners
. Business Services
4. Allocate ime for school staff and Resource Superintendent, On-going Building-specific plans  |Release time for Quarterly data workshops,
depariments to analyze data and Allocation Assistant wouid be created in school staff; school data profiles, progress
strategize appropriate responses o Superintendents response fo the data, Data discussion monitoring walls, Wallace
that data. facilitators Foundation teacher leadership
. development workshops
5. Conduct value added analysis in Resource Director of On-going Report produced that Staff Conducted school valued
appropriate content areas (reading, Allocation Research & includes interpretation added for year 3, developing
math) by grade level and student Evaluation, External partners classroom value added now,
subgroups. Correlate these resuits consultants exploring what instructional

practices data to collect
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Strategic Plan Action Steps — Year Two (2010-11)

Resource/Capacity

6. Conduct analysis of non- 1 Resource Assistant 2009-10 Report produced Staff Hired Energy Management

academic functions, {e.g., energy Allocation Superintendent school year jincluding comparison of Company to help control

use, fransporiation, Fund 80, and Business Services district with other External partners energy usage, streamlined

calendar) o identify cost efficiency Wisconsin districts fransporiation for regular and

options. : speciai education, working to
create long term sirategy for
Fd 80. The administration is
asked to identify other non-
academic functions which are
the focus of such analyses
during the upcoming year.

7. ldentify appropriate rigorous 1 Resource Superintendent, 2009-10 Standards and Staff Future discussions about

standards {i.e., commeonly accepted Allocation Assistant school year {benchmarks approved benchmarks pending changes

national standards, NAEP) and Superintendents, External partners in state assessments

benchmark comparisons {e.g., the Director of :

district against itself over fime, State Research &

of Wisconsin, large Wisconsin Evaluation

districts, eic.) for ail key student

outcornes,

8. Conduct cost analysis by 1 Resource Assgistant 200111 Report produced that Staff, external

subject, grade level, school, (cost Allccation Superintendent school year lincludes interpretation  pariners

per siudent), and then correlate this Business Services,

data with student ouicomes; Director of Budget,

conduct this as a longitudinal Planning &

analysis. Explore implications for Accounting,

site-based planning and resource Director of

ailocations. Research &

Evaluation
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Strategic Plan Action Steps — Year Two (2010-11)
Resource/Capacity

Resource Capacity Action Plan ~ Pursue Necessary Resources an

in

d Partnerships

and achieve collaborations (private,
public, state} which might aid in
more efficient delivery of service
and funding strategies.

{Consistent with Fine Arls Task
Force recommendations.)

increase.

E: el i ,\,_.,-,,}l\ i }ﬁ:ﬁ_ h £33 2 bhs : 5 Lors ‘.;_}: £ {.ﬁ‘ it
1. Deveicp ongoing strategies to Resource Superintendent, On-going Increased resources that are Re-orient existing ARRA funds, new
identify resources needed to Alocation Assistant aligned fo priorily outcomes. structures if possible. |grants (e.g.,
achieve desired cutcomes Superintendents, Sherman CL.C)
Other External partners
Administrators
2. Analyze possible parinerships Budget Administrators On-going The number of partnerships will } Existing resources The review leam

Externai partners

considerad
partnerships o be
critical in meeting
district goals. The
team recommended
a wording change to
the item. In addition
to analyzing
partnership
opportunities the
team added the term
"and achieve” to the
action statement. I
is not only important
to identify
parinerships, but fo
actually implement
them during the
coming year as weli.
Re-organization
moves partnerships
to superintendent’s
office, food program
partnership,
Madison CATS
{technology}
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Strategic Plan Action Steps — Year Two {2010-11)

Resource/Capacity
3. Use data 1o develop marketing Budget Superintendent, 2009-10 Retention of MMSD students External partners See
and/or branding mechanisms and Coordinator for school year will increase. Crganization/Syste

sirategies (e.g., in order {o retain
current students and recruit

Public information,
consullants

A plan with defined strategies

ms Action Plan,
Communication,

students to MMSD)} for marketing MMSD brand is Actlon Step 3
developed.
{Consistent with
Organization/Systems Action Plan,
Communicafion, Action Step 3.}
Page 33 September 2010
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Strategic Pian Action Steps -~ Year Two {2010-11)
Organization/Systems

oot fhs

Xi

OranizatioIS stems Action P

an-~Cliate

ok

1. The district will actively support Safe and Assistant 2009-2010 |1, Al schools use datfa to Increased time for schools to | Ongoing:
all schools in successfully meeting Welcoming Superintendents; and ongoing continuously improve the collaboratively develop and  |increase sub time middle & high
climate goals as stated in school School Principals climate within their buildings {implement school for collaboration.
improvement plans. (Consistent 2. Schools meet annual improvement plans, Yearly SIP review with schools
with Equity Task Force climate goals included in
recommendations.) their school improvement
plan
3. Student and Parent Climate
Surveys reporf increased
satisfaction with feeling
: safe, welcome and included
4. All schools in the district will Safe and Assistant 2008-2011  [1. Reduction in disciplinary Existing resources Ongoing:
develop and implement behaviar Welcoming Superintendents; referrals, suspensions, and § H.S, All Middle & 19 Elem.
and discipline practices that are Director of Altematives expuisions. Continued professional frained at the Universal Level (80-
consistent, systematic, positive, and Student Services; 2. Reduction in staff needed to {development for school staff {85% of students)
restorative and datg driven. Schoot Principals manage behavior issues. and support for Behavior 13 Elem. Summer/fail 2010. Each
{Consistent with Equity Task Force . Coaches. school PBS leadership Team
recommendations.)
Code of Conduct revisions and
expulsion abeyance options being
developed
6. All schools will deveiop systems |1 Safe and Assistant 2009-2010 [improved attendance rates Existing resources Ongoing:
that promote student engagement, Welcoming Superintendents; and cngoing Responsive Classroom Training
Director of Student increased participation in 179 teachers summer 2010
Services and school-sponsored activities {classroom management, tone for
Alternative Programs the day)
4 high schooi engagement
coordinators, Extremely positive
response.
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Strategic Plan Action Steps - Year Two (2010-11)

Organization/Systems

Oraniatinls stems Action Plan—Communication

S\Management Team\Strategic PlanYYear Two (2010-11)Action Plans\Action Plans - 2010-11 {Sept2010).doc

E i RECH Mot g & i 2 & ¥ tih &
1. Study trends in out-of-schoot district 1 All Sludents  JREE 2009-2010 and ongoing 1. The number of families leaving Resources fordata  |Ongoing:
transfers; continue initiatives toward MMSD will decrease, collection and Yeatly fail review of
surveying families leaving; gather 2. Areporiis published annually that janalysis. inter-transfer pattern.
information about MMSD and its summarizes information from 2008/08 Open
programs and students from residents families leaving the district Possible purchase of [Enroliment Report.
who do net have children attending beginning in 2009-2010. services from outside
school. research consulfant.
$10,000
2. Survey recent graduates about their 1 All Students R&E 2010 and semi-annuaily | Graduate surveys show increased Regources fordaia  [Ongeing:
experiences; use the information to beyond that date satisfaction with MMSD experiences. | collection and Senior surveys
identify needed improvements. analysis. completed acress all
schools. 2010711
Possible purchase of {Grant to follow up on
services from outside | Status the following
research consultant. year, Review National
Student Clearing
$10,000 House data
Through DPI.
3. Develop a consistent, ongoing process i-2 Ajl Students BOE, 2009-2010 and annually | Communication Plan Gonsuitant to assist  {Hold:
for teliing stakeholders what the district is Management thereafter in developing the Re-visiting
daing, reporting progress, and seeking Team 1. The strategic plan will be available {communication plan. jalternatives.
input and feedback. Within this process, Superintendent; in a variety of languages and
develop an annual communication plan Ceniral Office reported annually $2000
based on data collected in steps 1 and 2. Administrators; 2. The budget will be presented in an }Space rental for
e Focus on telling the story of the School understandable way annual meeting or
MMSD school experience and Administrators 3. Principals will regularly provide engagement
publicize the benefits of information about MMSD's sessions.
graduating from MMSD strategic plan, SiP, school and
» Include specific siralegies that student achievement to alt Support from school
target specific media stakeholders, and ask for feedback {PTOs..
+ Include outreach to specific 4. MMSD will share resulls of .
groups, such as realtors, opinion systematic, rigorous, evaluation of | Realign public
leaders, neighborhiood programs and policies with information office
associations and business stakeholders staff 1o support
Page 35 September 2010



Strategic Plan Action Steps ~ Year Two (2010-11}
Organization/Systems

Organization/Systems Action Plan—Communication

R
ACHDD SN : | A E: Gelts :
leaders in developing and 5. MMSD will be in compliance with  |implementation of ;
implementing the plan, ' legal standards and share results  {the plan
* [nclude strategies for celebrating, . with stakeholders (administrative
promoting, and disseminating 6. MMSD will idenfify and annually | reorganization)
information about student and report on fop measures of its
staff achlevements. _ performance

7. Regular public engagement
sessions will be held by the BOE
and the Superintendent
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Strategic Plan Action Steps ~ Year Two {2010-11)
Organization/Systems

Organization/Systems Action Plan—Cooperation/Collaboration
Pans T 23 e
Culiurally Director Teaching {Fall 2009 and ongoing 1. Electronic tools to support Resources for staff 1o | Ongoing:
curdcutum and instruction, behavior, Relevant; and Learning; thereafter sharing of practices are created {develop and maintain PBS Web Page(Fix
safety, inclusion, and cultural improving Staff Director and available to staff. eleclronic tools. It Plans, Cool Tools,
relevance; routinely provide Educational 2. All staff Leadership School Wide Rules
apportunities for staff to share Services; Content Conference regularly held and  {Funds for annual and Expectations)
implementation of these practices Area Leadership devoted to sharing best Leadership
across schools. Teams, practices, Conference High school cultural
Professicnal 3. PD incorporates sharing best relevance teacher
Development practices. Staff ime hired, Classroom
Leaders Action Research
$40,000 MSAN studenis,
share out late May
Additional
eiementary school
added to the pilot
school program.
Asd part of re-
organization, new
process for
cursiculum
identification and
impiementation
being developed.
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Strategic Plan Action Steps — Year Two (2010-11)
Organization/Systems

Organization/Systems Action Plan—Decision-Making

e Shee ]

S L A5 o o
1. The Board of Education, All Students; MMSD Administrative 2009-2016 and All major decisions and Existing resources Ongoing
Superintendent, and other MMSD Budget staff ongoing thereafter | policies will clearly state Board of Education
administrators will directly link how they are linked to the [Develop a system to track funding |Presentation format
decisions and priorities to the strategic plan. sources included
strategic plan. implications for
Strategic Plan and
. Equity Plan

4. Systematically meet with parents Al Students Superintendent; 2049-2010 and Increase iy BOE member | Existing resources Not Started
at every school fo make sure all Assistant ongoing thereafter jand MMSD Administrator ;
schools and groups have input into Superintendents for opporiunities o engage !
decisions. Elementary and with parentfamily groups

Secondary Schools;

Schooi Principals, BOE
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Strategic Plan Action Steps — Year Two (2010-11)
Organization/Systems

‘%«m& =] LRt o alin] S A A B 3

5. MMSD will seek to develop and 1 21% Ceniury Skifls | Superintendent's  [2009-2010 school |1, Current partnerships are identified and Coordinate and Ongoing:

support additional partnerships that office year and ocngoing | mapped monitor parinership  [Children's Mental

are mutually beneficial to both the 2. Template for creating new partnerships is jaclivities Health Collaborative

district and the partnering individual developed {Grief Groups, Trauma

or group, that add value to and Existing Resourcas | Groups)

meet one of the disirict's goals and

priorities. 4-K Coungil, Schools of
Hope, Truancy Courtin
2 High Schools

Page 39 September 2010
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MADISON METROPOLITAN SCHOOL DISTRICT

v

545 West Daylen SL ] Madison, Wisconsin  53703-1885 ] £08.683-1607 A d www. mmsd.org

Danmiel A, Nerad, Superintendent of Schools

Madison Metropolitan School District
Strategic Plan Priorities

MMSD Mission Statement:
Our mission is to cultivate the potential in every student to thri global citizen by inspiring

every student to achieve

1. Improving Achievement for All and Elimin%
Excellence and Equity by:

a. identifying a system for ifiyo

b. developing a system of aca%; i

all students Ay

c. oommlttmg to the 1mplement§

unprovuigﬂ;r

reachi gﬁ%f excee

id ‘a;rds n reading and math
ed literacy n%%;mctlon in all content areas PK-12
relevant practiges that will increase student achievement

nd-alternative programs to meet the needs of our diverse

S

mient for All and Eliminating Achievement Gaps with a Focus on

a. ensuring aﬁdefined rigorous, and consistent curriculum with a PreK-12 scope and
sequence that engages all students

b. ensuring learning at high levels by implementing rigorous academic and social

emotional standards through the curriculum

practicing inclusive and culturally relevant educational practices

implementing a consistent instructional framework

e. implementing a contemporary student assessment system aligned to rigorous
standards that include frequent formative assessments

o
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Madison Metropojitan School District - Strategic Plan Priorities

f.  committing to inquiry-based data analysis that focuses on improved student

learning for all students
g. focusing on the civic mission of schools and service learning

Page 2

h. implementing school cluster support teams in support of improvement of student

achievement

3. Improving Achievement for All and Eliminating the Achievement Gap with a Focus on

Early and Extended Learning and Intervention by:
a. implementing an inclusive, quality Four-Year-Old Kind
collaboration with community partners
b. communicating with the community about early
opportunities
c. ensuring 1mp1ementa’mon of research- based 1
readmg and math
d. ensuring after-school and summer schogl
learning opportunities aligned with

4. Improving Achievement for All and Eliminatin
Staff by:

a. providing focused, job- emﬂﬁé‘é@i@gﬂ professmnal deyglopment to increase staff

knowledge and skills to max%if : or all

b. using effective practices to recm_;t, ' , I quahty staff

c. implementing supervision and evaluatignprach s 11 it are tied to teacher and
leadership st

d. expeditin; and hiring

e. recruit id retaining sazgf of coior

f recrultmg, retaamng culwmﬂy competent staff

g *amties to improve district and school
5 ”ﬁé'm“

culum planning and evaluation

the Strafé%ﬁ% Plan

T cy and alignment through a five-year cycle of culturally

Jand evaluating district and school improvement planning aligned to

c. completing evaluation of district programs and interventions using disaggregated

data information by race, income, and disability for all stakeholder groups

6. Improving Achievement for All and Eliminating Achievement Gaps with a Focus on

Engagement and Communication by:

a. providing educational workshops and systems to encourage parent involvement in

the schools
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b. enhancing and expanding partnerships with families and community organizations
to align with critical work

c. implementing stakeholder groups - Parent Council, Teacher Council, Support Staff
Council, and Leadership Council

d. enhancing community engagement practices

e. communicating effectively with staff

f. developing and utilizing a consistent and comprehensive system to communicate
with all members of the community

g, identifying what we do well and communicating that m%%g%;o the community

s

L3
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