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MADISON METROPOliTAN SCHOOL DISTRICT • 

545 West Dayton St. Madison, Wisconsin 53703-1995 ill 608.663-1607 www.mmsd.org 

Daniel A. Nerad, Superintendent of Schools 

November 24, 2010 

TO: Board of Education 

FROM: Daniel A. Nerad, Superintendent 

RE: Strategic Plan- Action Plans Update, End of Year One Progress and Strategic 
Priorities 

I. Introduction 
A. Title/topic- Action Plans Update, End of Year One Progress and Strategic Priorities 

B. Presenter/contact person -
Superintendent, Deputy Superintendent, and Department Directors 

C. Background information -The Strategic Plan is in its second year of implementation. 
Attached are several documents: 

a. The 2009-1 0 Status Reports which were provided to you last spring (set of color 
coded documents) followed by, 

b. a document outlining suggestions from the Strategic Plan Annual meeting, 
c. followed by an edited version to the end of the year plan based on input from the 

Strategic Plan Annual Meeting, 
d. followed by a base line document for Year Two with staff changes regarding 

administrative designees for each strategy. Staff changes were based on the 
reorganization plan and progress to date on year two action plans will be provided 
in January 2011. 

e. In addition to the Strategic Plan, the final document labeled "Strategic Priorities" is 
provided to you in draft form as an attempt to outline the major components of the 
Strategic Plan in simpler terms. 

D. BOE action requested -Approval of the Strategic Plan-Year Two, which has been 
modified based on community input provided at the end of the year meeting at the 
Goodman Center and approval of the Strategic Priorities document. 

11. Summary of Current Information 
A. Provide summary- The year two priorities and status will come to the BOE in January 

2011. 

B. Recommendations and/or alternative recommendation(s) -It is recommended that 
Board of Education approve the Strategic Plan-Year Two and the Strategic Priorities 
document. 

(over) 



C. Link to supporting detail- These documents are subsets to the Strategic Plan dated ( 
June 2009. 

Ill. Implications 
A. Budget- The budget items within this document are identified in the district's annual 

budget. 

B. Strategic Plan -These documents are a subset of the original Strategic Plan. 

C. Equity Plan -Continuous updates of this plan will include the priorities in the Equity 
Report. 

D. Implications for other aspects of the organization- This plan interfaces with all 
aspects of the organization. 

IV. Supporting Documentation-
A. Three versions of the Strategic Plan Action Plans are attached: 

a. The first version is a duplicate of the copy you received in June. This version had 
updated Year 1 Priorities for each action plan. At the very end of this version is a 
copy of the feedback from the Strategic Plan Annual Meeting. 

b. The second version has edits based on feedback received at the Annual Meeting 
in May. Edits are underscored or crossed out. 

c. The third version has all the edits incorporated and is labeled "Year Two (201 0-
11)." This version is the beginning point for this year's work. 

B. Strategic Plan Priorities- Draft dated November 22, 2010. 
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• MADISON METROPOLITAN SCHOOL DISTRIQ • 

b45 West Dayton Sl. Madison, Wisconsin 53703-.!995 II 608.663-1601 www.mmsd.org 

June 3, 2010 

!MEMORANDUM 

To: Members of the Board of Education 

From: Daniel A. Nerad, Superintendent 

Subject: Strategic Plan Annual Meeting 

Daniel A. Nerad, Superintendent of Schools 

Appendix LLL-12-7 
June 14, 2010 

We had a very productive Strategic Plan 1st Annual Update meeting on Wednesday, May 26 at 
the Goodman Community Center. This was a time to provide the community with information 
about progress on the Year 1 Priorities by Action Plans and receive feedback. It was also a time 
to receive input around setting priorities for the 2010-2011 school year. 

Attached are the updated Year 1 Priorities by Action Plans and the feedback by table groups 
from those in attendance. 

Our next step is to review this information and the recommendations from the table groups on 
2010-2011 Priorities with the administrative chairs of each of the Action Plans. We will then 
come back to the Board with recommendations for 2010-2011. 

S:\Supt\Memos to BOE\Strategic Plan Annual Meeting.doc 
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Madison Metropolitan School District 

Strategic Planning -1st Annual Update 
May 26, 2010, 5:00-9:00 p.m. 

Goodman Community Center 

Facilitator- Dr. Keith Marty 

Agenda 

Welcome 
....... Maya Cole, President, Board of Education 

....... Daniel Nerad, Superintendent of Schools, Madison Metropolitan School District 

.......... Keith Marty, Facilitator, Superintendent of Schools, Menomonee Falls School District 

Introductions, Setting Expectations .............................. Daniel Nerad, Keith Marty 

Community Building Activity ......................................... Keith Marty 

Review of Documents .................................................. Daniel Nerad 

Core Performance Measures ....................................... Kurt Kiefer 

Year 1 Priorities by Action Plans: 
Student... .............................................................. Sheila Briggs, John Harper 
Curriculum A (Aooeternted Learn'""· "'"'"mentJ ........................... Lisa Wachtel, Jennie Allen 
Curriculum B (civic Engagement, cultural Relevance, Flexible Instruction) •••••.•• Tim Peterson, Nancy Yoder 
Staff ...................................................................... Robert Nadler, Pam Nash 
Resources I Capacity ........................................... Kurt Kiefer, Ken Syke 
Organization I Systems ........................................ Steve Hartley, Kathy Lyngaas 

Setting Priorities for 2010-2011 .................................... Keith Marty 

Next Steps- Report to the Board of Education ............ Daniel Nerad, Keith Marty 

Closing ......................................................................... Daniel Nerad 

Materials Available: 
• Strategic Plan (sets at tables) 
• Strategic Plan Action Plans- Year 1 Priorities 
• Core Performance Measures 
• Strategic Plan Action Plans- All Priorities 



( 



1 graduate outcomes: 
Content knowledge 
Civic-minded ski\!s 
Life-enriching skills 
Social-emotional skills 

Strategic Plan Action Steps- 2009-2010 School Year 
Student 

cost.!? when 
meetings take place 
during dinner hours. 
Approximate cost 
estimate: $1,000 
3. Possible 
consulting fee(s) 



an 
learning 

plan·(ILP) for all MMSD students, 
prioritizing students in grades 9 -12 
· initial implementation. 

Strategic Plan Action Steps- 2009-2010 School Year 
Student 

Opportunity for 
Success 

of the 16 Career 
describe the 

; developmentally-
1 appropriate mastery of 21st-
- · -· ··· a plan which 

student's 

in collaboration 
of Wisconsin 

to meet the unique needs 
MMSD. The ILP will be 
off of the WisCareers 

I 
platfonn which will interface 
with Infinite Campus, the 
District's information 

fee to enable the 
ILP to interface with 
Infinite Campus ($ 
17,000). 

for K-5 
grade. 

is electronic 
and both are 

begin in the 

~ 

.--./ 



Strategic Plan Action Steps- 2009-2010 School Year 

Student 

Action 

Assistant 

October, 2009 
March, 2009 

year 
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• 

!LP implementation plan will 
1rly articulate the following: employment 
district-wide communication substitute release 
plan time for 
accountability measures to teachers/staff . 
evaluate Approximate cost 
imp!ementation/effectivenes estimate: 400 total 
s hours x $15.00/hr = 
initial introduction and $6,000; 20 (1/2 day 
ongoing professional subs= $2000; total= 
development for staff $8,000. 
time to communicate with 
student(s) and parents Food costs when 
relative to student progress meetinm:; 

Implement the !LP 
professional development plan 
district~wide with fidelity. 



determine student, 

I
"''"'',,..,...,,, .......... district progress in 
eliminatina the achievement gap. 

Strategic Plan Action Steps- 2009-2010 School Year 
Student 

Formal assessments (e.g., 
WKCE, Explore, Plan) 
Student progress relative to 
ILP goals and success/ 
progress over time 
High school completion 
rates 

I Student participation in 

·------ -- --
scheduled 
professional 
development days, 
the costs can be 
significantly reduced. 

I Altemative options 
include: 
1. Extended 

employment and or 
substitute release 
time for 

I Management Team 
participate in 

developing system of 
measurement. Staff 
from Research and 
Evaluation will need 

be active 
participants. 

I Additional Research 
Staff to support the 
multiple data 
measurements. 

~-

~ 



Strategic Plan Action Steps- 2009-2010 School Year 
Student 

Page 5 

following assumptions are 
used across a!! measures: 

AU metrics will come from 
an existing source 
whenever possible, e.g., . 
DPI W\NSS, ISES, School 
Performance Report, etc .. 
All metrfcs related to 
students will be 
disaggregated by the 
following groups if the data 
are available: gender, DP! 
or MMSD race/ethnicity 
categories, income status 
(i.e., low income vs. not low 
income), special education 
status, English Language 
Learner (ELL) status. 

"' Up to three years of data 
will be used for an historical 
analysis. Some measure 
will not have that much 
history as they are recent or I 
being created 



Strategic Plan Action Steps- 2009-2010 School Year 
Student 

Opportunity for 
Success 

1 continue quarterly meetings 
School programs 

serve early 
I childhood children) 

.'-.__-/ 



Strategic Plan Action Steps- 2009-2010 School Year 
Student 
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developed and consistently 
across all schools. (Examples may 
include Infinite Campus Parent 
portal, district and school web sites, 
school and teacher newsletters, and 
community meetings.) 

Strategic Plan Action Steps- 2009-2010 School Year 

Student 

MMSD group 
administration and 

I parents to create strength­
measures that includes 

following: 
development of tools 

• communication plan, 
• accountability 

· measures .. 
• ongoing professional 

development for staff, 
• data review plan 
• connection to SIP and 

Community mid-year 
meeting at Marquette. 
Open Classroom meeting in I setting 01 
May with parents. standard 

~ 



I innovative and effective school 
structures that enhance staff­
student relationships. (Examples 
include multi-age classrooms, small 
class sizes, smaller learner 
communities, and houses among 
others.) 

Strategic Plan Action Steps- 2009-2010 School Year 
Student 

and 

Page 9 

implementation of 
and programs across 

PBS Models across all of 
the schools. 

across schools. 
HS Redesign 
Sennett School 
Instructional Design 
BOE Discussion on 
Magnets and Charters at 
end of year 
Multi-Age Work Group 
Ready Set Goal 

and 
in place 

Madison Foundation 
BOE Common School 

evaluation plan and 
method of sharing 
results. 

plan and 
of sharing 

results. 



each 
wm assess gaps and needs 
upon the transition 

categories, leading to planned 
improvements and new strategies. 
A planning document will be 
developed to ensure that a!! 
relevant transition categories are 
addressed. 

~----

2 

Strategic Plan Action Steps- 2009-2010 School Year 
Student 

... staff, I each year 

Measures 
Social Emotional 
Leadership Standards 

will 
knowledgeable of the transition 
plans for each level to 
communicate needs of children 
to close the achievement gap. 

• 

Sub release/ 
extended 
employment 
Food/snacks 
Supplies 
Transportation 
Adequate child 
care 
Professional 
development for 
staff 
Marketing Plan 

'._./ 



the instruments to 
detennine transition plans for 

use 

Strategic Plan Action Steps- 2009-2010 School Year 

Student 

Information 
Services 
Department 
Research and 
Evaluation 

place annually and 
of survey indicate 

!satisfaction of the·trans1tion 
benchmarks process across the district. 
for satisfaction 

goals. 

Page 11 
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one or more 
Jestablished professional learning 
community (ies)/team(s) to engage in a 
continuous cycle of improvement 
focused on student learning and 
engagement and work -place culture. 

will collaborate with the 
community to develop inclusive 
culturally responsive schools 

Strategic Plan Action Steps - 2009-2010 School year 

Staff 

Superintendents, 
District-wide team 

leadership 
established 

See visible results for step 

Professional 

I Extended employment 
· · sub release 

are 
by feeder pattern so middle 

high schools are "on the 
same page". 

place. 



supervision and evaluation procedures 
support all instructional staff in 

meeting or exceeding proficiency with 
established state standards throughout 
their careers. This will facilitate high­
quality instructional practices, evidence~ 
based methodologies, culturally 
responsive practices, and 21st Century 
I technologies, content, and skills so as 

· · · levels of learning by all 

~·-"·. 

Strategic Plan Action Steps- 2009-2010 School year 
Staff 

ial Assistant to 
Superintendent 

for Race and Equity, 
and Culturally 
Relevant Resource 

Superintendents, 
Director of Human 
Resources 

aligned with 

~'--



Strategic Plan Action Steps - 2009-2010 School year 

Staff 

Page 3 

staff that teaches 
I stUdents what they need to 

and inspire students to 

!School of Ed and Outreach. 

contiacts was greatly limited by 
budget process and the 

uncertainty of the number of 
external hires we would have. We 
did interview and offer early 

was 
~ 0 detailing the ! recruitment and hiring results of 

- -· - · · This will be updated 



administrators to 
interview in a cu!tural!y I competent manner. 

/' 

Strategic Plan Action Steps- 2009-2010 School year 
Staff 

that teaches 
I students what they need to 

and inspire students to 
Consulting Fees an interview tool to 

measuring cultural 
competence. This is expected to 
be completed in June of 2010. 

/..-----._ 



inconsistencies and inequities 
across the district 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Rigor 

Office, 
Principals 

restructuring of programs and 
I accelerated learning systems 

·to 2010-2011 budget cycle 
staffing decisions 

Re-allocation of 
available resources 
as needed 

school course maps, pre­
requisites and common course names. 

Next steps to reduce barriers and 
obstacles due to pre-requisites and 
opportunity gaps. 

High school course maps, pre­
requisites and common course names 
and 3 year plan to provide equitable 

f advanced placement (AP) courses. 

In process 

Next steps to address inconsistencies 
inequities across the district. 

to provide equitable access to 
· instruction and interventions in 



course enrollment and 

I succesSful completion for all student 
aroups to determine baseline data 

comparison and growth. (See 
Cultural Relevance Step 1) 

4. Define rigor, 
learning and 21st Century skills to 
build common language and 
understanding. 

Eclipse) to determine 
based outcomes and improve 
learning pathways and course 
sequence by identifying gaps and 
repetition. Focus initially at 
secondary leveL 

"'~-, 

Strategic Plan Action Steps- 2009-2010 School Year 

Curriculum 

to be updated I Staff time; 

1-2 I Curriculum Rigor 
Learning, 
Educational 
Services, School­
based leadership 

periodically, detailing specific 
outcomes and the data showing 
results 

and high school curricula employment through 
June 2010 

($15/hrx 120 staffx 
10 hours) 
$18,000 

I Selected high schools have analyzed 
course expectations based on College 
& Career Readiness Standards. 

12 instructional leaders attended the 
Common Core Conference to gain 
District direction for implementation. 

Middle School World Languages 

K-6 Common Core Literacy standards 

Common Core, College & Career 
Readiness Standards and ACT Quality 



teams to increase and improve 
advanced course options ensuring 
intentional transition plans for 
students as they move from 
elementary to middle to high school 

post secondary. 

engagement for a!! students by 

I implementing 2009 Board of 
Education approved TAG plan. 

AU Students 

'Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

I Educational 
Services, School­
based leadership 

Learning, TAG 
Division 

Page3 

development; 

as 
the 2009 

Education 
!approved TAG Plan. 

I District-wide use of curricular mapping 
1 College and Career 
Standards and/or Common 

42 staff from 8 secondary schools 

I participated in the 3-year DP! 
Advanced Placement Initiative Grant to 
build vertical alignment across grades. 

Plan Updates to the Board of 
!Education January and June, 2010. 



_ _ students by 
J implementing the 2009 Board of 
Education approved Fine Arts Task 
Force recommendations. 

Improve academic outcomes 
and engage aU students by 
implementing· the Math Task Force 
Recommendations when approved 
by the Board of Education. 

Strategic Plan Action Steps- 2009-2010 School Year 

Curriculum 

Division 

>!'-· 

·~ 

upon 
Education approval of the 
3th Task Force Administrative 

Recommendations. 

Charge 2, Rec. 4, 
Action Step 3 
Fine Arts Task Force 
Recommendations 
Charge 2, Rec. 5, 
Action Steps 1-4 

as 
defined upon Board 
of Education 
approval of the Math 
Task Force 
Administrative 

Math Task Force Updates to the Board 
of Education oh November, 2009 and 
May, 2010. 

~ 



Skms 

Strategic Plan Action Steps - 2009-2010 School Year 

Curriculum 

Educational 
Services 

& 

Services 

Page 5 

150 staff members have engaged in 
discussions around formative 

assessment and design 

I Assessment pilots for: 
Benchmark Assessments 
TAG Assessments 
Reading Interventions 



culturally 
relevant standards-based practices 
in Civic Engagement (e.g. service 
learning, participatory education 

democratic classrooms) 

Map social studies 
insure that Wisconsin High School 
Graduation Requirements and 

I instruction in· state and local 
oovernments (PI18.03(1) (a)2) are 

within the required MMSD 
social studies course 

I sequence requirements. 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

---~ 

I descriptions of required 
secondary level social studies 
courses indicating PI 18 is fully 
met 

I Teaching American History grant 
submitted based on current research in 
service teaming and civic engagement 

school course sequence, 

Learning gaps are identified. 

Resources provided to all high schools 
to embed instruction in state, local, 
tribal and government into required 
courses. 



reflect the cultural 
district students 

concerns and 
struggles of a variety of 

I MMSD Class-roOms wm evidence 
positive images and cultural 
references (arts, curricular 
materials, teaching resources) for aU 
!earners. 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Services 

Page 7 

curricula and classroom evidence 
that the cultural backgrounds of 
the students present are 
reflected. 

!Intensive work at pilot schools (K-5). 

series of walkthroughs based on 
j culturally relevant practices and data have 
· conducted (K-5) 



Strategic Plan Action Steps- 2009-2010 School Year 

Curriculum 

I Relevance; 
Improving Staff 

-. 

:Teaching practices 
I participating teachers will be 
'more culturally relevant as 
measured by pilot evaluation plan 
and walkthroughs (see Step 2). 

release, 
professional 
development and 
1.0 FTE teacher 
allocation has 
been requested 
and approved by 
the BOE under 
TitleARRA 
Professional 
development for 
cohort teachers, 
other staff, 
principals and 
parents 
Partnership with 
higher education. 

year-long series of six strands of 
professional development have been 
provided at Falk and Mendota (K-5). 

!AnalySIS of pre and post data from pilot 
schools (K-5) 

Launched multi-year professional 
f development with secondary staff 
representing 7 middle and 4 high schools 
(6-12) 



to monitor 
student behaviOr (e.g. 
disaggregated Climate Survey) and 
differences in the experiences and 
perceptions of students and 
families. 

support and sustain cultural 
relevance (administrative re­
organization). 

Strategic Plan Action Steps - 2009-2010 School Year 
Curriculum 

0 
relevance. 

Page 9 

resources for 
cultural relevance 
infrastructure. 

behavior management web based 
reporting system this school year. 
Training provided by PBIS team to school 
teams. Climate survey data analyzed and 
reported. Data workshop provided May 
2010 to all schools. 

Re-organization Plan has created a 
of Equity and Family Involvement 
e Department of Curriculum & 

I Assessment. The Division brings together 
an Assistant Director, Minority Services 
Coordinators. Cultural Relevance lRT's, 



. Create a set of sample lesson 
plans that infuse the principles of 
cultural relevance into standards­
based, cross-disciplinary curricula. 

relevance Wiihin the School 
Improvement Plan (SIP) that 
specifically target the underserved 
population(s) of the schooL 
(See also Fine Arts Task Force 
Recommendations Charge 2, Rec. 
1, Action Steps 1-3) 

Cultural 
Relevance 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Services 

Superintendents, 
Principals 

Examples of standards-based, 
culturally relevant curricula are 
available for use in professional 
development 

include measurable objectives 
addressing the needs of 
underserved populations in the 
school 

release, 
professional I Culturally relevant lesson plans for 
development and elementary literacy (K-5). 
1.0 FTE teacher 
allocation 

school history and English exemplars 

resources 



at the middle and high 
to discuss, monitor, 

problem-solve issues related to 
and other equity concerns. 

community members in supporting 
and sustaining culturally relevant 
practices. 

Relevance 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

advisory group with I Existing 
membership Resources 

0 

Page 11 

J Interviews have been conducted with 
groups and equity teams. 

of interview data and 

Read Your Heart of Literacy Day (K-5) 

Established relationship with MMSD, 
Magazine, and MTI to 

articles 



flexible instruction 
differentiation, universal design) 
in order to agree upon a working 
definition for MMSD. Identify and 
highlight existing examples in 
MMSD. 

Strategic Plan Action Steps- 2009-2010 School Year 

Curriculum 

Services, 
School-based 
leadership 

F 



classroom environment. Teams 
will include representation from 
regular education, special 
education, ESL and gifted 
oroarammina based on the 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Page 13 

Instruction will include 
I multiple options for student 
learning (e.g. open ended 
tasks), range of instructional 
methods (e.g. simulations, 
project-based), and 
assessment strategies (e.g. 
demonstration, portfolio) in all 
classrooms 
· Evidence of co-planning 
and co-teaching during 

'

classroom walk-throughs 
· Increased academic 

on 

I assessments that measure 
individual student progress 

time (value added) 

employment 
and/or sub 
release 
Extended 

staff attended differentiation lesson 
planning professional development 

In process 

Employment I Elementary math pilot to extend 
X 120 assessment practices for ELL and 

10 hours) students with disabilities 
$18,000 



( 

( 



Strategic Plan Action Steps- 2009-2010 School Year 

Resource/Capacity 

/Caoacitv Action Plan - Prioritize and Allocate Resources 

1
1. Tie budgetary decisions to a 
system-wide measurement too! 

funding decisions 
on data, e.g., Madison 

l'v1easures- City of Madison). 
- ··· business and non-

current use 
resources to identify 

resources are 
underutilized and determine 
methods for how technology 
resources can be used to 
improve effectiveness. 

current 

External Partners 

$125,000 for 
Action Step 1 plus 
Action Steps 1 ,2,3 
under Rigorous 
evaluation. 

'~-· 



quantitative and qualitative 
evaluation methods to answer 
questions related to the key 

goals. 

3. Identify data gaps from 
existing sources in relation to 
key district priorities (reading, 
math, and science), and devise 
systems to collect data to fill any 
gaps 

and departments to analyze data 
and strategize appropriate 
responses to that data. 

Strategic Plan Action Steps- 2009-2010 School Year 

Resource/Capacity 

Evaluation 

Research & 
Evaluation, 

- -~, 

---~-~ 

capacity to conduct 
defined analyses 

map 

are 
identified and systems 

$125,000 for 
Action Step 1 
under Prioritize 
and Allocate 
Resources plus 
Actions Steps 
1,2,3 under 
Rigorous 
Evaluation 

External partners 

created to gather ITechnoloov 
information needed 

External partners 

Presenting an evaluation 
protocol model to the Board 
at the June 2010 meeting 

~. 



analysis in appropriate content 
areas (reading, math) by grade 
level and student subgroups. 
Correlate these results with best 
instructional practices and 
orofessiona! development 

non-
! academic functiOns, (e.g., 

transportation, Fund 
calendar) to identify cost 

leffidencv options. 

standards (i.e., commonly 
accepted national standards, 
NAEP) and benchmark 
comparisons (e.g., the district 
against itself over time, State of 

!Wisconsin, large Wisconsin 
districts. etc.) for a!! key student 

Allocation 

Strategic Plan Action Steps- 2009-2010 School Year 

Resource/Capacity 

Superintendent 
Business 
Services 

school 

Page 3 

mctudmg comparison 
of district with other 

!Wisconsin districts 

benchmarks approved 

External partners 

I External partners 

I External partners 
assessments 



Strategic Plan Action Steps- 2009-2010 School Year 
Resource/Capacity 

Public 
Information, 
consultants 

school year 

plan with defined 

I 
strategies for marketing 
MMSD brand is developed. 

resources 

External partners 

Organization/Syst 
ems Action Plan, 
Communication, 
Action Step 3 

·-" --



1 ueve1op and implement behavior 
discipline practices that are 

consistent, systematic, positive, 
restorative and data driven. 
(Consistent with Equity Task Force 
recommendations.) 

Strategic Plan Action Steps- 2009-2010 School Year 

Organization/Systems 

and 
Welcoming 

of Alternatives 
and Student Services; 
School Principals 

0 

I continuously improve the 
in their buildings 
meet annual climate 

in their school 

and 

co!!aborative!y develop and 
implement school 
improvement plans. 

resources 

Continued profesSional 

1
2. Reduction in staff needed to j development for school staff 
manaae behavior issues. and support for Behavior 

attendance rates 

Increased participation in 
school-sponsored activities 

Coaches. 

resources 
Responsive Classroom 
Training 179 teachers 
summer 2010 (classroom 
management, tone for the 



leaders in developing and 
implementing the plan. 

• Include strategies for celebrating, 
promoting, and disseminating 
information about student and 

Strategic Plan Action Steps -2009-2010 School Year 

Organization/Systems 

thereafter 

p 

. The strategic 
will be available in a variety of 
languages and reported annually 
2. The budget will 
be presented in an understandable 
way 
3. Principals will 

l regularly provide information about 
MMSD's strategic plan, SIP, school 
and student achievement to all 
stakeholders, and ask for feedback 
4. MMSDwill 
share results of systematic, rigorous, 
evaluation of programs and policies 
with stakeholders 
5. MMSD will be in 
compliance with legal standards and 
share results with stakeholders 
6. MMSDwill 
identify and annually report on top 
measures of its performance 

Regular 
aoemen1 will be held by 

resources 

or 



Strategic Plan Action Steps- 2009-2010 School Year 

Organization/Systems 

BOE 

Page 5 





Strategic Plan Annual Meeting 
May 26, 2010 5:00-9:00 PM 

Goodman Community Center 

Student 
What Gives Us Hope 

• Paying attention to "civic minded" and not just academics-social emotional and career 

• ILP is a great way to focus students on goals 

• Encouraged we are addressing staff-student relationships 

• PBS work 

• Great data on students "on track" in high school-engagement coordinators? 

Need to Hear More 

• How are we measuring non-academic measures? If we don't measure it, will it get 

enough attention? Are indirect measures linked (e.g., cultural relevance and 

attendance? 

• Will the ILP allow students to choose to be sub-par? 

• Seems like some of the work being done around relationships isn't captured in the 

document 

• What are we doing with family involvement/relationships? 

Curriculum A 
What Gives Us Hope 

• Good to hear what is happening in all areas 

• A comprehensive assessment plan K-12 

• Collaborative use of assessments 

• Formative assessments in place supported by on-going professional development 

• Implementation of formative assessment in K-5 math 

• Curriculum mapping K-12: the tool, structure, assessment, and accountability 

Need to Hear More 

• Links between curricular alignment and school practice 

• More accountability in curriculum found in assessments 

• Accountability K-12 and by the BOE 

• Definition of rigor K-12 (cognitively demanding, entry points for students) 

• 95% graduation rate-urban league-by when? 

.. 

1 



Staff (check list categorization with Bob and Pam) 

What Gives Us Hope 

• Love the Edgewood idea 

• Early hires helped-critical for dual language programs 

Need to Hear More 

• How will we get all this information out to the community as a whole? Road show? 

• Some results aren't clearly measurable 

• Focus on PD is critical 

• Welcome for new staff 

• Embedded PD-elementary, middle, and high as a way to focus on improvement over a 

sustained period of time; teacher driven 

• More visibility of plan to staff, but focus on a few priorities, not 119 

• Would like to see belief statements as part of interview process 

Resource/Capacity 
What Gives Us Hope 

• Orientation towards partnerships with community and using community resources 

• Enhanced tools for educators to obtain and analyze data; also non-instructional data 

• Professional facility assessment 

• Evaluation of programs in a systematic method-how?, resources?, time? 

• 5 Year District Budget Plan 

Need to Hear More 

• System evaluations haven't been done at very outset 

• Are resources sufficient to do evaluations? 

• Hiring personnel who can fill many roles: multi-dimensional, multi-skilled (to Staff priority) 

• AchieVe (not just analyze) partnerships-finding resources and building support-benefit from 

community resources (intellect) 

Organization/Systems 
What Gives Us Hope 

• Glad to hear about expulsion abeyance and flexible options to suspensions (sticky note 

feedback) 

• Positive behavior supports (sticky note feedback) 

• Alternatives to expulsion and suspension (sticky note feedback) 

• Examples of school-community cooperation (partnerships) 

• The cross school, cross system PBS and the scope of the process from teaching positive 

behaviors to restorative practice to the code of conduct and systems changes 

( 

( 

( 
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• Need to involve PTO's in understanding and sharing the strategic plan 

• Internal coordination is lacking; with better coordination, we wouldn't be so fragmented in our 

departments and schools would not perceive improvement efforts as multiple initiatives 

5 
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Content knowledge 
Civic-minded skills 
Life-enriching skills 
Social-emotional skills 

Strategic Plan Action Steps- 2009-2010 School Year 
Student 

standards. 
Civic-minded skills aligned 
the standards outlined by the 

·Partnership for 21 51 Century 

l comp6nsation for 
meetings/work time 

I 
beyond contract day. 
Approximate cost 
estimate: 300 total 
hours x$15.00Jhr = 
$4,500; 20 (112 day 

= $2000; total = 

document (not yet 
ready for external 
dissemination). 
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Strategic Plan Action Steps- 2009-2010 School Year 
Student 

Student Action Plan -Achievement for All Students 

an 
electronic-based individual learning 

(ILP) for all MMSD students, 
prioritizing students in grades 9-
in initial implementation. 

upponumtv for 

ILP 

Identify a subgroup of the ILP 12. External 
:tion T earn to create an ILP evaluation cost is 

I implementation plan that covered in the 
mechanism for 

evaluation (e.g., 
1ents, external 

conducted by the 
Center for 

I Educational Research). 

---------

grade. This is 
electronic and both 
are ready to begin in 
the faiL 
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Strategic Plan Action Steps- 2009-2010 School Year 
Student 

S:\Management Team\Strategic P!an\Edited Action Plans Sept 2010\Action Plans- compiled with edits (09.20.10).doc 

201Q-11 
school year 

employment and or 
district-wide communication substitute release 
plan time for 
accountability measures to teachers/staff. 
evaluate Approximate cost 
implementation/effectivenes estimate: 400 total 
s hours x$15.001hr = 
initial introduction and $6,000; 20 (1/2 day 
ongoing professional subs = $2000; total = 
development for staff $8,000. 
time to communicate with 
student(s) and parents 
relative to student progress 

.. Implement the ILP 

I professional development plan 
district-wide with fidelity. 

Food costs when 
meetings take place 
during dinner hours. 
Approximate cost 
estimate: $1,000 

Page3 September 2010 (Revisions since May 2010 Update Meeting) 
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a 
consistent system of measurable 
outcomes to determine student, 
school, and district progress in 
eliminating the achievement gap. 

'-__ ,_/' 

Strategic Plan Action Steps- 2009-2010 School Year 
Student 

system includes 
is not limited to: 
Formal assessments (e.g., 
WKCE, Explore, Plan} 
Student progress relative to 
ILP goals and success/ 
progress over time 
High school completion 
rates 

I 
Student participation in 
continuing education 
opportunities beyond high 

:>ol (two draft surveys have 
n complete:t senior survey 
p~st graduation outcomes 

following assumptions are 
across all measures: 

All metrics will come from 
an existing source 
whenever possible, e.g., 
DPI WINSS, ISES, School 
Performance Report, etc. 
All metrics related to 
students will be 

the 

I Additional Research 
Staff to support the 
multiple data 
measuremen 
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Strategic Plan Action Steps- 2009-2010 School Year 
Student 

Student Action Plan - Achievement for All Students 

are available: gender, DPI 
or MMSD race/ethnicity 
categories, income status 
(i.e., low income vs. not low 
income), special education 
status, English Language 
Learner (ELL) status. 

• Up to three years of data 
will be used for an historical 
analysis. Some measure 
will not have that much 
history as they are recent 
being created for the first 
time with this project. 
attached document for 

Cf resources 
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Strategic Plan Action Steps- 2009-2010 School Year 
Student 

Student Action Plan - Achievement for All Students 

5. Develope 
partnerships to prepare every 
student for kindergarten (EC 
options, Play and Learn, K-Ready 
Summer School, and universal 4-K) 

S:\Management Team\Strategic Pian \Edited Action Plans Sept 2010\Action Plans· compiled with edits (09.20.10).doc 

I Continue to work with the 4K 
community group (40 members) 

·· 4K is a reality. 

Developed a permanent Early 
Childhood Leadership Council 
from the existing 4K 
Committee. which is w 
representative 
community. The purpose of the 
committee is to review the 4K 
programs in the schools and 
the community and enhance 
early childhood communication ... ····--
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Strategic Plan Action Steps- 2009-2010 School Year 
Student 

staff, administration 
parents to create strength­
based measures that include 
the fo!lowina 

• development of tools 
• communication plan, 
• accountability 

measures, 
• ongoing professional 

development for staff, 
• data review plan 
• connection to SIP and 

DIP 

, parental 
I involvement of traditionally 
disengaged families. 

I 
Evaluation and 
School Improvement I measures are 
Planning will need to complete. 

considerable 
and resources 

this action step. 
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for 
relationship~building skills 

including overcoming barriers and 
creating high expectations for all 
students. This involves both staff-

-. ·------~ 

Strategic Plan Action Steps- 2009-2010 School Year 
Student 

. by students on 
I selected Climate Survey items. 

Reorganization will support 
this wtth a PD Department 

!activities and programs across 
schools. 

PBS Models across all of 
the schools. 

across schools. 
HS Redesign 
Sennett School 
Instructional Design 
BOE Discussion on 
Magnets and Charters at 
end 

evaluation plan and 
method of shaling 
results. 

evaluation plan and 
method of sharing 
results. 
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Strategic Plan Action Steps- 2009-2010 School Year 
Student 

Departments, and 
Instructional 

$:\Management Team\Strategic Plan\Edlted Action Plans Sept 2010\Action Plans· compiled with edits (09.20.10).doc Page9 

Measures 
Social Emotional 
Leadership Standards 
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will assess gaps and needs 
based upon the transition 
categories, leading to planned 
improvements and new strategies. 
A planning document will be 
developed to ensure that all 
relevant transition categories are 
addressed. 

develop instruments to determine 
levels of satisfaction for each 
transition category to reach the 
goal. School grade level staff, 
principal, and parents will be 
surveyed annually. 

the data from the instruments to 
determine transition plans for 

Strategic Plan Action Steps- 2009-2010 School Year 
Student 

transition 
to 

with staff, 
parents, and 
community 
stakeholders I Communicate needs of children 

to close the achievement gap. 

employment 
Food/snacks 
Supplies 
Transportation 
Adequate child 
care 
Professional 
development for 
staff 
Marketing Plan 

S:\Management Team\Strategic Plan\Edited Action Plans Sept 2010\Action Plans· compiled with edits {09.20.10).doc Page 10 September 2010 (Revisions since May 2010 Update Meeting) 



Curriculum Action Plan -

current 
sequences in all content areas 
K-12, identifying prerequisites 
and obstacles in order to 
improve achievement for all 
students and close the 
achievement gap, reduce 
barriers for all students and 

and allocate resources to 
address inconsistencies and 
inequities across the district 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

students 
curnc: RiQOr 

Responsible 
Personnel 

.,-,.,..., ... h; ... r.-9 .. 
·~'"':';',"'::;J;_~ 

~ :umcuhim 
~s-sessmen 
~esearch & 
Evaluation, 
School-based 
leadership 

Superintendents, 
Central Office, 
Principals 

Re-allocation of 
available resources 
as needed 

and High 
school course 
maps, pre-­
requisites and 
common course 
names. 

In process 
Next steps to 
reduce barriers 
and obstacles due 
to pre-requisites 
and opportunity 
gaps. 

and High 
school course 
maps, pre­
requisites and 
common course 
names and 3 year 
plan to provide 
equitable 
advanced 
placement (AP) 
courses. 

In process 
Next steps to 
address 
inconsistencies 
and inAniJitiA!=l 
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Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Curriculum Action Plan - Accelerated Learning 

·. •·•. > :. • 
.; •. . .. ··. Responsible .·· Time .. •··. .·~·visible R~sli1( ) 

I ·· .... · .. ··· ·.• Actio~ Step · < PrioritY !Critical Issue ~ .•.. Personnel .Frame • •·.···· ... . . . ... ··.·. 

3. Analyze course enrollment 1 All Students; Research & 2009-2010 Completed analysis 
and successful completion for all Cutturally Relevant Evaluation, 
student groups to determine ~¥'~".iFf!) ~ 
baseline data for comparison b.~a\1'1189 
and growth. (See also Cultural Curriculum & 
Relevance Step 1) Assessment 
4. Define rigor, accelerated 1 21st Century; ;r~~.~~e·~ 2009-2010 Document, to be updated 
learning and 21st Century skills Curriculum Rigor "~~(0199 periodically, detailing specific 
to build common language and Curriculum & outcomes and the data 
understanding. Assessment, showing results 

Educational 
Services, School-
based leadership 

5. Use curriculum mapping (e.g., 1-2 Curriculum Rigor :r,~~~l~~~ 2009-2011 Revised elementary, middle 
Eclipse) to determine standards- ~ and high school curricula 
based outcomes and improve Curriculum & 
learning pathways and course Assessment 
sequence by identifying gaps Educational 
and repetition. Focus initially at Services, School-
secondary level. based leadership 

~' 

1·. Resour~e's ( 
• ••.. I 

··· .. Needed ... ·• Status ' 

Work to ensure 
equitable access 
to reading 
instruction and 
interventions in 
middle school with 
particular focus on 
6~ grade. 

Staff time Completed 

Staff time Completed 

i 

Professional Completed 
' 

development for 
teachers; Selected high 

schools have 
Staff time analyzed course 

expectations 
based on College 
& Career 
Readiness 
Standards. 

12 instructional 
leaders attended 
the Common Core 
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Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Curriculum Action Plan -Accelerated Learning 
. .. . I .. ··· .·· •• Responsible Time ··. . · · · Visible Result 

·· .... Action Step · ... ··· ... Prioritv Critical Issue Personnel Frame • • . .· •.· 

6. Implement cross-level teacher 1-2 21st Century; 'fs1!<eRi•s.J 2009·2011 1. Cross-level teacher teams 
teams to increase and improve Curriculum Rigor Fe-~r:R_i_l:t~·- established. 
advanced course options Guriicurum:& 
ensuring intentional transition ASsess-ment 2. Improved advanced 
plans for students as they move Educational course options, with diverse 

. . . 
Resources . . . . ···.• •.. · .. 

· Needed·. ·•·· · .Status··· 
Conference to 
gain District 
direction for 
implementation. 

Middle School 
World Languages 

K-6 Common Core 
Literacy standards 

9-12 Common 
Core, College & 
Career Readiness 
Standards and 
ACT Quality Core 

Social studies 
course sequences 
for 9-101

h grade 
mapped at 3 high 
schools. 

In process 
District-lNide use 
of curricular 
mapping aligned 
with College and 
Career Readiness 
Standards and/or 
Common Core 
Standards 

Professional Qn .. going 
development; 

42 staff from 8 
Staff time secondary schools 

participated in the 
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Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

All Students 

;reaohiog'& 
j-:~;...:i~-;;. 
---~·-~'-"''='--

2009 Board of Education 
approved TAG Plan 

defined in the 2009 
Board of Education 
approved TAG 
Plan. 

'--/ 

TAG Plan Updates 
to the Board of 
Education January 
and June, 2010. 

Fine Arts Task 
Force Updates to 
the Board of 
Education on 
January and June, 
2010. 

Math Task Force 
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Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 
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Curriculum Action Plan -Assessment 

to analyze and inform MMSD 
curriculum, instruction and 
assessment. 

Skills 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Superintendents, 

~:."~Wi"81 
CUrridiluiff & 
AsSessment, 
Educational 
Services 

expectations in content areas 
that connect to District 
standards and learning 
outcomes 

Development, Staff 
Time 

'--/ 

Assessment 
Committee formed 
and met regularly 
through 2009-10~ 
MAP and 
SCANTRON Pilots, 
District-wide 
conducted. 
EPAS/Explore Test 
piloted at middle 
and high. 

In process 
Re--convene 
District-wide 
Assessment 
Committee for 
2010-11. Confinn 
and implement 
benchmark 
assessment tools 
for grades 3-7 ~ 

District-wide 
assessment team 
established in 
October, 2009. 

All Departments 
have identified 
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Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Curriculum Action Plan -Assessment 
. .. . . ·.· '- .· . 

. 

Responsible Time. ·· ... ·.. .. / ... 
· · · · · .···•· Action Step . ·. Priority· CriticaUssue · Personnel · · Frame . · .. Visible Result 

9::---Ma'{fbig ·idOO:s:ili :core-content 1 21 Centur:t ASSistant 2009'201Q Do'Cument~'-list: of ·extenial 
8i'eas/8S;.a;baSiS·for:cteVeloQmenf Skills SuQetinterlOentSi 'e!5Qet:tatiCifiS in-Coritentareas 
Of'OOmrtfori',~SSeSSffients CuiTiCUiurif& thafcbnn·edl6 DiStriCt 

ASsessment; Sta:hdaii-ds,and:!eaitiinil 
Educational outcomes 
serVices 

. 

•• Resources .· ... · •. ·· ..... 

.. · .. Needed., ······• Status .··•· 
and tools to 
address those 
gaps. 

150 staff members 
have engaged in 
book discussions 
around fonnative 
assessment and 
design 

COnlgletgt! 

ASSesSbJerlf~i!OtS 
tor: 
SerlChril~j'i'k 
Ass·essm§O!S 

TAG'IISseSiimenls 

ReaoliiCi 
Jnterventf8i1~ 
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relevant standards-based 
practices in Civic Engagement 
(e.g. service learning, participatory 
education and democratic 
classrooms) 

'-/ 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Skills; Culturally 
Relevant 

Student 

~~oir'id 

syllabi descriptions of required 
secondary level social studies 
courses indicating Pl18 is 
fully met 

~ 

High school course 
sequence, 

Learning gaps are 
identified. 

Resources 
provided to all high 
schools to embed 
instruction in state, 
local, tribal and 
government into 
required courses. 

In process 

Steps to resolve 
inconsistencies 
across high 
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Curriculum Action Plan -Civic 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 
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~BJf\AAJ#-~kJ'·iR'CfiNIIl reflect 
th·~-~-u!_t~F~fb8CkQrounds of 
~1§1~9(~!! students (e.g. 
contemporary concerns and 
historic struggles of a variety of 
cultural groups). 

MMSD classrooms will 
evidence positive images and 
cultural references (arts, 
curricular materials, teaching 
resources) for all learners. 

"'-'":f"·';'!:,·~~~~-~ 
3, Emandp 
develop 

··~-/ 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Relevance; 
Improving Staff 

v;;s:;,;;<rii;;.;~ 
~ 

through(s) will document I instructional 
the presence of standards- 1 resources 
based curricula and 
classroom evidence that 
reflects the cultural 
backgrounds of the 
students present~ 
t!ljl.oq'l~; · ··· 

Instructional 
Resource 
Teacher(s) for 
Cultural Relevance 
(ARRA funding) 

Professional 
development for 
cohort teachers, 
other staff, 
principals and 
parents 

'--~ 

Intensive work at pilot 
schools (K-5). 

A series of walk 
throughs based on 
culturally relevant 
practices and data 
have been conducted 
(K-5) 

A year-long series of 
six strands of 
professional 
development have 
been provided at Falk 
and Mendota (K-5). 

In process 

Analysis of pre and 
post data from pilot 
schools (K-5) 

Launched 
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Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Curriculum Action Plan - Cultural Relevance 
. . ; ...... Critical I ·. Responsible · ·. ·· .Time . ·.·. ......... . · .. 

· Action Step Priority .. Issue Personnel Frame .· Visible Result 
relev~:fntci:JriiCUium:.inSth:iction 
and:·ass·essment 

4. Create and implement a 1 Cultural student Services, 2009-2010 Baseline data collected 
data management system to Relevance; Research & Evaluation district~ wide as well as in 
monitor student behavior (e.g. fi~>''~.Sale and pilot school(s) 
disaggregated Climate Survey) Welcoming 
and differences in the Explore community 
experiences and perceptions of partnerships in evaluation 
students and families. plan, data analysis and 

monitoring 

5. Establish district 1 Cultural Superintendent, Senior 2009-2010 District infrastructure for 
infrastructure to support and Relevance Management cultural relevance. 
sustain cultural relevance 
(administrative re-
organization). 

Resources· I 
.· 

·•.·. Needed ·. 1 Status . 

professional 
development with 
secondary staff 
representing 7 middle 
and 4 high schools 

i (6-12) 
Support of Student Completed 
Services and New behavior 
Research and management web 
Evaluation based reporting 
Department to system this school 
design plan, collect year. Training 
data, and analyze provided by PBIS 
results. team to school 

teams. Climate 
survey data analyzed 
and reported. Data 
workshop provided 
May 2010 to all 
schools. 

Allocation of Completed 
resources for 
cultural relevance The Re-organization 
infrastructure. Plan has created a 

Division of Equity and 
Family Involvement 
within the Department 
of Curriculum & 
Assessment. The 
Division brings 
together an Assistant 
Director, Minority 
Services 
Coordinators, Cultural 
Relevance IRT's, 
Title VII and Hmong 
PST. 

S:\Management Team\Strategic Plan\Edited Action Plans Sept 2010\Action Plans- compiled with edits (09.20.10).doc Page 21 September 2010 (Revisions since May 2010 Update Meeting) 



-~~ 

a set 
lesson plans that infuse the 
principles of cultural relevance 
into standards-based, cross­
disciplinary curricula. 

cultural 
School Improvement Plan& 
(SIP) that specifically target the 
underserved population(s) of 
the school. 

i~~,~~l~ti::'~ 

Gap; All 
Students; 
Cultural 
Relevance 

', __ / 

Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Superintendents, 
Principals 

culturally relevant 
curricula are available for 
use in professional 
development 

will include measurable 
objectives addressing the 
needs of underserved 
populations in the school 

Professional 
development 

'--_/ 

Culturally relevant 
lesson plans for 
elementary literacy 
(K-5), 

In process 

High school history 
and 

tOol-based 1-2 Cultural Principals, School- 2009-2011 Site-based student equity !Staff leadership at !Completed I 
student equity teams at the Relevance based leadership teams and minutes from each site 
middle and high school levels meetings that record ideas Interviews have been 

conducted with 
student groups and 
equity teams. 

to discuss, monitor, and and efforts 
problem-solve issues related to 
race and other equity concerns. 

:~p-~-Gi~t-_?_s_si~t.a~(tii_~·e 
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Analysis of interview 
data and 
development of plan 
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Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Curriculum Action Plan -Cultural Relevance 
.•....... · .. · .. . . · .. · · .Critical · · Responsible ...• ......... 

Priority 
I• Time .. 

! · .. · Action Step .. ··. ··. . Issue.··.· ! ·, · • Personnel Frame . Visible .Result 
in supporting and sustaining !?T:l~J§§~!~~ 
culturally relevant practices. Advfs'otiQroug:est~btlSRed 

DlViSiOifOf--EQUit:l:i:md tltathaS-di\iers-e 
RamilwlhVOIVertie:riti membership; 
GUITiCtlliitrr& 
A-ssess-rnent 

Resources 
. . 

Needed ..... .. Status ·. ····• 
Read Your Heart of 
Literacy Day (K-5) 

Established 
relationship with 
MMSD,Umoja 
Magazine, and MTI to 
publish family 
empowerment 
articles (K-12). 

In grocess 
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Strategic Plan Action Steps- 2009-2010 School Year 
Curriculum 

Curriculum Action Plan -Flexible Instruction 

assessment design and 
decisions require teacher teams 
to collaborate in order to meet 
the needs of all students in a 
classroom environment. T earns 
will include representation from 
regular education, special 
education, ESL <~_n~ gi_:ft_ed 
P~-r~_mJ!l,i_~-9- ~~$J~a)J_r:f:tl:ti 
~~-ffit~J-1_9,9c:le:_~ - - - ~-

Critical 

Improving Staff Superintendents, 
Principals, School­
based leadership 

multiple options for student 
learning (e.g. open ended 
tasks), range of instructional 
methods {e.g. simulations, 
project-based), and 
assessment strategies (e.g. 
demonstration, portfolio) in 
all classrooms 
• Evidence of co-planning 

and co--teaching during 
classroom walk-throughs 

• Increased academic 
success of all students as 
measured by district and 
state assessments 

• Positive results on 
assessments that 
measure individual 
student oroaress over 

nme:-antrstn:J'Ctareg 
~atl&i 
Ell! ended 
employment and/or 
sub release 

'-../ 

75 staff attended 
differentiation lesson 
planning professional 
development rn,'MBYt 
2610! 

In process 

Elementary math pilot 
to extend assessment 
practices for ELL and 
students with 
disabilities 
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Staff Action Plan-Professional 

collaborate within one 01 

established professional learning 
community (ies)fteam(s) to engage in a 
continuous cycle of improvement 
focusecl on student learning and 
engagement and work -place culture. 

Strategic Plan Action Steps- 2009-2010 School year 
Staff 

ment 

I Relevant, 
Improving Staff I Superintendents, 

and/or management 
members will 

team 
consistina of: 

2. District~wide team created 
consisting of central office 
administrators, teachers, 
principals, and school-based 

and apply skills 
live and contribute in 

local and global 
lcommunitv 

See visible results for step 

sub release 

Extended employment 
and/or sub release 

responsive expert to work with 
schools. This mirrors the elementary 
position already in place. 
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-,~ 

supervision and evaluation procedures 
to support all instructional staff in 
meeting or exceeding proficiency with 
established state standards throughout 

. This will facilitate high-
.. · practices, evidence-

culturally 
and 2f'' Century 
and skills so as 

levels of learning by all 

IPfO:ViOQ 

'~ 

Strategic Plan Action Steps - 2009-2010 School year 
Staff 

Assistant Director of 
Curriculum & 
Assessment-

! Eauitv & Parent 
and 

Deputy 
Superintendent 
Assistant 
Superintendents, 
Director of Human 
Resources 

'-__/ 
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Strategic Plan Action Steps - 2009-2010 School year 
Staff 

~o-oro-onate~ 

-rav:meraiN 

aligned with 
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teachers as a means to attract 
highly qualified candidates, 
including staff of color, and 
increased applicants in shortage 
areas. 

',~ 

Strategic Plan Action Steps - 2009-2010 School year 
Staff 

~ 

Travel Expenses 
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to 
interview in a culturally 

I competent manner. 

Strategic Plan Action Steps- 2009-2010 School year 
Staff 

trained staff that teaches 
students what they need to 
know and inspire students to 
learn. 

Consulting Fees 

are 
staff from the Uw to develop an 

interview tool to assist with 
measuring cultural competence. This 
is expected to be completed in June 
of 2010. 
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Strategic Plan Action Steps- 2009-2010 School Year 
Resource/Capacity 

and Allocate 

External Partners 

$125,000 for 
Action Step 1 plus 
Action Steps 1 ,2,3 
under Rigorous 
evaluation. 

Studying and 
reviewing Madison 
Measures for long 
tenn planning tool. 

~ 
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Allocation 

Strategic Plan Action Steps- 2009-2010 School Year 
Resource/Capacity 

Evaluation 

Superintendents 

Research & 
Evaluation, 
consultants 

methods with capacity to 
conduct defined 
analyses 

$125,000 for 
Action Step 1 
under Prforitize 
and Allocate 
Resources plus 
Actions Steps 
1 ,2,3 under 
Rigorous 
Evaluation 

I Extemal partners 

I External partners 

occurring as we deploy a new 
data warehouse system (by 
December 2010) 

2010) 
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over time, State 

'-~ 

Strategic Plan Action Steps- 2009·2010 School Year 
Resource/Capacity 

Superintendent 
Business Services 

Superintendents, 
Director of 
Research & 
Evaluation 

including comparison of 
district with other 1 External partners 
Wisconsin districts 

!External partners 

il:l()'rto: 

Company to help control 
energy usage, streamlined 
transportation for regular and 
special education, working to 
create long term strategy for 
Fd 80. The administration is 
asked to identify other non~ 
academic functions which are 
the fows of such analyses 

benchmarks pending changes 
in state assessments 

~ 
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(Consistent with Fine Arts Task 
Force recommendations.) 

Strategic Plan Action Steps- 2009-2010 School Year 
Resource/Capacity 

Resources 

Superintendents, 
Other 
Administrators 

External partners 
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3. Use data to develop marketing 1 Budget 
and/or branding mechanisms and 
strategies (e.g., in order to retain 
current students and recruit 
students to MMSD) 

(Consistent with 
Organization/Systems Action Plan, 
Communication, Action Step 3.) 

Strategic Plan Action Steps- 2009-2010 School Year 
Resource/Capacity 

Superintendent, 2009-10 Retention of MMSD students 
Coordinator for school year will increase. 
Public Information, 
consultants A plan with defined strategies 

for marketing MMSD brand is 
developed. 

External partners See 
Organization/Syste 
ms Action Plan, 
Communication, 
Action Step 3 
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develop and implement behavior 
and discipline practices that are 
consistent, systematic, positive, 
restorative and data driven. 
(Consistent with Equitv Task Force 
recommendations.) 

Welcoming 

Strategic Plan Action Steps- 2009-2010 School Year 
Organization/Systems 

continuously improve the I collaboratively 
climate within their buildings implement sch 
Schools meet annual improvement 
climate goals included in 
their school improvement 
plan 
Student and Parent Climate 
Surveys report increased 
satisfaction with feeling 

welcome and included 

referrals, suspensions, and 
expulsions. 'Continued professional 

2. Reduction in staff needed to development for school staff 
manage behavior issues. and suooort for Behavior 

Increased participation in 
schoo!~sponsored activities 

resources 

Middle & 19 Elem. 
at the Universal Level 

(80-85% of students) 
13 Elem. Summer/fall2010. 
Each school PBS leadership 
Team 

Code of Conduct revisions 
and expulsion 

school engagement 
Extremely 
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Strategic Plan Action Steps- 2009-2010 School Year 
Organization/Systems 

Action Plan-Communication 

transferS; continue initiatives toward 
surveying families leaving; gather 
information about MMSD and its 
programs and students from residents 

not have children attending 

I experienCes; use the information to 
needed improvements. 

• Include specific strategies that 
media 

beyond that date 

$:\Management Team\Strategic P!an\Edited Action Plans Sept 2010\Action Plans- compiled with edits (09.20.10).doc Page36 

Resources for 
MMSD will decrease. collection and 

2. A report is published annually that analysis. 
summarizes information from 
families leaving the district 
beginning in 2009-2010. 

surveys 
satisfaction with MMSD experiences. 

!
schools. 2010, 

Possible purchase of Grant to follow 
services from outside Status the following 
research consultant. - -

$10,000 

September 2010 (Revisions since May 2010 Update Meeting) 
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• 1nc1uae outreach to specific 
groups, such as realtors, opinion 
leaders, neighborhood 
associations and business 
leaders in developing and 
implementing the plan. 

• Include strategies for celebrating, 
promoting, and disseminating 
information about student and 
staff achievements. 
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Strategic Plan Action Steps- 2009-2010 School Year 
Organization/Systems 
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~ 

curriculum and instruction, behavior, 
safety, inclusion, and cultural 
relevance; routinely provide 
opportunities for staff to share 
implementation of these practices 

,~,' 

Strategic Plan Action Steps- 2009-2010 School Year 
Organization/Systems 

Resources 
of practices are created develop an 

available to staff. 
All staff Leadership 

Conference regularty held and 
devoted to sharing best 
practices. 

Funds for annual 
Leadership 
Conference 

3. PO incorporates sharing best 
practices. I Staff time 

·~ 

I organization,-new 
process for 

and 
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Strategic Plan Action Steps- 2009-2010 School Year 
Organization/Systems 

I Develop a system to track funding 

resources 
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Strategic Plan Action Steps- 2009-2010 School Year 
Organization/Systems 

Coordinate and 
mapped monitor partnership 
2. Template for creating new partnerships is activities 
developed 

----
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Strategic Plan Action Steps- Year Two (2010-11) 

Student 

l::;tuaent Action Plan- Achievement for All Students 

jgraduate outcomes: 
Content knowledge 
Civic-minded skills 
Life-enriching skills 
Social-emotional skills 

2. Define successful MMSD 
graduate. 

Superintendent to 
identify a team 
consisting of: 
Middle/High school 
staff, T & L, Ed 
Services, Student 

S:\Management Team\Strategfc P!an\Year Two {2010.11}\Ac!fon P!ans\Action Plans- 2010-11 {Sept2010).doc Page 1 

--···.--··--··-·· 
meetings/work time 
beyond contract day. 
Approximate cost 

standards. estimate: 300 total 
. Civic¥minded skills aligned hours x $15.00/hr = 
the standards outlined by the $4,500; 20 (1/2 day 

Partnership for 21 51 Century subs= $2000; total= 
Skills. 
3. Life~enriching skills which 
may include but is not limited 

extra-curricular activities ~--· ... "' -···· ·-· 
(athletics, clubs, organizations) Approximate cost 
and service learning estimate: $1,000 

3. Possible 
consulting fee(s) 

September 2010 
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Strategic Plan Action Steps- Year Two (2010-11) 

Student 

l§tudent Action Plan - Achievement for All Students 

3. Develop and implement an 
electronic-based individual learning 
plan (ILP) for all MMSD students, 
prioritizing students in grades 9- 12 
in initial implementation. 

Superintendents to 
identify an ILP 
Action Team. 

Done 

Assistant I Done 
Superintendents, 
Instructional 
Council, and ILP 

Team. 

S:\Management Team\Strateglc Plan\Year Two (2010-11)\AcUon Plans\Action Plans- 2010-11 (Sept2010).doc 

of the 16 Career 
describe the 

world of work; developmentally­
appropriate mastery of 21st­
Century SkillS; a plan which 
incorporates the student's 
knowledge of personal 
interests/ski!ls!Vi:llues, 
understanding of the v. 

1. The electronic-based ILP will 
be developed in collaboration 
with University of Wisconsin 
staff to meet the unique needs 
of the MMSD. The ILP will be 
based off of the WisCareers 

which will ·interface 
Infinite Campus, the 

District's information 
management system. 

2. Identify a subgroup of the ILP 
Action Team to create an ILP 
implementation plan that 
includes a mechanism for 
feedback and evalUation (e.g., 
survey instruments, external 
evaluation conducted by the 
I Wisconsin Center for 
Educational Research). 

Page2 

fee to enable the 
ILP to interface with 
Infinite Campus ($ 
17,000). 

September 2010 
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Strategic Plan Action Steps- Year Two (2010-11) 

Student 

$:\Management Team\Strategic Plan\Year Two (2010...11)\AcUon Plans\AcUon Plans- 2010-11 (Sepl2010).doc 

2010-11 
school year 

• 

• 

s 
initial introduction and 
ongoing professional 
development for staff 

• time to communicate with 
student(s) and pa.rents 
relative to student progress 

Implement the ILP 
J professional development plan 
district-wide with fidelity. 

Page3 September 2010 
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and implement a 
consistent system of measurable 
outcomes to determine student, 
school, and district progress in 
eliminating the achievement gap. 

"'-.-/ 

Strategic Plan Action Steps- Year Two (2010-11) 

Student 

measurement to be established 
and implemented. 
Measurement system includes 
but is not limited to: 
• Forma! assessments (e.g., 

WKCE, Explore, Plan) 
• Student progress. relative to 

ILP goals and s~:~ccess/ I participants. 
progress over time 

• High school completion 
rates 

Student partiCipation in 
continuing education 
opportunitieS beyond high 

(two draft surveys have 
completed: senior survey 

graduation outcomes 

following assumptions are 
used across all measures: 
• All metrics will come from 

an existing source 
whenever possible, e.g., 
DPI WINSS, ISES, School 
Performance Report, etc. 

• All metrics related to 
students wm be 

S:\Management Team\Strategic Plan\Year Two (201 0-11)\Action Plans \Action Plans~ 2010-11 (Sept2010).doc Page4 
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jinstructiona! strategies to eliminate 
achievement gap. 

Strategic Plan Action Steps- Year Two (2010-11) 

Student 

Superintendents 
and Department 
Executive 
Directors. 

are available: gender, DPI 
or MMSO race/ethnicity 
categories, income status 
(l.e., low income vs. not low 
income), special education 
status, English Language 
Learner (ELL) status. 

• Up to three years of data 
will be used for an historical 
analysis. Some measure 
will not have that much 
history as they are recent 
being created for the first 
time with this project. 
attached document for 

to 
achievement gap 

and implemented 
information from MSAN 
districts, High School 
Research, Turnaround 
KM12 Literacy models. 

of changes are: 

EPASS usage 

Model Schools 
to Middle 

ILP Implementation for K-5 and 
gth Grade 
High School Reform Initiatives 
PBS Coaches 
CE!S Interventionists 
PSTs in Schools 

S:\Management Team\Sirategic Plan\Year Two (2010-11)\Aclion Plans\Aclion Plans- .2010-11 (Sept2010).doc PageS 

resources 
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Strategic Plan Action Steps- Year Two (2010-11) 

Student 

Student Action Plan- Achievement for All Students 

b. ueve1op c 
oartnershios to prepare every 

kindergarten (EC 
. Play and Learn, K-Ready 

I summer School, and universai4-K) 

S:\Management Team\Strategic Plan\ Year Two (2010-11)\AcUon Plans\Action Plans- 2010-11 (Sept2010).doc 

Continue to ·work with the 4K 
community group (40 members) 
untii4K is a reality. 

Continue quarterly meetings 
with After School programs 
(which also serve early 
childhood children) · 

Developed a pennanent Early 
Childhood Leadership Council 
from the existing 4K 
Committee, which is well 
representative of the 
community. The purpose of the 
committee is to review the 4K 
programs in the schools and 

Page 6 

community and enhance 
childhood communication 

'-./ 
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Success 

Strategic Plan Action Steps- Year Two (2010-11) 

Student 

Council 

TEstablish internal MMSD group 
administration and 
to create strength­

measures that include 
the following: 

• development of tools 
• communication plan, 
• accountability 

measures, 
• ongoing professional 

development for staff, 
• data review plan 
• connection to SIP and 

DIP 

. Poll inservice in 211 0 
resulted in a new principal 
hiring tool (Insight) and 
provided an instrument for 
principals to use to determine 

strenoths and connect 
and AGAs. This 

explored as a resource for 
student use. 

Schools use an annual 
I questionnaire to determine the 

of family involvement 
in schools there are six 
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systems of support (e.g., Positive 
Behavior Support, problem-solving 
intervention teams, accelerated 
learning opportunities) and 
identify and implement a consistent 
set of community building activities 

I 
and programs for use across all 
schools. (Examples Tribes, 
responsive classrooms, Fix-It Plans, 

- Classrooms among 

,_ 

Strategic Plan Action Steps- Year Two (2010-11) 

Student 

Departments 

meeting at Marquette. 
• Open Classroom meeting in I setting of 

May with parents. standard 

sense 
reported by students on 
selected Climate Survey items. 
• Reorganization will support 

this with a PD Department. I expertise, 

activities and programs across 
schools. 

PBS Models across all of 
the schools. 

structures across ·schools. 
HS Redesign 
Sennett School 
Instructional Design 
BOE Discussion on 
Magnets and Charters at 
end of 

plan and 
of sharing 

$:\Management Team\Strategic P!an\Year Two (2010-11)\Aclion Plans\Action Plans- 2010-11 (Sept2010).doc PageS September 2010 
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partnerships. Establish common 
student achievement and social 
emotional outcomes. Determine 
gaps that may exist across schools. 
Coordinate p~ograms equitably 

Strategic Plan Action Steps- Year Two (2010-11) 

Student 

Plan in place 
Madison Foundation 
BOE Common School 

Social Emotional 
Leadership Standards 
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Strategic Plan Action Steps- Year Two (2010-11) 

Student 

Collaborative 
process with staff, 
parents, and 
community 
stakeholders 

Services 
Department: 
Research and 
Evaluation 

Superintendents, 
and SIP 

be 
knowledgeable of the transition 
plans for each level to 
communicate needs of children 
to close the achievement gap. 

that I the results of survey indicate 
satisfaction of the transition 
process across the district. 

S:\Management Team\Sirateglc Plan\ Year Two (2010-11)\Action Plans\Action Plans· 2010-11 (Sept2010).doc Page 10 

Sub release/ ext 
employment I prOcess 
Food/snacks 
Supplies 
Transportation 
Adequate child 
care 
Professional 
development for 
staff 
Marketing Plan 

'--~-
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sequences in all content areas 
K-12, identifying prerequisites 
and obstacles in order to 
improve achievement for all 
students and close the 
achievement gap, reduce 
barriers for all students and 
identify opportunity gaps. (See 
also TAG Plan, Goal 2) Align 
current course content in all 
content areas K-12 to the 
Common Core State Standards 
and the ACT College and Career 
Readiness Standards. 

course sequences 
and allocate resources to 
address inconsistencies and 
inequities across the district 

Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

Assessment, 
Research & 
Evaluation, 
School-based 
leadership 

Superintendents, 
Centra! Office, 
Principals 

inform 
restructured programs and 
accelerated learning systems 
prior to 2011-2012 budget 
cycle and staffing allocation. 

S:\Management Team\Stratesic Plan\Year Two (2010·11)\Ac!ion Plans\Actlon Plans- 2010..11 (Sept2010).doc Page 11 

from Curriculum & 
Assessment, 
Research and 
Evaluation and 
school-based 
leadership 

Qt<:>ff _ _t;""'"' 

Dedicated time 
from Assistant 
Superintendents, 
Central Office, 
Principals 

Re-allocation of 
available resources 
as needed 

maps, pre­
requisites and 
common course 
names. 

In process 
Next steps to 
reduce barriers 
and obstacles due 
to pre-requisites 
and opportunity 
gaps. 

Middle and High 
school course 
maps, pre­
requisites and 
common course 
names and 3 year 
plan to provide 
equitable 
advanced 
placement (AP) 
courses. 

In process 
Next steps to 
address 

September 2010 
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Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

Curriculum Action Plan- Accelerated Learn 

3. Analyze course enrollment 
and successful completion for all 
student groups to determine 
baseline data for comparison 
and growth. (See also Cultural 

Eclipse) to determine 
based outcomes and improve 
learning pathways and course 
sequence by identifying gaps 
and repetition. Focus initially at 
secondary level. 

All Students; I Research 
Culturally Relevant I Evaluation, 

Curriculum & 
Assessment 

Assessment, 
Educational 
Services, SchooiM 

Assessment 
Educational 
Services, School­
based leadership 

S:\Management Team\Strategic Plan\Year Two (2010-11)\Action Plans\Actlon Plans- 2010-11 (Sept2010).doc Page 12 

detailing specific 
outcomes and the data 
showing results 

and high school curricula development for 
teachers; 

Staff time 

"--~--

Work to ensure 
equitable access 
to reading 
instruction and 
inteiVentions in 
middle school with 
~~rticul~r focus on 

Selected high 
schools have 
analyzed course 
expectations 
based on College 
& Career 
Readiness 
Standards, 

12 instructional 
leaders attended 
the Common Core 
Conference to 

September 2010 



Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

Services, School­
based leadership 

S:\Management T eam\Sirategic Plan \Year Two (2010.11)\Action Plans \Action Plans- 2010-11 (Sepl2010).doc Page 13 

2. Improved advanced 
course options, with diverse 
student enrollment 

Staff time 

implementation. 

Middle School 
World Languages 

K-6 Common Core 
Literacy standards 

9-12 Common 
Core, College & 
Career Readiness 
Standards and 
ACT Quality Core 

Social studies 
course sequences 
for 9-1 ottl grade 
mapped at 3 high 
schools. 

In process 
District-wide use 
of curricular 
mapping aligned 
with College and 
Career Readiness 
Standards and/or 
Common Core 

September 2010 
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Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

Education approved Fine Arts 
Task Force recommendations to 
improve academic outcomes and 
engage all students. Implement 
2009 Board of Education 
approved Fine Arts Task Force 
recommendations to improve 
academic outcomes and engage 

Force H.ecommendations as 
approved by the Board of 
Education to improve academic 
outcomes and engage all 
students. 

AU Students 

Success 

Gap; 

Assessment, Fine 
Arts Division 

Assessment, 
Mathematics 
Division 

opportunities or systems refer to a sequence of learning options that address the 

S:\Management Team\Strategic Plan\YearTwo (2010-11)\Action Plans\Action Plans~ 2010-11 (Sept2010).doc 

of Education approved Fine 
Arts Task Force 
Administrative 
Recommendations.,. 

of Education approved Math 
Task Force Administrative 
Recommendations. 

challenge for a 

Page 14 

Resources as 
defined in the 2009 
Board of Education 
approved TAG 
Plan. 

Force Resources 
as defined in the 
approved plan. 

Resources as 
defined in the 
approved plan. 

''.....__/-

Fine Arts Task 
Force Updates to 
the Board of 
Education on 
January and June, 
2010. 

Math Task Force 
Updates to the 
Board of 
Education on 
November, 2009 
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Assessment Plan to guide future 
implementation of assessment 
tools and strategies 

assessments 
to analyze and inform MMSD 
curriculum, instruction and 
assessment. 

Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

Evaluation, 
Curriculum & 
Assessment, 
Educational 
Services 

21st Century Assistant 
Skills Superintendents, 

Curriculum & 
Assessment, 
Educational 
Services 

expectations in content areas 
that connect to District 
standards and learning 
outcomes 
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Development, Staff 
Time 

Assessment 
Committee formed 
and met regularly 
through 2009-10. 
MAP and 
SCANTRON Pilots, 
District-wide 
conducted. 
EPAS/Explore Test 
piloted at middle 
and high. 

In process 
Re-convene 
District-wide 
Assessment 
Committee for 
2010-11. Confirm 
and implement 
benchmark 
assessment tools 
for grades 3-7. 

assessment team 
established in 
October, 2009. 

AU Departments 
have identified 
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9. Map big ideas in core content 
areas as a basis for development 
of common assessments 

~ 

Strategic Plan Action Steps- Year TWo (2010-11) 

Curriculum 

Century 
Skills Superintendents, 

Curriculum & 
Assessment, 
Educational 
Services 

Documented Jist 
expectations in content areas 
that connect to District 
standards and learning 
outcomes 
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to 
address those 
gaps. 

150 staff members 
have engaged in 
book discussions 
around formative 
assessment and 
design 

Assessment pilots 
for: 
Benchmark 
Assessments 

TAG Assessments 

Reading 
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relevant standardsMbased 
practices in Civic Engagement 
(e.g. service learning, participatory 
education and democratic 
classrooms) 

curricular recommendations to 
meet Wisconsin High School 
Graduation Requirements, 
insuring instruction in state and 
local government (PI18.03(1)(a)2 
is fully met within the required 
MMSD 3 credit social studies 
course sequence requirements. 

6. All staff will work collaboratively 
and assume responsibility as a 
community to support all students' 
learning and achievement in order 
to close achievement gaps. 

1-2 

Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

Assessment, 
Educational 
Services, Student 
Services 

Curriculum Rigor I Curriculum & 
Assessment 

Achievement 
Gap, All 
Students 

Superintendents, 
Principals, 
Central Office 

course guides and 
syllabi descriptions of required 
secondary level social studies 
courses indicating Pl18 is 
fully met 

_ _ ideas 
Guidelines to 
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Time for team 
collaboration 

Professional 
development 

Completed 

High school course 
sequence, 

Learning gaps are 
identified. 

Resources 
provided to all high 
schools to embed 
instruction in state, 
local, tribal and 
government into 
required courses. 

In process 

Steps to resolve 
inconsistencies 
across high 

In process 
Professional 
collaboration time 
at the secondary 
level will include 

September 2010 
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Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

S:\Management Team\Strateglc Plan\YearTwo (2010-11)\Action Plans\Actlon Plans- 2010-11 (Sept2010).doc Page 18 
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will reflect the cultural 
backgrounds of all students 
(e.g. contemporary concerns 
and historic struggles of a 
variety of cultural groups). 

MMSO classrooms will 
evidence positive images and 
cultural references (arts, 
curricular materials, teaching 
resources) for all learners. 

for teacher 
cohorts around culturally 
relevant curriculum, instruction 
and assessment. 

Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

Relevance 

Relevance; 
Improving Staff 

Assessment, 
Educational Services 

Assessment, Division of 
Equity & Family 
Involvement, 
Educational Services 

through(s) will document 
the presence of standards­
based curricula and 
classroom evidence that 
reflects the cultural 
backgrounds of the 
students present. 

become more culturally 
responsive in their teaching 
practices as measured by 
pl!ot evaluation plan and 
walkthroughs (see Step 2). 
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instructional 
resources 

Instructional 
Resource 
Teacher(s) for 
Cultural Relevance 
(ARRA funding) 

Professional 
development for 
cohort teachers, 
other staff, 
principals and 
parents 

Partnership with 
higher education. 

Intensive work at pilot 
schools (K-5). 

A series of walk 
throughs based on 
culturally relevant 
practices and data 
have been conducted 
(K-5) 

A year~long series of 
six strands of 
professional 
development have 
been provided at Fa!k 
and Mendota (K-5). 

In process 

Analysis of pre and 
post data from pilot 
schools (K-5) 

Launched multi-year 
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a 
data management system to 
monitor student behavior (e.g. 
disaggregated Climate Survey) 
and differences in the 
experiences and perceptions of 
students and families. 

infrastructure to support and 
sustain cultural relevance 
(administrative re­
organization). 

Relevance 

'-~ 

Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

Management 

Explore community 
partnerships in·evaluation 
plan, data analysis and 
monitoring 

cultural relevance. 
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Services and 
Research and 
Evaluation 
Department to 
design plan, collect 
data, and analyze 
results. 

of 
resources for 
cultural relevance 
infrastructure. 

'-------

New 
management web 
based reporting 
system this school 
year. Training 
provided by PSIS 
team to school 
teams. Climate 
survey data analyzed 
and reported. Data 
workshop provided 
May 201 0 to all 

The Re-organization 
Plan has created a 
Division of Equity and 
Family Involvement 
within the Department 
of Curriculum & 
Assessment. The 
Division brings 
together an Assistant 
Director, Minority 
Services 
Coordinators, Cultural 
Relevance IRT's, 
Title VII and Hmong 
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a set 
lesson plans that infuse the 
principles of cultural relevance 
into standards-based, cross­
disciplinary curricula. 

student equity teams at the 
middle and high school levels 
to discuss, monitor, and 
problem-solve issues related to 
race and other equity concerns. 

community members in 
supporting and sustaining 
culturally relevant practices. 

Relevance 

Gap; All 
Students; 
Cultural 
Relevance 

Relevance 

Relevance 

Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

Assessment, Division of 
Equity & Family 
Involvement, 
Educational Services 

Superintendents, 
Principals 

based, culturally relevant 
curricula are available for 
use in professional 
development 

will include measurable 
objectives addressing the 
needs of underserved 
populations in the school 

Professional 
development 

teams and minutes from I each site 

Family Involvement, 
Curriculum & 
Assessment 

meetings that record ideas 
and efforts 

group 
that has diverse 
membership. 
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at 

Culturally relevant 
lesson plans for 
elementary literacy 
(K-5). 

In process 

High school history 
and 

Interviews have been 
conducted with 
student groups and 
equity teams. 

In process 

Analysis of interview 
data and 
development of plan 

next 

Read Your Heart of 
Literacy Day (K-5) 
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Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

$;\Management Team\Strategic Plan\ Year Two (2010.11)\Action Plans \Action Plans~ 2010-11 (Sept2010),doc Page 22 

~ 

MMSD, Umoja 
Magazine, and MTI to 
publish family 
empowerment 
articles (K-12). 

September 2010 



assessment design and 
decisions require teacher teams 
to collaborate in order to meet 
the needs of all students in a 
classroom environment. T earns 
will include representation from 
regular education, special 
education, ESL and gifted 
programming~ 

Strategic Plan Action Steps- Year Two (2010-11) 

Curriculum 

Development 
Department, 
Curriculum & 
Assessment, 
Educational 
Services, School-

Superintendents, 
Principals, School­
based leadership 

definition of flexible 
instruction made explicit in 
professional development for 
staff 

multiple options for student 
learning (e.g. open ended 
tasks), range of instructional 
methods (e.g. simulations, 
project-based), and 
assessment strategies (e.g. 
demonstration, portfolio) in 
all classrooms 
• Evidence of co-planning 

and co-teaching during 
classroom walk-throughs 

• Increased academic , _ 
success of all students as 
measured by district and 
state assessments 

• Positive results on 
assessments that 
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development will be 
designed and 
implemented to 
reflect the 
importance of 
flexible instruction 
as core practice in 
MMSD. 

Time and structures 
for team 
collaboration; 
Extended 
employment and/or 
sub release 

75 staff attended 
differentiation lesson 
planning professional 
development in May, 
2010. 

In process 

Elementary math pilot 
to extend assessment 
practices for ELL and 
students with 
disabilities 

September 2010 
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and district-wide professional learning 
communities/teams to foster continuous 
improvement in leadership and in 
quality instructional practices for all 
students in all curricular areas, 
including cultural relevance. 

I collaborate within one or more 
established professional learning 

I community (ies)/team(s) to engage in a 
continuous cycle of improvement 
focused on student learning and 
engagement and work -place culture. 

collaborate with the 
community to develop inclusive 
culturally responsive schools 

'--" 

Strategic Plan Action Steps- Year Two (2010-11) 

Staff 

team 

Staff I Superintendents, 
and/or management 

members will 

2009-2010 

See visible results for step 
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Staff time 

Extended employment 
and/or sub release 

~ 

are 
I bv tt:!eder pattern so middle and high 

"on the same page". 
Continued emphasis on K-12 
articulation, scope and sequence will 
occur at joint principal, IRT, Learning 
Coordinator, and HS Department 
chair meetings and professional 
development opportunities. 

responsive expert to work with 
schools. This mirrors the elementary 
position already in place. 
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implement 
I suoervision and evaluation procedures 

instructional staff in 

I meeting or exceeding proficiency with 
established state standards throughout 
their careers. This wl!! facilitate high­
quality instructional practices, evidence­
based methodologies, culturally 
responsive practices, and 21s1 Century 
technologies, content, and skills so as 
to ensure high levels of learning by all 
students. 

processes and 
development systems and 

with effective research-
such as the National 

Council's (NSDC) 
Staff Development. 

Strategic Plan Action Steps- Year Two (2010-11) 

Staff 

0 See visible results action step 
2. 
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Resources Act Career & College 
Standards and the ACT 

I Ongoing discussions regarding use 
of new tools and methods to make 
supervision and evaluation more 
timely, more relevant, and more 
useful (ie: Instructional Rounds, 
Critical Friends, Gallup 360 Degree 
model) 

the new department will be in 
place in August 2010. 

I 
Management Team will be involved 
in professional development training 
centered on central office becoming 

resoonsive to the schools 
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and 

pre-service teacher 
preparatiOn programs so that quality 
program offerings that are a match to 
MMSD's needs are available to staff. 
(Consistent with Math Task Force 

~/ 

Strategic Plan Action Steps- Year Two (2010-11) 

Staff 
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plan 
priorities. 

I release. 
3. Possible NSDC 

Resources 

Resources 

~ 

plan 

_ _ _ the 

I 
Professional Outreach at U.W. 
Madison and Edgewood College to 
establish stronger partnerships. 
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advertisement 
and offer/acceptance 

Strategic Plan Action Steps- Year Two (2010-11) 

Staff 

Superintendents 
and Director of 
Professional 
Development 

Director of Human 
Resources and 

Superintendents 

of I Existing Resources 

I highly trained staff that teaches 
students what they need to 
know and inspire students to 
learn. 

hiring procedures 
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Ed and Outreach about 

I structural changes to the way 
practicum and student teachers are 

and supported. 
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development for administrators to 
learn how to interview in a culturally 
competent manner. 

~ 

Strategic Plan Action Steps- Year TWo (2010-11) 

Staff 

that teaches 
) students what they n·eed to 
· and inspire students to 

S:\Management Team\Strategic Ptan\Year Two (2010-11)\Actlon Plans\AcUon Plans- 2010-11 (Sept2010).doc Page 28 
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staff from the UW to develop an 
interview tool to assist with 
measuring cultural competence. This 
is expected to be completed in June 
nf ?010 
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Strategic Plan Action Steps- Year Two (2010-11) 

Resource/Capacity 

Action Plan - Prioritize and Allocate Resources 

(technology resources to identify 
where resources are underuti!ized 
and determine methods for how 
technology resources can be used 

improve effectiveness. 

budget and roadmap to determine 
how we would get there 
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External Partners 

$125,000 for 
Action Step 1 plus 
Action Steps 1,2,3 
under Rigorous 
evaluation. 

1

-- ________ J put into 

operational form 
remains the 
challenge. A 
comparison to 
current budget 
planning practices is 
I needed as a first 
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Strategic Plan Action Steps- Year Two (2010·11) 
Resource/Capacity 

analyses 
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$125,000 for 
Action Step 1 
under Prioritize 
and Allocate 
Resources plus 
Actions Steps 
1 ,2,3 under 
Rigorous 
Evaluation 

''---" 

occurring as we deploy a new 
data warehouse system (by 
December 201 0) 

measure in a dashboard 
format (Fai/1\Ninter 2010) 

school data profiles, progress 
monitoring walls, Wallace 
Foundation teacher leadership 

added for year 3, developing 
classroom value added now, 

(exploring what instructional 
practices data to collect 
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6. Conduct analysis of non- 1 Resource 
academic functions, (e.g., energy Allocation 
use, transportation, Fund 80, and 
calendar) to identify cost efficiency 
options. 

7. Identify appropriate rigorous 1 Resource 
standards (i.e., commonly accepted Allocation 
national standards, NAEP) and 
benchmark comparisons (e.g., the 
district against itself over time, State 
of Wisconsin, large Wisconsin 
districts, etc.) for a!! key student 
outcomes. 
8. Conduct cost analysis by 1 Resource 
subject, grade level, school, (cost Allocation 
per student), and then correlate this 
data with student outcomes; 
conduct this as a longitudinal 
analysis. Explore implications for 
site~based planning and resource 
allocations. 

Strategic Plan Action Steps- Year Two (2010-11) 

Resource/Capacity 

Assistant 2009-10 Report produced 
Superintendent school year including comparison of 
Business Services district with other 

Wisconsin districts 

Superintendent, 2009-10 Standards and 
Assistant school year benchmarks approved 
Superintendents, 
Director of 
Research & 
Evaluation 

Assistant 2001-11 Report produced that 
Superintendent school year includes interpretation 
Business Services, 
Director of Budget, 
Planning & 
Accounting, 
Director of 
Research & 
Evaluation 
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Staff Hired Energy Management 
Company to help control 

External partners energy usage, streamlined 
transportation for regular and 
special education, working to 
create long term strategy for 
Fd 80. The administration is 
asked to identify other non-
academic functions which are 
the focus of such analyses 
during the upcoming year. 

Staff Future discussions about 
benchmarks pending changes 

External partners in state assessments 

Staff, external 
partners 
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and achieve collaborations 
public, state) which might aid in 
more efficient delivery of service 
and funding strategies. 

(Consistent with Fine Arts Task 
Force recommendations.) 

',__/-

Strategic Plan Action Steps- Year Two (2010-11) 

Resource/Capacity 
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External partners 

·---.. _/ 

opportunities the 
team added the 
"and achieve" to the 
action statement. It 
is not only important 
to identify 
partnerships, but to 
actually implement 
them during the 
coming year as well. 
Re-organization 
moves partnerships 

superintendent's 
lee, food program 

oartnershio. 

September 2010 



3. Use data to develop marketing 1 Budget 
and/or branding mechanisms and 
strategies (e.g., in order to retain 
current students and recruit 
students to MMSD) 

(Consistent with 
Organization/Systems Action Plan, 
Communication, Action Step 3.) 

Strategic Plan Action Steps- Year Two (2010-11) 

Resource/Capacity 

Superintendent, 2009-10 Retention of MMSO students 
Coordinator for school year will increase. 
Public Information, 
consultants A plan with defined strategies 

for marketing MMSD brand is 
developed. 
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External partners See 
Organization!Syste 
ms Action Plan, 
Communication, 
Action Step 3 
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in the district wlll 

I develop and implement behavior 
and discipline practices that are 
consistent, systematic, positive, 
restorative and data driven. 
(Consistent with Equity Task Force 
recommendations. 

-~ 

Strategic Plan Action Steps- Year Two (2010-11) 

Organization/Systems 

Superintendents; 
Director of Alternatives 
and Student Services; 
School Principals 

Superintendents; 
Director of Student 

I Services and 
Alternative Programs 

use 
continuously improve the 
climate within their buildings 

2. Schools meet annual 
climate goals included in 
their school improvement 
plan 

3. Student and Parent Climate 
Surveys report increased 
satisfaction with feeling 

collaboratively develop and 
implement school 
improvement plans. 

resources 
referrals, . . 
expulsions. 'Continued professional 

2. Reduction in staff needed to development for school staff 
manage behavior issues. and support for Behavior 

Coaches. 

rates 

!Increased participation in 
school-soonsored activities 

resources 
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Ongoing: 
Increase sub time middle & high 
for collaboration. 
Yearly SIP review with schools 

Code of Conduct revisions and 
abeyance options being 

Classroom Training 
summer 2010 

management, tone for 

engagement 
Extremely positive 
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transfers; continue initiatives toward 
surveying families leaving; gather 
information about MMSO and its 
oroarams and students from residents 

do not have children attending 
school. 

experiences; use the information to 
identify needed improvements. 

Develop a consistent, ongoing process 
telling stakeholders what the district is 

JOrting progress, and seeking 
. feedback. Within this process, 

I develop an annual communication plan 
on data collected In steps 1 and 2 .. 

Focus on telling the story of the 
MMSD school experience and 
publicize the benefits of 
graduating from MMSD 

• Include specific strategies that 
target specific media 
Include outreach to specific 
groups, such as realtors, opinion 
leaders, neighborhood 

1 - 2 

Strategic Plan Action Steps- Year Two (2010-11) 

Organization/Systems 

Students BOE, 
Management 

The number of families leaving 
MMSD will decrease. 
A report is published annually that 
summarizes information from 
families leaving the district 
beginning in 2009"201 0. 

surveys show i 
satisfaction with MMSD experiences. 

and annually I Communication Plan 

1. The strategic plan will be available 
in a variety of languages and 
reported annually 
The budget will be presented in an 
understandable way 
Principals will regularly provide 
information about MMSD's 
strategic plan, SIP, school and 

rental for 
annual meeting or 
engagement 
sessions. 

student achievement to all Support from school 
stakeholders, and ask for feedback PTOs .. 

4. MMSD will share results of 
systematic, rigorous, evaluation of Q.,,linn 

programs and policies with 
stakeholders 
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implementing the plan. 
• Include strategies for celebrating, 

promoting, and disseminating 
information about student and 
staff achievements. 

-~ 

Strategic Plan Action Steps- Year Two (2010-11) 

Organization/Systems 

legal standards and share results 
with stakeholders 

6. MM.SD wl!l identify and annually 
report on top measures of its 
performance 

7. Regular public engagement 
sessions will be held bv the BOE 
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the plan 
(administrative 
reorganization) 
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I opportunities for staff to share 
implementation of these practices 
across schools. 

Improving Staff 

Strategic Plan Action Steps- Year Two (2010-11) 

Organization!Systems 
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Funds for annual 
Leadership 
Conference 

Page(Fix 
It Plans, Cool T oo!s, 
School Wide Rules 
and Expectations) 

High school cultural 
relevance teacher 

Classroom 
Research 
students, 

out late May 

J organization, new 

and 
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Strategic Plan Action Steps- Year Two (2010-11) 

Organization/Systems 
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I Develop a system to track funding 
sources 

Existing resources 

'~ 
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I support additional partnerships that 
mutually beneficial to both the 
rict and the partnering individual 

Strategic Plan Action Steps- Year Two (2010-11) 

Organization/Systems 

I 
or group, that add value to and 
meet one of the district's goals and 
priorities. 

1
2. Template for creating new partnerships is I activitieS 
developed 

Existing Resources 
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4-K Council, Schools of 
Hope, Truancy Court in 

High Schools 
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• MADISON MHROPOUTAN SCHOOL DISTRICT • 

545 West Dayton St. Madison, Wisconsin 53703-1995 608.663-1607 www.mmsd.org 

Daniel A. Nerad, Superintendent of Schools 

Madison Metropolitan School District 
Strategic Plan Priorities 

MMSD Mission Statement: 
Our mission is to cultivate the potential in every student to 
a love of learning and civic engagement, by challenging 
academic excellence, and by embracing the full richness 

To do this work we are committed to im]plementin~ 
addressing six overarching areas for il. noro,rerner 

I. Improving Achievement for All and Elimii1atr 
Excellence and Equity by: 
a. identifYing a system for 
b. developing a system of 

all students 
c. committing to the impleme:ntr 

student) to 
d. 
e. 

"w·'!S""' and ongoing marmer 
:icrlllle:nts to support needs of 

(goals for each 

in reading and math 
f. :uctwnin content areas PK-12 

will increase student achievement 
to meet the needs of our diverse 

that honor and respect students' race, 

,.,uw5 to address curricular resources for all students 
on need to ensure all students are learning at high 

a. ensuring rigorous, and consistent curriculum with a PreK -12 scope and 
sequence that engages all students 

b. ensuring learning at high levels by implementing rigorous academic and social 
emotional standards through the curriculum 

c. practicing inclusive and culturally relevant educational practices 
d. implementing a consistent instructional framework 
e. implementing a contemporary student assessment system aligned to rigorous 

standards that include frequent formative assessments 
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Madison Metropolitan School District M Strategic Plan Priorities Page2 

f. committing to inquiry-based data analysis that focuses on improved student ( 
learning for all students 

g. focusing on the civic mission of schools and service learning 
h. implementing school cluster support teams in support of improvement of student 

achievement 

3. Improving Achievement for All and Eliminating the Achievement Gap with a Focus on 
Early and Extended Learning and Intervention by: 
a. implementing an inclusive, quality Four-Year-Old 

collaboration with community partners 
b. communicating with the community about early 

opportunities 
c. ensuring implementation of research-based 

reading and math 
d. ensuring after-school and summer 

learning opportunities aligned with 

4. Improving Achievement for All and Elirni11atiing 
Staff by: 
a. providing focous<~d,jot>-ernbi 

knowledge and skills to 
b. using effective practices to 
c. implementing supervision and 

d. 
e. 
f. 
g. 

leadership 

competent staff 
to improve district and school 

iiti.catioribro•ces:s.linking it to district priorities 
gf i.nst:ruc:tionalleaders 

and Eliminating Achievement Gaps with a Focus on 

and aligrnnent through a five-year cycle of culturally 
plamling and evaluation 

b. evaluating district and school improvement planning aligned to 
Plan 

c. evaluation of district programs and interventions using disaggregated 
data information by race, income, and disability for all stalceholder groups 

6. Improving Achievement for All and Eliminating Achievement Gaps with a Focus on 
Engagement and Communication by: 
a. providing educational workshops and systems to encourage parent involvement in 

the schools 
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b. enhancing and expanding partnerships with families and community organizations 
to align with critical work 

c. implementing stakeholder groups - Parent Council, Teacher Council, Support Staff 
Council, and Leadership Council 

d. enhancing community engagement practices 
e. communicating effectively with staff 
f. developing and utilizing a consistent and comprehensive system to communicate 

with all members of the community 
g. identifying what we do well and communicating that me 

November 22,2010 

$:\Management Team\Strategic Plan\Commitments Aug 2010 (with feedback)_5.doc 



( 

( 

( 




