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Subject: Talented and Gifted Education Plan Status Updatie

Under the district re-organization plan the Talented and Gifted Department of the Madison
Metropolitan School District consists of one coordinator who reports to the assistant
superintendents and 7.5 feacher support positions. Four of these positions support elementary
schoois with 8 schools assigned fo each teacher. One half fime position provides advanced
mathematics for elementary students through the GEMS (Growing Every Math Student) program.
Two and one haif posttions support middle and high school students. The final half fime position
supports online education for TAG students. Each teacher position is responsible for support to
the district for a specific area like electronic record keeping, coordinating Advanced Placement
testing, faciitating math meets and other competifions, screening for middle school
mathemaiics assessment, facilifating participation in College for Kids and teaching advanced
math courses for elemenftary studenis.

Currently, we are in the process of hiring teachers for 2 of these positions, one elementary and
one secondary.

Talented and Gifted Education Plan update

The TAG Education Plan has been written over the past 2 years by the TAG staff and the
Talented and Gifted Advisory Committee which is made up of parents, feachers, princlpals and
community members. The Plan was completed and approved in June of 2010. It idenfifies 8
major goals for TAG in the district and establishes fime guidelines for progress. Below we
describe progress within the first month of this school year toward each of these goals.

TAG Plan
Goal 1: Comprehensive ldentification Process

We have created a grid of district assessments used by our TAG department as screeners o
identify possible academic needs of students. [Appendix A)

Identification of students with needs beyond the core curiculum in one of the TAG areas must
involve the use of muitiple measures and screeners including parent input, screeners completed
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by feachers, ability measures completed by students, as well as performance testing. While TAG
has fraditionally used several measures, we are now working with the Diswrict Assessment
Commiftee to coordinate and expand ol measures 1o be used.

We are meeting with a representative of the CogAT (Cognitive Abiiity Test) on CGct. 19, 2010 jo
evaluate this screener of sfudent potential for wide use. This instfrument is completed by
students.

We are working with an assistant professor in the Department of Educational Foundations at UwW
Whitewater whose specidlization areq is TAG. He is researching three different screeners that are
designed o be completed by teachers. Teachers in 8 elementary schools wilt pariicipate. We
are hopeful that this research will idenfify the most culturally neutral instrument so that we can
identify a representative group of students with TAG abilifies.

We have met with a Director of Curficulum and Instruction from a neighboring district
concerning the use of MAP and the EXPLORE-PLAN-ACT which are performance tests which
actudlly provide feedback as to areas of strength and specific areas where instruction is
needed for individuals and groups. Through our work with the District Assessment Committee we
are hopeful that tests like these will soon be used by the district and wil be helpful in equitably
identifying the needs of all students including TAG.

TAG continues to coordinate parficipation in a grant o expand Advanced Placement course
offerings and AP participation in schools currently less active in this area. Offerings and
paricipation are increasing as staff participates in communication with feeder schools and are
involved in 2 two day conferences/ workshops per year.

Godal 2: Programming options for identified sfudents:

Four teacher resource positions are currently allocated fo support elementary schools. Each
staff member is assigned to support & schools. Support includes monitoring data o idenfify
potential students who may need the next level of chalienge and responding to parent and
teacher requests for assessment of students perceived 1o be in need of program differentiaiion.
Staff consult with teachers in the buildings to help them modify curricuium to meet student
needs. They work with schoot staff fo modify sfudent schedules and o cluster TAG students in
designated classes. They help arrange for placement of students in upper grade levels or
middle school programs in specific content areas. TAG staff coordinate student work with tufors
in content areas where advanced placement is not possible.

An addifional .5 position is allocaied at the elementary level fo teach a puli-out program called
GEMS{Growing Every Math Student) that brings TAG studenits from several elementary schools
together to study advanced mathematics. We currenily have 2 sections of GEMS | each of
which meet 3 fimes per week 1o provide 7t and 8% grade math fo small groups of elementary
students. We also provide 1 section of GEMS It which meets 3 fimes a week 1o provide aigebra i
honors instruction to elementary students. This position also provides faciiitation for elementary
students who are provided with tutors to learn very advonced material frequentiy in
mathematics. ‘

There are two and a half {2.5) resource positions currenily dllocated fo supporting secondary
schools, These positions work with students, parents, and schools (their staff) at the middle and
high scheol level in collaborative efforts fo meet the instructional needs of the students through
best practices and the use of data and additional assessment when needed. TAG resource
teachers provide professional development opportunifies to ofher staff and work directly with
them in regards to modifying their curmiculum when needed as well as with implementing best
practices in the classroom, Staoff also works with other content area specidlists in o variety of
capacifies to provide appropriate instruction for students, In addiion, the resource teachers act
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as licisons between middle schools and high schools as well as coordinate advanced courses for
middle school students at the high schoot leve! {including fransportation). TAG staff work fo
provide additional cppoertunities for students both within the school day and outside of the

classroom. This year, TAG staff will also be coordinating the Advanced Fiacement testing for the
disirict.

In addition, there is a .5 position dedicated to coordinating, monitoring and supporting TAG
sfudents involved in online iearning opfions through Madison Virfual Campus, district online
curricuia [CLO, Odysseyware, class.com), and WCATY {Wisconsin Center for Academically
Talented Youth) a University of Wisconsin Extension. WCATY provides extensive online course
offerings both as enrichment and replacement for the school curiculum. Courses meet terms 2,
3 and 4 and are designed for gified middie school sfudents. Studenis access these services due
fo a variety of individual compelling needs such as schedule conflicts, accessing courses not
available at their home school, etc. We are currently involved in discussions that could resulf in
additional participation in programs provided by WCATY. This increased district involvement
would require support at each middle school and financial support to pay for registrations and
fransportation to class face to face sessions 3 fimes per quarter.

Starting in 2011-2012 all high schools will have the start fo an accelerated pathway and a
preparatory pathway. The accelerated pathway will be open without any cut-offs. The ACT
Suite, EXPLORE-PLAN ACT, will be used fo inform families as course setection is under way.

Goal 3: Individuglized student planning and monitering

Qur TAG staff is currently fransitioning from the use of the INSTEP model for planning and
recording major modification of a student's program to the DEP {differentfiated education plan),
which more inclusively records ali modifications for the student including modifications of the
curiiculum in the reguiar classroom (See Appendix B). Further planning support will take the form
of an iLP for dll students. With some modification the districi's Infinite Campus and SIMS {Student
Information Monitoring System) software can be used o monifor sfudent programs.

Goual 4; Suppott for socio-emotional needs

TAG i coordinating a district initiative to pilot the clustering of groups of identified TAG studenis
in classrooms 1o provide peers who can support each other and work together on enriched
materials when appropriate.

We dre encouraging participation in o conference being held gt UW Whitewater focusing on
the socio-emotionat needs of talented sfudents. We have a commitment thai many school
social workers, psychologist and counselors will join our TAG siaff at this conference.

Goal 5: Professional Development

it is the nature of the TAG department mission that we provide support and fraining to teachers
as they differentiate instruction fo meet the needs of all students. We look forward to working
with the new director of professional development who will meet with our TAG staff within the
near future,

The TAG Department organized a professional development session used af aff MMSD schools on
August 30 or 31, 2010. Instructional Rescurce Teachers and Learning Coordinators were frained
in June to facilitate this session. Topics included characteristics of the gifted, identification,
myths about the gifted, best practices in gifted education, research on acceleration and
grouping and sfrategies to meet the needs of gifted learners.
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Goatl é: Use of available technology

The TAG staff glong with other depariments are modifying Infinite Campus and SIMS({Student
Information Monitoring System), to make these district wide programs more responsive o the

needs of the TAG department. A progress and needs assessment of SIMS is attached. (Appendix
C}

Goal 7: Consistent and effective communicaiion

TAG currently provides announcements of important meetings fo be included in parent
newsletters of all schools. Letters are also franslated info Spanish and Hmong. Over the last year
we have updated and improved the TAG section of the MMSD website 1o provide current
information for parents and the community. We confinue fo meet with parents and community
members via the Talented and Gifled Advisory Committee and general informational meetings
open fo parents, teachers and the community. We intend to gather email addresses at these
meetings to provide a more direct way to communicate with interested people.

Goal 8: Ongoing program evalugatfion

We currently provide information to the district regarding the number of students served and
types of programming delivered, This will be greatly facilitated by the completion and fuil
implementation of electronic data collection. {See Goal 6)
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Reading 1 97% 7% 97% 97% 97% 97% 97%
Math 1 97% 97% 97% 7% 97% 97% 7%
Language Aris 1 97% 7% 97%
Science 1 97% 97% 7%
Soc. Studies 1 : 97% 7% 7%
e e o B T ; e T :
Math i 4 4 4 4 4 4 4 4 4
Reading 1 4 4 4 4 4 4 4 4 4
Science 1 4 4 4 4 4 4 4 4 4
Language Arls 1 4 4 4 4 4 4 4 4 4
Social Studies 1 4 4 4 4 4 4 4 4 4
ArtiMusic _ 1 4 4 4! 41 4t 4
i - eacher CHsckIl : L
inteflectual 1113 11/13 11/13 1113
Specific Academic 2 7/8 7/8 718 718 718 718
Creativity 2 S/11 9/11 911 9i11 11 9/11
Artistic 2 718 718 /8 7/8 718 7i8
l.eadership 2 718 7/8 7/8 718 7/8 7/8 7/8 718
T e EE
Infellectual 2
Specific Academic 2
Creativity 2 92% 92% 92% 92% 92% 92% 92% 82% 92% 92%
Artistic 2
Leadership 2
Grade 6 2 - 22132 22132 22132
Grades 7/8 2 42/60 42760 42/60
Algebra Screener 2 42/60 42160 42/60
English 3 13 13 14 14
Math 3 14 14 15 16
Reading 3 13 13 14 14
Science 3 15 15 16 16
3
Math 3 18 18
Reading 3 22 22
3

Miath 3 520
Writing 3




Appendix B

Madison Metropolitan School District
Talented and Gifted (DEP) Differentiated Education Plan

Current School: | Initiation Date:

Student Name (last, first) Current Grade Graduation Year Student I1D#

All Parties signed below agree that the interventions listed below are appropriate for this student.

Option chosen:

[_lAgree with the above inferventions
Comments:
{1 Disagree with the above interventions
Comments:
Student: Date

[_JAgree with the above interventions
Comments:
[] Disagree with the above interventions
Comments:;
Parent/Guardian: Date

[Agree with the above interventions
Comments:
[} Disagree with the above interventions
Comments:
TAG Resource Teacher: Date

{_lAgree with the above interventions
Comments;
[] Disagree with the above interventions
Comments:: . ‘
School Principal: ' ‘ Date

[CJAgree with the above interventions
Comments:
[] Disagree with the above interventions
Comments:
Teacher: Date

[lAgree with the above interventions
Comments:
] Disagree with the above interventions
Commenis:
Teacher: Date

[JAgree with the above interventions
Comments:
[] Disagree with the above interventions
Commenis:
Other: Date

Created: March 1, 2010



Background Notes:

1. What assessment data has been coliected? INCLUDE interview data, observations, etc.
as well as “traditional” assessment. Look for the whole child’s strengths.

2. Look for historical information (i.e., CAS, IEP, previous special programming . . .)

For each assessment instrument, discuss:
3. How does the DEP Team interpret this data?

4. How does this data relate to the student’s peer group?

Background Notes:

Assessment Instrument: What does it mean?




PLANNING MEETING & SHARING MEETING

Viabie Options:

When discussing options, be sure to include ALL viable options. Remember that the choice is
up to the student/parents and should be made after ail options are presented and discussed.
Add any additional advantages/disadvantages as the student and parent(s} provide their input.

Option A: STATUS QUO

What if we do nothing? This helps define why we are planning a DEP and helps us look at what
is appropriate and what might need to change.

Advantages Disadvantages
This list should be generated from discussion in the planning/staffing meeting. 1t will be shared with the
parent(s) and student, who will add their own points.

Option B.:
Describe the option:

Advantages Disadvantages
This list shouid be generated from discussion in the planning/staffing meeting. 1t will be shared with the
parent(s) and student, who will add their own poins.




Option C:
Describe the option:

Advantages Disadvantages
This list should be generated from discussion in the planning/staffing meeting. 1t will be shared with the
pareni(s) and student, who will add their own poinis.




SHARING MEETING OUTCCME (write up on a second sheet of paper, if necessary):

1. Which option has been selected?

2. How will this option be implemented? Be sure {o address (at least) the following issues:

Will counseling or transitional help be needed for the student to participate in the option
selected, and if so, how will this counseling or transitional help be provided?

How will student be evaluated? Who is responsible for this evaluation?
Is transportation needed, and if so, how will it be provided?

How will NLC programming be provided in this option and who will communicate this to
the parents on a regular basis?

Will the classroom teacher require additional support and assistance to implement this
option? What does the additional support consist of and who will provide it?

If the option consists of delivery of services at another location, who will ensure
communication between sites?

How will records be maintained?

What is the follow-up schedule (details)? When will fransition to the next school year
be discussed?

3. Did the student and pareni(s) have a chance to provide input and fo address concerns?

4. Are all parties satisfied that the option chosen is systematic and continuous?



Appendix C

Student Information Moniforing System Update

Additions have been made in the following categories:

» Objective field under "Assign Goal" has been expanded from just math and
language arts to:

o 0 0 0

General Infellectudl
Social Studies

Fine Arts

World Language

e The category of “Accelerated Learner Talented and Gifted" has been added and

the infervention fiers under this include 10 more TAG related interventions under Tier 1
inciuding:

o}

o C 00 0 0

o}

Competitions/Talent Exhibitions
Curriculum Compacting
Differentiated Instruction
Enrichment Opporfunities: Extra Curricular
Flexible Grouping
independent Study Project
In Schoot Enrichment:
o Concept Development
e Exposure
e+ Exiension
NUMATS (Northwestern University Midwest Academic Talent Search)

Staff has begun enfering new and ongoing “cases” 1o the SIMS notes section. It has been
discussed that once an intervention has been determined, all subseqguent comments will be
added o the infervention area.

Next Steps:

Meet with Tonya to discuss the following changes:

o Change link to Infervention - flexible grouping in math
¢« “bdit intervention” — could the edits be limited to parficipants oniy?
= Could we upload g Teacher Referral document on the Menu Bar and include itin o
folder with all documents related to TAG?
e Add fier 2 and tier 3 inferventions so that reminders can be sent out to staff for follow up
and documeniation.
"Creating an Infervention Scaffold” has been started, with assigned grouping, fifles, and
descriptions, Staff discussions are being scheduled fo discuss progress monitofing tools, rubric
creation, and checklists fo further complete the scaffold area.



