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Date:  December 3, 2012 
 
TO: Board of Education 
 
FROM: Jane Belmore, Superintendent 
 
RE: Elementary Literacy Program 
 
I. Introduction 
 

A. Introduction:   
For the past four years, MMSD has been aware that the current implementation of 

balanced literacy, our core instructional program for literacy at the elementary level, 

has not resulted in all students making the progress necessary to meet grade level 

standards. The research shows that three key things are necessary for students to 

gain proficiency in the common core standards: 

• a highly qualified teacher in the classroom 

• a strong instructional leader in the school and 

• access to an aligned, guaranteed and viable curriculum (Marzano, 2003).  

 

It is clear that MMSD has two out of these three in place: highly qualified teachers 

and strong instructional leaders. To maintain and develop strong teachers and 

leaders need well planned, embedded, ongoing professional development. The 

School Support Team and Instructional Research Teachers provide us the 

mechanism for delivering this necessary professional development. 

 

What is needed is a decision about a guaranteed, viable core instructional curriculum 

that is cohesive across all 32 elementary schools. All student will benefit from 

consistency across grades levels and schools. Our students from mobile families 

must have the security and consistency that this core will provide.  
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The Board’s approval of additional state aide directed toward the elementary literacy 

program has enabled the district to move forward to provide this curriculum now. Our 

student data reinforces the urgency to address this issue now. 

 

For the past two months, literacy leaders, teachers and administrators, have 

engaged in a thorough process to examine current literacy programs and practices to 

determine what is needed to ensure our students engage in a guaranteed, viable 

curriculum implemented with fidelity.  

 

B. Presenters: Jane Belmore, Lisa Kvistad and Brad Kose 

 

C. Background Information: In a June 21, 2012 report to the Board, the Mondo 

Bookshop program was proposed as the avenue to ensure that every MMSD 

elementary student would have equitable access to a guaranteed and viable 

curriculum. Mondo was originally selected by a Literacy Materials Review Committee 

in 2011 as “it fits seamlessly with our MMSD Core Literacy Practice that is grounded 

in a balanced literacy philosophy.” It encourages teacher discretion and decision 

making while providing well developed materials. The Mondo workshop model aligns 

to the five elements of reading as identified by the National Reading Panel:  

• Phonemic Awareness,  

• Phonic/Word Study,  

• Vocabulary  (through shared reading),  

• Comprehension and Fluency (through guided reading) 

It also adds a critical sixth element of oral language.  

Following an initial prior pilot with three schools, implementation of Mondo was 

extended to an additional 9 schools. Currently these 12 schools are implementing 

the Mondo curriculum. Other schools are either implementing a Balanced Literacy 

Model (13) or the Comprehensive Literacy Model that was expanded from 1 school 

to 7 schools this year. As we reviewed the three balanced literacy approaches 

currently in place, we discussed district capacity and sustainability along with the 

urgency of student need based on our data. Attachment D provides updated 

information regarding progress indicators in Mondo schools. Taken along with data 

from other districts similar to ours, these trends continue to be positive. One of the 



 

 

advantages noted regarding Mondo is that it has clearly focused lesson guides that 

are aligned to the Common Core State Standards. Teachers can make informed 

instructional decisions about how to use the materials. It also has an aligned scope 

and sequence. 

After the Board’s approval of funds the strategy outlined in the attached message 

from the superintendent was put into place. Principals and literacy leaders have 

participated in workgroups and ongoing dialogue. The results of a survey given to all 

elementary staff confirmed the need for consistency and the timeliness of having this 

decision made at this time. Literacy leaders met with the Mondo developers and the 

consultants with the Comprehensive Literacy Model (CLM).  It was agreed that the 

CLM consultants could continue to provide support for professional development. A 

Professional Development plan will be created as a next step. 

 

Finally two options were proposed to principals and school based literacy leaders. 

These options were further considered by the Literacy Leadership Team at a half day 

meeting on Friday, November 30, 2012. The overall consensus was to recommend 

to the district Management Team that the Mondo Bookshop Program be 

implemented with consistency at the K-5 level across all elementary schools. The 

recommendation included that in addition to classroom based materials, each school 

should have a well developed Book Room. Upon Management Team approval the 

Literacy Leadership Team identified next steps and work groups who would be 

responsible for further developing the implementation plans and addressing other 

issues identified including a professional development plan, assessing multiage 

classrooms, alignment with dual language, and second language learner’s needs.  

 

D. Action Requested: None at this time. This is an informational update on Elementary 

Literacy.   

 

II. Summary of Current Information 

 

A. Synthesis of Topic: The narrative above and the attachments outline the district’s 

process for arriving at a cohesive elementary literacy program adoption. 

 



 

 

B. Recommendations: None at this time. This is an informational update on Elementary 

Literacy.   

 

C. Next Steps: 

December 4, 2012- Literacy Team’s recommendation goes to Management Team  

December 7, 2012- Literacy Summit -share recommendations with larger audience 

of teachers 

 

III. Implications 
 

A. Budget: The Board approved the use of funds for elementary literacy program 

materials in the 2012-13 budget cycle.  

 

B. Achievement Gap Plan: This recommendation will result in a guaranteed, viable 

literacy curriculum implemented district wide that will ensure equitable instruction to 

lift the level of all learners and close learning gaps among students. 

 

C. Implications for the Organization: Students will benefit from focused learning 

opportunities that are consistently implemented across all schools. MMSD will benefit 

from a cohesive, aligned instructional core which allows our resources to be used 

more efficiently and effectively. 

 

IV. Supporting Documentation 

 

A. 4K and Elementary Balanced Literacy – Superintendent’s Update to all staff 

B. Notes from 2 day Elementary Literacy Meeting 

C. Results of Elementary Literacy Survey 2012 and  

D. Themes from the Elementary Literacy Survey open ended responses 

E. Elementary Literacy Program Recommendations – This document presents the two 

options discussed with Principals and the Literacy Team. Both recommended Option 

#1 

F. The Effect of Attending a Mondo School- Additional research with MMSD schools to 

be handed out Monday Dec. 3 
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